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Business Concept
Template

CONNECTS

Oumous
OLYMPUS BUSINESS CONCEPT TEMPLATE
'YOUR NAME AND EMAIL:
TITLE: Date:

DESCRIPTION OF THE BUSINESS CONCEPT: Describe in one or two sentences the

“How do | know if my idea

MARKET DRIVERS: What are the problems, conditions or events that will make this
business attractive or successful?

TARGET MARKET: Who is this being sold to? What are the characteristics of the target L] ’ ’
market? Size and demographics? (Where will you find this information?) I n e

VALUE PROPOSITION TO THE CLIENT: Why would they buy this product/service? g O O O °

‘WHY WOULD THE TARGET MARKET BUY FROM US? Who are the competitors?
What unique characteristics do you have that would give you an advantage?

REVENUE MODEL: How will you get paid? A I Y I b
DISTRIBUTION MODEL: How will this be sold? Who will do it? S o o n O u u e

'WHAT IS THE POTENTIAL REVENUE? High, Med, Low: gross margins, comparable
products or markets? Estimated revenue and expenses? How long to profitability?

MANAGEMENT: List current team members with school affiliation, graduation year, and
role or function. What additional talent do you need to start the company? How will you fill
the gaps?

ADVISORS: List faculty and other advisors if you have them and/or background or experise
of advisors that you would like to find
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CONNECTS:
Building a
Successful
Student Team

@__.. CONNECTS

Are you looking for team mates?
Are you looking for a team to join?
Do you need any advice or help?
Any announcements?

Undergraduate
Entrepreneurship
Association
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Starting Your Startup
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Carnegie Mellon University

Center for Innovation and Entrepreneurship

Weekly Bulletin

Call for Applications! James R. Swartz Entrepreneurial Fellows Program 2013-2014

Applications are now being accepted for the campus-wids James R Swartz Entre prene urial Fellows Program, which
fast-tracks the careers of Garnegie Mellon graduate students who are passionate about entrepreneurship in the
technology arena. T his highly selective progrm, directed by the Gamegie Mellon Genter for Innovation and

(GIE), is designed to develop each Fellow's potential and ip skills through
coursework in entrepreneurship, mentoring, hands-0n experiences, and networking

Application Deadline: Monday, ber 9,2013 @ 11:59 pm
Submit ap plication to: Dr. Emily Stark vestark @ andrew crmu e du

Find out more about the Swartz Fellows Program

¢ Check Out Upcoming CIE Entrepreneurship Events!

Bootcamp r 6) More TEA
CONNEGTS Events (throughout the academic year)
9/13 - idea Screening featunng Frank Demmier, innovation Works
917 - Do's and Dont's of Student Busine ss Teams, Kit Needham, Project Olympus
Swarz p al L ip Series (Sep AMarch)
912 - Lila ibrahim, Partner at Kleher Perkins Caufield & Byers
230 - 1:30 pm at Tepper, Cooper Auditonum
Start Smart Seminars and Workshops (throughout the acade mic year)
Launch|CMU Pittsburgh (November 13)
Global Entrepreneurship Week (November 18-22)
Venture Gapital Investment Gompetition (February)
MoGinnis Venture Gompetition (March)
Project Olympus Show & Tell (April)
Tepper Vienture Ghallenge Gompetition (April)

Upcoming Local Entrepreneurial Events

818 SBDGatD University Business Startup £ ials
816 The SecondStep: Developing a Business Flan

822  TiE Pittsburgh Presents My Story, wih Michael O'Neif

826 Eittsburah's A ubv User Group nresents Auqust OpenHack
9/21  Pittsburgh Tech Meetup Entrepreneur Picnic

10A18 Pittshurah Startup Weekend

10/23 Alphalab Demo Day (more details TRA)

10/25 PElftsburgh Web Design Day

Opportunities Corner

Tepper MEA studznt, Thomas Burke, is searching for users for a three -week pilot program for
Emodt, a neurnssience and positive psychology-based platform that helps prevent e motional
distress in college students. If you would like 10 try out the platform, sign up here. There may be
an Amazon gift card raffle for participants!

