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Simplify career management.
MAKE IT AFFORDABLE.
Get career fulfillment.

working hard? or hardly working”
T e —
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We help professionals find career fulfillment
by offering tools, assessments, and support
that simplify career planning

Beta test in June 2022

Launched to the Public on Jan 9, 2023

11 Coaches

116 Members

~$1000 of revenue

$275K of Investment +
$5K of Grants



>»-hardly

0
Future revenue: talent recruitment and career :
services for businesses ¢ ¢
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Future revenue: talent recruitment and career
services for businesses

Current revenue: coaching services to individual
professionals




Chichen & bgn

Need a large talent pool Talent wants plenty
to offer recruitment of businesses to
value to businesses choose from
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Need a large talent pool Talent wants plenty
to offer recruitment of businesses to
value to businesses choose from
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with startups?
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network-focused startups
begin in the extinction vortex



network-focused startups

DATA INTERACTION MARKETPLACE PLATFORM

glassdoor () WhatsApp

lyht () shopify
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Fasy to copy.

Buyer
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Helle Today's Inspiration Recently Added

A]l]son Bl‘illll‘ld-Hill‘rlS “We can spend our whole lives escaping from Purchase Coaching Credits
B Y  Member since 2022 the monsters of our minds.”
Reach your goals faster! Coaching can help yow better plan|
1 y N = mext steps and keep you accountable. Invest in yoursell tod
: purchasing a coaching package.
0 Find a New Jab
Progress
® Coaching . -
Leadi ith Simplici ’
Recently favorited: acing with Simplicity .

n Gretchen North D_I

Goal-related Tasks

Attend a Goal-related Group Coaching Credits:
Session
Update your Vision Statement
Pl -
l Upcoming Events
Complete the Circles of Today
Influence Exercise Go to Exercise 3:15pm

Annia <> Hardly Team

»  Start Session

Wednesday, March 15, 2023
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June 2021

Finalized a new talent
acquisition assessment

@ Task completed: Reflect on Your Value

Your Career Plan

Assessments & Exercises

You are a Trailblazer

Your preferred company structure is Workshop

You are primarily motivated by Openness to Change

Some people have called you a “self-starter.” You don't need additional rewards in order to tackle a challenge. While everyone needs mong
live, you are more concerned with whether your work is engaging and purposeful,

You allow work to permeate throughout your life. Wisually, your work-life balance is like a swirl with work and play mixed together. You en
talking about work with your friends over dinner or reading articles on the topic just for fun. This research helps you stay on the cutting e
your work.

You prefer to be given more freedom and flexibility to make changes as you see fit. When your boss offers the opportunity to do things
differently, you thrive. Given the freedom to try new things, you are a force of change for the greater good and are willing to take more ris
make your vision a reality.

Your values:
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Professionals

Who is
taking our
assessment?

Career

Businesses
Coaches
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want to feel
fulfilled

Who is

Career

Businesses

. Coaches want
i want higher consistent
takin g Oour retention IS

assessment?

Recruiters

Universities
want better
. want to stand
candidate out

search
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@ 7 Build an atomic network
steps 2

3
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7 Build an atomic network

What's Slack's atomic
network?



Build an atomic network

GQitcﬂ Encyclopedia Snaps Players Forum Downloads

A Sad Announcement from Tiny Speck

This is a horrible day. This is a horrible thing to have to say: Glitch is closing. The live
game/world will be closed on December 9th at 8pm Pacific time (see when this is in your time
zone). The website and forums will remain available until the end of the year, so players can still
communicate and find each other. Glitch HQ, the Glitch API and third party applications which
rely on the Glitch API will become unavailable at the same time as the website closure.

Automatic refunds for recent purchases will begin immediately. Refunds for older transactions
will need to be done manually and will be processed as quickly as possible, from most recent to
oldest. For details on your payments, to request a refund, or to see the status of your refund,
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7 Build an atomic network

2 Identify the hard side

3
ol
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Q Identify the hard side

® More work

e complex workflows

e expect status and/or
financial benefits




2 Identify the hard side

What's the hard side for Twitch?



2 Identify the hard side
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Why is poaching creators from
Youtube a bad idea?



2 Identify the hard side

Bradley Horowitz's 1/10/100 rule:

uVOUTUhe e 1% creators

e 10% synthesizers
e 100% consumers
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Bradley Horowitz's 1/10/100 rule:

DYOUTUhe e 1% creators

e 10% synthesizers
e 100% consumers
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2 Identify the hard side

3 Grow your atomic network

4
5



3 Grow your atomic network

e \What are the assets we
need?
e \Who has them?




3 Grow your atomic network

e \What are the assets we
need?
e \Who has them?

Black car » Peer to Peer



3 Grow your atomic network

MORE DRIVERS » MORE RIDERS




3 Grow your atomic network

@ tinder

What is the atomic network?




3 Grow your atomic network

@ tinder

What is the atomic network?
What is the hard side?




3 Grow your atomic network

tinder

What Iis the atomic network?
What is the hard side?
How did they scale?




3 Grow your atomic network

@ airbnb

What is the atomic network?
What is the hard side?




3 Grow your atomic network

@ airbnb

What is the atomic network?
What is the hard side?
How did they scale?
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2 ldentify the hard side

3 Grow your atomic network

L{ Make it accessible

5



L{ Make it accessible

ZOOM

build a killer product and give it away

otinder Etsy PPayPal [\ airbnb
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2 ldentify the hard side

3 Grow your atomic network

L{ Make it accessible

5 Orchestrate a magic moment



5 Orchestrate a magic moment
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5 Orchestrate a magic moment

Linked [{}]

What's the magic moment?



7 Build an atomic network

2 ldentify the hard side

3 Grow your atomic network

L{ Make it accessible

5 Orchestrate a magic moment



Finish the book!
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Tipping Point
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My other recommendations:

Rob Fitzpatrick

THE
MOM

TEST

How to talk to customers and learn if your
business is a good idea when everyone is lying to

you.

David and
Goliath

UNDERDOGS, MISFITS,
ANDTHE ART OF
BATTLING GIANTS

Malcolm

Gladwell

UNARRIDGED = READP BY THE AUTITOR

THE POWER ofr INQUIRY
ToO SPARK
BREAKTHROUGH IDEAS

A

More Beautiful
Question

WARREN BERGER

NMNATIOHNAL BESTSELLER

"I must-read for everyone who cares about driving customer engagement.”
=ERIC RIES, suther of M Leon Storfup

HOOKED

UPDATED
EDITioN
FEAT RN

How to Build
Habit-Forming Products

NIR EYAL

WITH RYAN HOOVER

it

MAT T BLUMBE

WILEY




Queifians?

Also, go sign up for a free Hardly account!
Hardly-work.com



