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he Eberly Center cultivates 
inclusive excellence and 
evidence-based practice, 
supports educational innova-
tion, and enhances teaching 

and learning at CMU and beyond through 
1-on-1 consultation services, group programs, 
DIY web resources, and scholarship.

Our expertise creatively combines data 
science, technology-enhanced learning, and 
research-based learning principles to meet 
emerging educational development needs.

Our student-centered approach is 
evidence-based, inclusive, collaborative, and 

formative, rather than evaluative, allowing 
us to meet each instructor wherever they are 
in their development as educators and then 
help them iteratively re�ne their teaching 
and student learning.

Approximately half of our work supports 
CMU�s faculty and sta� with the other half 
supporting student and postdoctoral 
educators.

This annual report highlights the depth and 
breadth of our reach and contributions in the 
academic year 2024-2025.

Innovate
&
Enhance

�The Eberly Center is constantly evolving to 
enhance our support for CMU instructors 
and their students.�
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We help instructors recognize and identify 
e�ective, inclusive strategies to incorporate in 
their teaching practices. At the university, 
college, and department levels, we designed 
and facilitated:

10 group events attended by 161 faculty/sta� 
instructors (who �lled 207 seats).

9 group events attended by 598 graduate 
students and postdocs and 132 undergraduates 
(who �lled 753 seats).

We also supported 19 Provost�s Inclusive 
Teaching Fellowships implementing projects to 
enhance course design and/or delivery.

Centering inclusive 
excellence in our programs 
& services

We help instructors collect, analyze, and 
interpret rigorous quantitative and/or qualita-
tive data on learning outcomes to iteratively 
re�ne teaching and learning, including:

206 educators using learning data to improve 
outcomes in the context of: 

� 194 courses,

� 26 program-level services, and

� 67 consulting services for CMU academic 
and student support units.

192 Early Course Feedback Services gathering 
anonymous, formative feedback from students 
for 96 instructors in 138 CMU courses.

Improving teaching 
through data-informed 
practices

We provide Technology-Enhanced Learning 
(TEL) tools and services to support educators in 
creating new or enhanced teaching and 
learning opportunities. This year we:

Responded to 3,685 instructor requests for 
technical support with various tools (e.g., 
Canvas, Gradescope, plagiarism detection, 
GenAI).

Supported 207 instructors incorporating TEL in 
remote and in-person modalities. 

Sustained and evolved CMU�s TEL ecosystem to 
meet our community�s teaching needs, 
including: 47 third-party TEL tools, 9 new tool 
development e�orts, and a suite of vetted 
generative AI tools.

Enhancing, innovating 
teaching & learning 
with technology
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Eberly Center Core Values

Eberly Center programs and services embody our values
Selected highlights include...
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Demand for services continues to increase
604 faculty/sta� (~1 in 3 faculty) served through consultations and group programs

Consultations served approximately 
1 in 5 CMU faculty
In AY 2024-245, we provided consultation services for 
369 faculty/sta� educators teaching 498 CMU courses 
(>10% of CMU courses) on evidence-based teaching 
strategies, technology-enhanced learning, and/or 
assessment of student outcomes. 

H I G H L I G H T S:
� 38 CMU-Qatar, 7 CMU-Silicon Valley faculty and 

6 CMU-Africa
� 17 Generative AI Teaching as Research (GAITAR) Fellow-

ships for faculty
� 19 Provost�s Inclusive Teaching Fellowships (PITF) for 

faculty
� 7 Wimmer Faculty Fellowships for the Development of 

Teaching for faculty
� NEW 3 Active Learning Inubator Fellowships for faculty

New and recurring signature programs 
served emergent needs of instructors
We designed and facilitated 40 professional develop-
ment programs (including Incoming Faculty Orienta-
tion and the CMU Teaching & Learning Summit) 
attended by 401 faculty and sta� educators �lling 631 
seats. 

NEW programs included:
� Active Learning Incubator
� Eberly-Powered Instructor Community: Generative AI
� Redesigning the Classroom for Neurodiversity
� Cultivating Success: Empowering Educators and Learners 

with Positive Norms
� Customized pedagogical and/or technology-enhanced 

learning workshops 
� More Equitable and Motivational Grading and Assessment
� Re�ecting On and Documenting Your Teaching
� Teaching with AI Discussion
� Technology-Enhanced Learning: Peer Review
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School/College 

Eberly Center
consultation services
provided to faculty by 

HNZ 11%CFA 10%

CIT 18% DC 20%

Other 5%

President’s/
Provosts� O�ce 3% SCS 14%

TPR 8%
Interdisciplinary 1%

Library 2%

MCS 9%

We support instructors across all course types and disciplines

We serve instructors of all experience levels
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ECF services Assessment services

Rank

Eberly Center
consultation services
provided to faculty by 

Full Professor* 16%

President, Provost, Dean, 
Dept/Program Head

*includes teaching track

Library, Adjunct, 
Special, Visiting 
Professor, Postdoc, 
Research Track

192

129

Other 17%

University Administrators 6%

Associate Professor* 14%Assistant Professor* 30%



Highlights include:
� 1041 Teaching Assistants and Instructors of Record attended 

campus-wide Graduate and Undergraduate Student Instructor 
Orientations, preparing them for their CMU teaching responsibilities 
across 54 academic units.

� 168 graduate students and postdocs �lled 282 seats at our other 
university-wide seminars and workshops on evidence-based teaching 
and learning principles.

� 147 graduate students and postdocs received 226 individual 
consultations on teaching.

� 39 graduate students and postdocs attended the second annual 
Mentoring Undergraduate Researchers Institute (co-hosted by the 
O�ce of Undergraduate Research and Scholar Development).

We supported 282 graduate students and postdocs in our Future Faculty 
Program, preparing them to teach e�ectively and inclusively as junior 
faculty members.
� 88 new participants enrolled in the program.
� 16 participants completed program requirements.

Teaching Consultation Fellows (TCFs)
� We trained 8 graduate student and postdoctoral TCFs in advanced, 

evidence-based teaching methods and teaching consultation 
techniques.

� TCFs provided 74 teaching consultation services for 51 graduate 
students and postdocs.
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CMU Online
� Masters Certi�cate Programs: Designed 8 new courses in collabora-
tion with instructor subject matter experts.
� Online TEL ecosystem: Ongoing support and development of tools to 
support the ecosystem for online learning.
� Canvas Course Chatbot: Began the design and development of a 
Canvas-integrated course Chatbot to support a variety of course-related 
generative AI use cases.

Core Competencies Initiative (CCI):
�  Core@CMU course: Launched the �rst iteration of this required course 
for all incoming �rst year students in F24. 
�  CCI Dashboard: Development of a student dashboard to help students 
track their core competencies skill development activity.
�  CCI website: Ongoing support of the Core Competencies Initiative 
website. https://www.cmu.edu/corecompetencies/ 

Our award-winning website
provides a treasure trove of DIY resources on 

evidence-based teaching and learning

Our TEL team signi�cantly contributed to
broader CMU initiatives
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482,000
active users to our website
https://www.cmu.edu/teaching/
 

*New and noteworthy* content includes:
� GAITAR Fellowship project results
� Using generative AI for grading and feedback
� Thank A Teacher Program

Spotlight on Innovative CMU Teaching
CMU instructors are innovators. Faculty and student instructors share their 
creative, transferable solutions to common teaching and learning challenges.  
https://www.cmu.edu/teaching/spotlight/

1,203 postdoctoral, graduate, and undergraduate students 
served through consultation services and programs

on teaching and learning
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