\iebiKite, a GMU start-up foundsd by Tepper Alurn Eris Siker and senior leaders from ModGloth
and Lockerz, is looking for a sales & biz-dev eader to help accelerate their growth. WebKite has spent three vears and
millions of dollars building a unique decision-focused content manage ment system that has been delighting clients. If
you want to help build the future of the web for millions of people and lead a metrics-driven team, the job posting is
here

Registration and Application Deadlines o=

810 Sequoia Capital Start @ a Startup Gonference - Application Deadline 3\
8/12 -10/28 iStart U pcoming Competition:

Nefworking, Education,
Assistance

MCGINNIS

COMPETITION 2017

CARNEGIE MELLON UNIVERSITY




Advisors, Mentors and
Contacts
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Space & Equipment
to Collaborate and Create
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$35 million invested in McCandless start-up
HiRecommend | | & Send W Tweet (0 !
By Thomas olson About Thomas Olson 4}

Published: Wednesday, June 28, 2011

Tribune-Review Staff reporter
Thomas Olsan can be reached

Local entrepreneur Jeffrey Mullen's Dynamics Inc. has drawn a$35 yia e.mail or at 412-320-7854

million investment from Bain Capital Ventures, Boston, to develop ‘

further its virtuall fraud-broof credit and debit cards
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It used to be that Eimo just wanted to be tickled. This Christmas, he wants Kids to hand
BlackLocus snags $2.5M funding round; some g him musical instruments so that he can play and sing alang with therm.
operations Texas-bound

[Z] Premium content from Pittsburgh Business Times by Malia Spencer
Date: Friday, July 1, 2011, 6:00am EDT

Toys are getting increasingly complex,
L responding to voices or touches and

mimicking human hehavior. Mattel's

Fijit doll utters 125 phrases

and responds, via voice recognition, to 30

cormmands. When you tell the doll to

dance, she will ask whether you want her

BlackLocus, a company started before its

It used to be that Elmo just wanted to be tickled. Now,

kids have to hand him one of three instruments so he

can play rock songs. Toys are getting more complicated
Lont Virlo v > Aen

to groove to your music or her own. My
Keepon, a round-eyed robot that looks
like two oranaes fused together, coos
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Office Hours
- Startup Lawyers Help with IP Research

= IP Lawyers

START SMART ‘

Business Formation Seminar and Workshop
Contracts
Starting a Business on an F-1 Visa
How to Protect Your IP
Raising Capital
Negotiating a Term Sheet




Carnegie Mellon University
Center for Innovation and Entrepreneurship

Programs

Innovation Fellows

Innovation Scholars

Student PROBEs

Faculty PROBEs

Spark Grant Funds

Swartz Fellows Internship Program
i6 Agile Innovation Program

Faculty Commercialization Seminars
CTTEC Gap Funds

Events

Launch|CMU

Olympus Show & Tells
Olympus CONNECTSs

Swartz Speaker Series
McGinnis Venture Competition
StartSmart

Treks

Start-up Job Fairs

Informal Learning/
Student-Initiated Programs
Global Entrepreneurship Week
Bootcamps

TartanHacks/ScottyLabs
Women@CS

Entrepreneurial Clubs

Entrepreneurs-in-Residence
Coach Faculty Projects/Teams
Coach Student Projects/Teams
Manage Olympus Incubator

Alumni Involvement
Open Field Entrepreneurs Fund

Mentorship Network

www.cmu.edu/cie

Outreach Opportunities
Economic Development Groups

Investment Community
PowerUpPgh
Silicon Valley
International




Ounes) - Collaborations on campus

Center for Technology Transfer and
Enterprise Creation (CTTEC)

Createlab
Institute for Social Innovation (I1S1)
Undergraduate Entrepreneurship Assn (UEA)
Graduate Entrepreneurship Club (GEC)



Owres)  Collaborations off campus

Innovation Works
Alpha Lab/Gear
Idea Foundry
MIT Enterprise Forum
TiE Pittsburgh Business Mentoring Roundtable
University of Pittsburgh Office of Enterprise Creation
Institute for Entrepreneurial Excellence
Innovation Practice Institute at Pitt Law School
BlueTree Allied Angels
VC community
and more...



Looking for students who....

...have one or more ideas for potential
businesses but don’ t know whether
they are good ones?

