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India  is  Economically Stable 
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Zero chance of a
Recession
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BRICS Now Contribute
31.5% Of Global GDP, 
BRICS Now Contribute
31.5% Of Global GDP, 

BRICS with India has overtaken G7BRICS with India has overtaken G7
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India:  World's Largest Population 
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India's median age is the
youngest, 28 years.  These

people will be consumers for
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India's Middle Class = 28%*India's Middle Class = 28%*

14% is lower middle class

 3% is upper middle class

 Leaving 11% in the middle

14% is lower middle class

 3% is upper middle class

 Leaving 11% in the middle

28% means 392 million people!28% means 392 million people!
*Maryam Aslany of King’s College, London
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The Growing Purchasing PowerThe Growing Purchasing Power
Look at 2030
Look at 2046

  
  
  
  
  
  

What position to take? 
  

Look at 2030
Look at 2046

 
 
 
 
 
 

What position to take? 
 



India, A Blue Ocean Rima Mehta

Population BandsPopulation Bands

What about the other two bands?What about the other two bands?
Ajit Pai, Niti Aayog
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India and the World India and the World 

India has surprised the
world by 

  
  

surpassing
expectations about its
growth and stability 

India has surprised the
world by 

 
 

surpassing
expectations about its
growth and stability 



India, A Blue Ocean Rima Mehta

India and the Global Economy India and the Global Economy 

It is not just the per
capita that matters
It is not just the per
capita that matters
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India is able to make positive economic impactIndia is able to make positive economic impact
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India @100 Years 
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PositioningPositioning

Early mover advantage

Seeding for the future

Maintaining a long term focus

Early mover advantage

Seeding for the future

Maintaining a long term focus
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India's arable land area
of 394.6 million acres

is the second largest in
the world, after the

United States. 
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Feeding the WorldFeeding the World

  
  
  

India is a exporter of
most agri products 

 
 
 

India is a exporter of
most agri products 



India, A Blue Ocean Rima Mehta

Compare 7.5% to:
  

USA 91%

UK 77% 

China 71%
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India's Automotive IndustryIndia's Automotive Industry
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The Focus is IndiaThe Focus is India
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The MarketThe Market

Market Cap is growing
  

Sentiment is high 

Market Cap is growing
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The MarketThe Market

And so are market
returns 

And so are market
returns 



India, A Blue Ocean Rima Mehta

Inflation is under ControlInflation is under Control

India ranks just ahead
of the US on inflation 
India ranks just ahead
of the US on inflation 
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Understanding IndiaUnderstanding India

What is is unique to
India?

  
What does it take to

succeed? 
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Covid Vaccination - 2.2 bn Doses Covid Vaccination - 2.2 bn Doses 
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Covid Impact on India - Our LossesCovid Impact on India - Our Losses

The story could have
been catestrophic

given our population
  
  
  

The Alternate 
Vaccine Delivery 

(AVD) System

The story could have
been catestrophic

given our population
 
 
 

The Alternate 
Vaccine Delivery 

(AVD) System



India, A Blue Ocean Rima Mehta

Digital IndiaDigital India
  
  
  
  
  
  
  

The online system
ecosystem is just

starting
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Aadhar Card SystemAadhar Card System

India's Unique ID that
is biometric

  
  
  

A implementation
success story 

a handshake between 
public and private

sectors 
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Digital Payments VolumeDigital Payments Volume
We are just starting

this journey
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UPI - A leap, not a stepUPI - A leap, not a step
UPI is the base on

which others can build
  

Single seamless
system:

  
banks

peer to peer
merchants 
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Digital Payments VolumeDigital Payments Volume

UPI transaction value
86% of India’s GDP in

FY22
  

2,348 transactions
every second
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India's Fin Tech EcosystemIndia's Fin Tech Ecosystem

This is by no means
exhaustive!
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The Handshake The Handshake 

The Vision comes from Think Tanks & Academia &
Industry

Government gets the highway built 

Private Sector builds and executes the last mile
 

The Vision comes from Think Tanks & Academia &
Industry

Government gets the highway built 

Private Sector builds and executes the last mile
 



India, A Blue Ocean Rima Mehta

ONDC - E Commerce ONDC - E Commerce 
E-Commerce protocols

Winner does not take all
 
Revive E-Retail 

 - Unbundle
 - Innovation 
 - Understand Buyer behaviour
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ONDC - Unbundling ONDC - Unbundling 

discovery 
assortment
fulfillment 

governance 

discovery 
assortment
fulfillment 

governance 

Antler



India, A Blue Ocean Rima Mehta

ONDC - A Handshake in the making ONDC - A Handshake in the making 

Antler
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India's Ed TechIndia's Ed Tech

The journey is just
starting! 

