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Science:

the careful study of the structure and behavior of the 

physical world, especially by watching, measuring, and 

doing experiments, and the development of theories to 

describe the results of these activities

*Cambridge Dictionary 
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Select the appropriate assessment 

Job Name Score

BDR/SDR 92

Unique Value Sales 87

Commodity Sales 85

Tele-Sales 78

Customer Service Manager 76

Customer Service/Sales Representative 74

Recruiter/Sales 73

Inside Sales 71

Consultative Sales 71

Account Sales 69

Sales Manager 67

Vice President - Sales 63

Sales Analyst 63

Customer Service 57

Customer Service Representative 57

Sales Engineer 55

Call Center Manager 51

Recruiter 48

Account Manager 43

Sales Assistant 43

Sample Salesperson



3%

7%

30% not 
considering

30% have no interest 

30% just bought or are a hard 
“no” & sticking with status quo

Have an immediate need & buying a solution

Have a problem & are searching for solutions 

Credit Chet Holmes: The Ultimate Sales Machine
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Benchmark & Continuously Improve



4 M’s of Sales Revenue











ICP, Companies & Titles

Unqualified Leads

MQL (First Meeting Booked)

SQL (Kept)

Opportunity 
MGMT

Closed Won









List Development & Data Strategy 

• Bucket 1 – New Data 

• Bucket 2 – Validated/No Reply 

• Bucket 3 – Replied/Know 
Preferred Channel 

• Bucket 4 – Meeting Booked

• Bucket 5 – Strategic Account 
Management of Customers 

• Bucket 0 – Bad 
Data/Append/Replenish 



















Deliver value or go away 





4-steps

Build Trust Pattern Interrupt Curiosity 
Statement 

Call to Action 





Behavioral Styles:

• Dominant

• Influencer

• Steady Relator

• Compliant
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