
Innovation and Entrepreneurship
At CMU 

Something for Everyone

Kit Needham

 



An Idea, Innovation 
or Invention

Business Concept 
Template

CONNECTS

“How do I know if my idea 
is a good one?”                      
(Also on YouTube)



A Team

GEC Tech Pitch Night

Undergraduate 
Entrepreneurship
Association

CONNECTS:
Building a 
Successful 
Student Team

Start up Job Fair

Starting Your Startup



Networking, Education, 
Assistance 



Advisors, Mentors and 
Contacts



Space & Equipment
to Collaborate and Create



Access and Visibility

Best Toy 2016



Legal Advice

Office Hours
- Startup Lawyers
- IP Lawyers

START SMART

Business Formation Seminar and Workshop
Contracts

Starting a Business on an F-1 Visa
How to Protect Your IP

Raising Capital
Negotiating a Term Sheet

Help with IP Research



 

www.cmu.edu/cie

Programs(
Innova&on'Fellows'
Innova&on'Scholars'
Student'PROBEs'
Faculty'PROBEs'
Spark'Grant'Funds'
Swartz'Fellows'Internship'Program'
i6'Agile'Innova&on'Program'
Faculty'Commercializa&on'Seminars'
CTTEC'Gap'Funds'

Entrepreneurs/in/Residence(
Coach'Faculty'Projects/Teams'
Coach'Student'Projects/Teams'
Manage'Olympus'Incubator'

Outreach(Opportuni6es(
Economic'Development'Groups'
Investment'Community'
PowerUpPgh'
Silicon'Valley'
Interna&onal''

Informal(Learning/(
Student/Ini6ated(Programs(
Global'Entrepreneurship'Week'
Bootcamps'
TartanHacks/ScoNyLabs'
Women@CS'
Entrepreneurial'Clubs'

Alumni(Involvement(
Open'Field'Entrepreneurs'Fund'
Mentorship'Network'

Events(
Launch|CMU'
Olympus'Show'&'Tells'
Olympus'CONNECTs'
Swartz'Speaker'Series'
McGinnis'Venture'Compe&&on'
StartSmart'
Treks'
StartTup'Job'Fairs(



Collaborations on campus

Center for Technology Transfer and 
Enterprise Creation (CTTEC)

CreateLab

Institute for Social Innovation (ISI)

Undergraduate Entrepreneurship Assn (UEA)

Graduate Entrepreneurship Club (GEC)



Collaborations off campus

Innovation Works 
Alpha Lab/Gear 

Idea Foundry
MIT Enterprise Forum 

TiE Pittsburgh Business Mentoring Roundtable
University of Pittsburgh Office of Enterprise Creation

Institute for Entrepreneurial Excellence
Innovation Practice Institute at Pitt Law School

BlueTree Allied Angels
VC community

and more…



Looking for students who…. 

…have one or more ideas for potential 
businesses but don’t know whether 
they are good ones?

….want to start a business

….want to work in a start up

….want to get start-up experience

….want to find out what it is all about



Some Goals

Know how to successfully start and           
grow a business 

Work ON your business while still a 
student so that…..

At graduation, you can go to work                     
IN your businesses….



Who is eligible

All schools across campus
High tech – low tech – no tech
Undergraduate, Masters, PhD

All stages – ideas through 
prototypes/MVPs

Founders, interns, team members
Other schools, outside workers

(One founder has to be from CMU)



Benefits
Micro-grants

Student Spark Grant Fund

Charitable contributions from alumni 
and community members

• Applications 2x per year
• $3000 - $5000
• 31 beneficiaries to date
• Available for full PROBES only



Our Successes

118 companies formed

Over $240 million in 
follow-on funding

18 received VC funding

9 Acquisitions:  Google, 
PDN, Home Depot, 
TurnItIn, Amazon, K12, 
Hal Leonard Corp, Elizur 
Corp, Newton Consulting



Getting Started 

• Complete the Business Concept Template to 
explain your business idea; 2-3 sentences for 
each section

•Make an appointment 

• Can become a Full PROBE if….

• Plausible business model

• Commitment/perseverance



PROBE Status Board



Getting Involved 

• Sign up for the Weekly Bulletin 
• Come to CONNECTS



Upcoming Events

•Sept 10:  Boot Camp 1:30-5:30pm          
GHC Rashid Auditorium (4401)

•Sept 14:  Business Model Canvas

•Sept 16: Service Design Thinking  

•Sept 21: Customer Discovery

•Sept 22: Contract Basics

•Sept 28: Creating a Successful Student     
Startup Team

START SMART



Different Ways that you 
can participate

•Join the company/team

•Work on a specific project for a 
specific time frame e.g. semester or 
as a summer intern

•Work for cash

•Work for equity

•Just get experience



Olympus Accepts 
Social Innovation Enterprises

•Help you develop sustainable revenue 
streams 

•Alert you to grant and competition 
opportunities

Check out Idea Lab



Personal Benefits of 
being involved in a start-up

• Additional credentials for your 
resume

• Valuable “Intrapreneurship” skills 

• Learn all aspects of a business

• More interesting class projects

• May have a product that can be 
licensed



Innovation Scholars Program

 

…fast-tracks	the	careers	of	high-impact	leaders	with	a	
passion	for	entrepreneurship	and	technology.

Campus-wide	program	for	3rd and	4th year	
undergraduate		students

APPLY	IN	FALL/SPRING	OF	2ND YEAR



Starting a business on an F-1 
student visa



Get Started

Sign up
www.cmu.edu/cie

www.cmu.edu/olympus

Get Connected



Bonus!
•CMU generally does not claim 

student IP (only if related to a funded 
faculty project)

•Can apply to Olympus at any time 
(no enrollment deadlines)

•We don’t require any equity               
“Just remember us when you are rich 
and famous” J