  
  

K12 is a huge
opportunity 
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India's Ed Tech PayersIndia's Ed Tech Payers

The ecosystem has yet
to be built

The ecosystem has yet
to be built
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E-Chaupal - Farm to Factory GateE-Chaupal - Farm to Factory Gate

1. Fragmented farms

2. Low risk taking ability 

3.  Intermediaries 

4.IT to cluster participants 
 in the vertical chain
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Gather the PiecesGather the Pieces

1. Delivery

2. Food

3. Home services

4. Ease of transport

1. Delivery
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Smartphone - Market PenetrationSmartphone - Market Penetration

1. Brands at every price point

2. Low data cost

3.Translation apps 
 
#1 Aspirational purchase for
all population bands
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Ecosystem encourages

Startups succeed

The acceleration is upwards

100 unicorns  
a total valuation of $341 bn
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Service Sector is
Winning

  
  

For Now!

Service Sector is
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Robotics and AI
Precision Farming 

EV and Green Energy

Robotics and AI
Precision Farming 

EV and Green Energy

Always ask: 

What is missing?

Always ask: 

What is missing?
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Our Role is ChangingOur Role is Changing

BPO - Back Office - Execution of Processes

GCC - Global Capability Centers

SaaS - Build the World's Infrastructure

Innovation Hub - Research and Development

BPO - Back Office - Execution of Processes

GCC - Global Capability Centers

SaaS - Build the World's Infrastructure

Innovation Hub - Research and Development

Execution ==>  Management  ==>
Creation
Execution ==>  Management  ==>
Creation
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The Long
Game

The Long
Game

Slow and Steady 

Seems to be winning the race!

Slow and Steady 

Seems to be winning the race!
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Unicorn CitiesUnicorn Cities

Is there really a "right" city? Is there really a "right" city? 
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Two Approaches - Both WorkTwo Approaches - Both Work

The Standard Model
      - Private VC Funding

  
  

The Entrepreneurial State
 - Gov't backed program

The Standard Model
      - Private VC Funding

 
 

The Entrepreneurial State
 - Gov't backed program

It is YOUR choice It is YOUR choice 
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VC Funding GrowthVC Funding Growth

India's growth %
exceeds China and by 
 2027 will exceed it in

$ value 

India's growth %
exceeds China and by 
 2027 will exceed it in

$ value 



India, A Blue Ocean Rima Mehta

Y Combinator
Why?

Y Combinator
Why?

Only 12 Startups this
year from India

Only 12 Startups this
year from India
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The Bottom LineThe Bottom Line

Funds raised by India's
start ups from VCs 

Funds raised by India's
start ups from VCs 
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FinTech - Just one areaFinTech - Just one area
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Balance - Its not all RosesBalance - Its not all Roses

Mortality rate

Value vs Valuation

Ease of doing Business

Right advisers

Mortality rate

Value vs Valuation

Ease of doing Business

Right advisers
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The Entrepreneurial StateThe Entrepreneurial State

Innovation, goals, and
benefits are equally

driven by the
government and not

just the private sector.

Innovation, goals, and
benefits are equally

driven by the
government and not

just the private sector.
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India is an Entrepreneurial StateIndia is an Entrepreneurial State
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Harvard's Course Harvard's Course 

This course has been
run in Africa for some

years and this is its
first year in India 

This course has been
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CSR - Corporate Social ResponsibilityCSR - Corporate Social Responsibility

Education =
$4.1 bn

  
Health Care =

$284 mn 
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Sigma Six QSigma Six Q

Sustainability is
an emergent

property when
society meets

all development
pillars 
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1. Robotics and AI

2. Agroecology and Precision farming

3.  EVs and Green Energy

4. Digitisation,  ALL Tech

5. Financial Systems, FinTech, InsurTech,
InvestTech

6. Medical innovation, Med Tech

7. Education, Ed Tech
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Thank you all very
much for your time!
Thank you all very

much for your time!

PDF is 
available
PDF is 

available
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