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Simplify career management.
MAKE IT AFFORDABLE.
Get career fulfillment.
working hard? or hardly working?

Why Hardly?



11 Coaches

116 Members

~$1000 of revenue

$275K of Investment + 

$5K of Grants
Launched to the Public on Jan 9, 2023

Beta test in June 2022

We help professionals find career fulfillment
by offering tools, assessments, and support
that simplify career planning



Future revenue: talent recruitment and career
services for businesses

Plenty of
willingness to pay...
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Future revenue: talent recruitment and career
services for businesses

Current revenue: coaching services to individual
professionals

Plenty of
willingness to pay...
once we have the

talent



Chicken & Egg
Need a large talent pool

to offer recruitment
value to businesses

Talent wants plenty
of businesses to

choose from



Chicken & Egg

How do you solve this?

Need a large talent pool
to offer recruitment
value to businesses

Talent wants plenty
of businesses to

choose from
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with startups?

what do

have in common
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vortexextinction



vortex
customer
isolation

extinction
startup

few
customers

lower value to
customers

bad reviews

reduced growth

high churn



vortexnetwork-focused startups
begin in the extinction vortex



network-focused startups 
DATA INTERACTION MARKETPLACE PLATFORM



Seller Buyer

Easy to start?
Easy to copy.



Seller Buyer

Easy to start?

Hard to start?
Harder to copy.

Easy to copy.



More
About
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WHAT?
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June 2021 December 2021

Finalized a new talent
acquisition assessment

No revenue? Why?



Career
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Professionals

Recruiters

Businesses

Universities

Who is
taking our
assessment?
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want better
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search
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June 2021

WHAT?

December 2021 June 2022

Finalized a new talent
acquisition assessment

No revenue? Why? Successful beta +
new strategy
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Network Effects
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Build an atomic network

5th

King St.

1
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Build an atomic network1

What's Slack's atomic
network?
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Identify the hard side2
Build an atomic network1
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Identify the hard side2

more work 
complex workflows
expect status and/or
financial benefits



Identify the hard side2

What's the hard side for Twitch? 



Identify the hard side2

Why is poaching creators from
Youtube a bad idea?



Identify the hard side2

1% creators
10% synthesizers
100% consumers

Bradley Horowitz's 1/10/100 rule:



Identify the hard side2

0.02%

1% creators
10% synthesizers
100% consumers

Bradley Horowitz's 1/10/100 rule:



Grow your atomic network3
Identify the hard side2
Build an atomic network1

4
5
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5



Grow your atomic network3

What are the assets we
need? 
Who has them?



Grow your atomic network3

What are the assets we
need? 
Who has them?

Black car » Peer to Peer



Grow your atomic network3

MORE DRIVERS » MORE RIDERS
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What is the atomic network?



Grow your atomic network3

What is the atomic network?
What is the hard side?



Grow your atomic network3

What is the atomic network?
What is the hard side?
How did they scale?
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Grow your atomic network3

What is the atomic network?
What is the hard side?
How did they scale?
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Make it accessible4

build a killer product and give it away



Orchestrate a magic moment5
Make it accessible4
Grow your atomic network3
Identify the hard side2
Build an atomic network1

steps

5



Orchestrate a magic moment5

the right people in the
right place



Orchestrate a magic moment5

What's the magic moment?



Orchestrate a magic moment5
Make it accessible4
Grow your atomic network3
Identify the hard side2
Build an atomic network1

steps

5



Finish the book!





Questions?
Also, go sign up for a free Hardly account!

Hardly-work.com