....want to start a business
....want to work in a start up
....want to get start-up experience

...want to find out what it is all about



Oumvus Some Goals

Know how to successfully start and
grow a business

Work ON your business while still a
student so that.....

At graduation, you can go to work
IN your businesses....



Ormeus Who is eligible

All schools across campus
High tech — low tech — no tech
Undergraduate, Masters, PhD

All stages — ideas through
prototypes/MVPs

Founders, interns, team members
Other schools, outside workers
(One founder has to be from CMU)



Benefits
Micro-grants

Student Spark Grant Fund

Charitable contributions from alumni
and community members

Applications 2x per year
$3000 - $5000

3 1 beneficiaries to date
Available for full PROBES only
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118 companies formed

Over $240 million in
follow-on funding

18 received VC funding

9 Acquisitions: Google,
PDN, Home Depot,
Turnltin, Amazon, K12,
Hal Leonard Corp, Elizur
Corp, Newton Consulting

Our Successes
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Getting Started

Next
Generation
Talent ® Computing e Economy

® Complete the Business Concept Template to
explain your business idea; 2-3 sentences for

each section

Ouous
OLYMPUS BUSINESS CONCEPT TEMPLATE

® Make an appointment

DESCRIPTION OF THE BUSINESS CONCEPT: Describe in one or two sentences the
product/service.

MARKET DRIVERS: What are the problems, conditions or events that will make this
business attractive or successful?

(]
. TARGET MARKET: Who is this being sold to? What are the characteristics of the target
o000 market? Size and demographics? (Where will you find this information?)

VALUE PROPOSITION TO THE CLIENT: Why would they buy this product/service?

WHY WOULD THE TARGET MARKET BUY FROM US? Who are the competitors?
What unique characteristics do you have that would give you an advantage?

REVENUE MODEL: How wil you get paid?

@, i -
au s I e u s I n e s S m o e DISTRIBUTION MODEL: How will this be sold? Who will do it?

WHAT IS THE POTENTIAL REVENUE? High, Med, Low: gross margins, comparable
products or markets? Estimated revenue and expenses? How long to profitability?

MANAGEMENT: List current team members with school affiliation. graduation year, and
role or function. What additional talent do you need to start the company? How will you fill
the gaps?

]
. ‘ o m m I ' m e n ' / e rs eve ra n ‘ e ADVISORS: List faculty and other adbisors if you have them and/or background or expertise
of advisors that you would like to find




PROBE Status Board
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Getting Involved

® Sign up for the Weekly Bulletin
® Come to CONNECTS

CONNECTS

Are you looking for team mates?
Are you looking for a team to join?
Do you need any advice or help?

Any announcements?




Upcoming Events

® Sept 10: Boot Camp 1:30-5:30pm
GHC Rashid Auditorium (4401)

® Sept 14: Business Model Canvas
® Sept 16: Service Design Thinking
® Sept 21: Customer Discovery

® Sept 22: Contract Basics |[EZZIEZT

® Sept 28: Creating a Successful Student
Startup Team



Different Ways that you
can participate

® Join the company/team

® Work on a specific project for a
specific time frame e.g. semester or
as a summer intern

® Work for cash
® Work for equity

® Just get experience



Olympus Accepts
Social Innovation Enterprises

® Help you develop sustainable revenue
streams

® Alert you to grant and competition
opportunities

Check out Ildea Lab



Personal Benefits of
being involved in a start-up

® Additional credentials for your
resume

® Valuable “Intrapreneurship” skills
® Learn all aspects of a business
® More interesting class projects

® May have a product that can be
licensed



Carnegie Mellon University
Center for Innovation and Entrepreneurship

Innovation Scholars Program

...fast-tracks the careers of high-impact leaders with a
passion for entrepreneurship and technology.

Campus-wide program for 3'd and 4th year
undergraduate students

APPLY IN FALL/SPRING OF 2NP YEAR



Starting a business on an F-1
student visa
AN 4R ol 2

£

o
I -




Get Started

Signh up

www.cmu.edu/cie

www.cmu.edu/olympus

Get Connected



Bonus!

® CMU generally does not claim
student IP (only if related to a funded
faculty project)

® Can apply to Olympus at any time
(no enrollment deadlines)

® We don’ t require any equity
“Just remember us when you are rich
and famous” ©



