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WHAT YOU 
WANT

GOALS STRATEGY TACTICS 





Let’s avoid 











Goal & Destination



Simon Sinek – Golden Circle



Jim Collins – Good to Great



Minimum 

Target

Win









Credit Gino Wickman – Traction EOS



Science:

the careful study of the structure and behavior of the 

physical world, especially by watching, measuring, and 

doing experiments, and the development of theories to 

describe the results of these activities

*Cambridge Dictionary 



Credit photo Lincoln Murphy















Credit Chet Holmes: The Ultimate Sales Machine



Credit April Dunford – Obviously Awesome



























List Development & Data Strategy 

• Tier 1 – New Data 

• Tier 2 – Validated/No Reply 

• Tier 3 – Replied/Know Preferred 
Channel 

• Tier 4 – Meeting Booked

• Tier 5 – Strategic Account 
Management of Customers 

• Tier 0 – Bad 
Data/Append/Replenish 





Deliver value or go away 





4-steps

Build Trust Permission based 
opener  

Lead conversation 
with questions

Call to Action 





Behavioral Styles:

• Dominant

• Influencer

• Steady Relator

• Compliant











Magic 3 Questions

Can you give me an example?

Because of that, what? 

With or without my help, is this something that you need to solve?





Email 

Subject: 1 to 3 words, when appropriate use their name 

Message: less than 50 words 

No jargon 

No marketing 

1st line viewed in “preview pane” is critical – name the problem

Use only one call to action 

Make CTA very low-threat

Use a sequence – need multiple touches 
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