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Other studies show the impact
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“Every good startup is a cult

- Keith Rabois (PayPal, LinkedIn, Square...)
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AGENDA



AGENDA:
Why?
What is culture?
The wrong way
Design thinking to the rescue

Extreme example



Why this topic



What is culture



What is culture



Where is culture born



Integrity Quality Safety

We take the high road by We strive for first-time We value human life and health above all else and take
practicing the highest quality and continuous  action accordingly to maintain the safety of our

ethical standards and improvement in all that  workplaces, products and services. We are personally
honoring our we do to meet or accountable for our own safety and collectively
commitments. We take exceed the standards of responsible for each other's safety. In meeting our goals
personal responsibility for excellence stakeholders for quality, cost and schedule, we do not compromise
our own actions. expect of us. safety.

Diversity & Inclusion Corporate Citizenship

We value the skills, strengths and perspectives = We are a responsible partner, neighbor and citizen to the

of our diverse team. We foster a collaborative diverse communities and customers we serve. We promote
workplace that engages all employees in finding the health and wellbeing of |l people, their families and
solutions for our customers that advance our our communities. We protect the environment. We volunteer
common business objectives. and financially support education and other worthy causes.

Stakeholder Success Trust & Respect

By operating profitably and with integrity, we provide customers with We act with integrity, consistency,
best-value innovation and a competitive edge in their own markets; and honesty in all that we do. We
enable employees to work in a safe, ethical environment, with a highly value a culture of openness and
attractive and competitive mix of pay and benefits, and the ability to inclusion in which everyone is treated
further share in the company's success; reward investors with fairly and where everyone has an
increasing shareholder value; conduct business lawfully and ethically opportunity to contribute.

with our suppliers; and help to strengthen communities around the world

https://mahantavakoli.com/value-statements-are-meaningless/
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How might we avoid this
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Product culture
empowers the team to
solve the right problem



SHARE
HOLDERS




My Mission...

v el fi

We need teams of
missionaries, not
teams of mercenaries

- John Doerr

SHARE
HOLDERS



DESIGN FRAMEWORK



The manager who comes up with
the right solution to the wrong
problem is more dangerous than the
manager who comes up with the
wrong solution to the right problem.

— Peter, Drucker, —

AZ QUOTES




Design Thinking Framework

DEFINE

What if?

DELIVER

What works?

DISCOVER

What is?

DEVELOP

What wows?

Initial
Insight/
Problem/
Statement
of work

Ship



Design Thinking Framework

Problem
Space

DEFINE

What if?

DISCOVER

What is?

Initial
Insight/
Problem/
Statement
of work



Design Thinking Framework

Solution
Space Sreor 1 om

DEVELOP DELIVER




Design Thinking Framework

DISCOVER
What is?

DEFINE

What if?

DEVELOP

What wows?

DELIVER

What works?

EL Ship
Insight/

Problem/

Statement

of work

Iterate Throughout



STARTING
POINT



Carnegie Tepper School of Business +
Mellon School of Computer Science

UIliVGI'Sity MS in Proauct Management




2 in 3 academic programs fail...

Forbes
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Colleges Weighed Down By
Failed Program Launches
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DISCOVER



DISCOVER

DELIVER

What works?

DEFINE
What if?

DISCOVER
What is?

DEVELOP

What wows?

Initia™

Insight/
Problem/ e
Statement

of work

Ship

Source: https://www.nicepng.com/maxp/u2t4r5q8t4a9e6u2/



Go see, ask why, show respect.

— Fujio Che —

AZ QUOTES




DISCOVER

& E Goals:

| . Collect Data
AN - Empathize
I E . Observe

Source: https://www.nicepng.com/maxp/u2t4r5q8t4a9e6u2/
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DISCOVER

Tactics:

& .
é_o_.-
O\
Q&

Stakeholder Mapping

Contextual Interviews

Observe & 5 Whys



DISCOVER — STAKEHOLDER MAPS




DISCOVER — Contextal Interviews

Frustration Is a blessing



https://dlccs.com/legal-document-management-systems/




Typical Interview Themes

* “We’re acting unethically.”

* “Nobody listens to me.”

* “We have no structure.”

* “We aren’t properly equipped.”
* “I’'m just a name and a number.”



Typical Interview Themes

* “Too much bureaucracy.”

* “| feel unsafe.”

* “We just do what the boss says.”

e “Our customers are underserved.”
* “We've always done it this way.”



o

We neither feel
like part of
Tepper nor part

of SCS.”




DISCOVER — 5 Whys

« “We neither feel like
part of Tepper nor SCS.”




DISCOVER — 5 Whys

« “We neither feel like
part of Tepper nor SCS.”

«We're excluded from
some of the other
programs’ features.
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traditional programs.




DISCOVER — 5 Whys

“We neither feel like
part of Tepper nor SCS.”

L

«We're excluded from
some of the other
programs’ features.

L

L

« Systems are setup for more
traditional programs.

« Assumption that
MSPM needs equal
other program needs.

L



DISCOVER — 5 Whys

“We neither feel like
part of Tepper nor SCS.”

L

«We're excluded from
some of the other
programs’ features.

L

L

« Systems are setup for more
traditional programs.

« Assumption that
MSPM needs equal
other program needs.

« Messaging and
buy-in was not
complete.
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DEFINE

DEVELOP

What wows?

DELIVER
What works?

DISCOVER I | DEFINE
What is? l What if?

Initial
Insight/
Problem/
Statement
of work

Ship

Source: https://www.nicepng.com/maxp/u2t4r5q8t4a9e6u2/



DEFINE

E _091%%@ Goals:

: Compile
i o i - Research
| Prioritize



DEFINE

G

N Tactics:

Affinity Diagram

DEFINE |

| . Decision Matrix

Madlibs



DEFINE - AFFINITY

https://uxplanet.org/free-sketch-template-for-building-a-meaningful-affinity-diagram-during-the-ux-process-f832e081782d




MAD&LIBS

= BO0K4/2 Mad Libs

There are many ways to choose a/an to
ADJIECTIVE NOUN

read. First, you could ask for recommendations from your friends and

. Just dont ask Aunt —she only
PLURAL NOUN PERSON IN ROOM (FEMALE)

reads books with
ADJECTIVE ARTICLE OF CLOTHING

on the cover. If your friends and family are no help, try checking out the

Review in 7The Times. If the
NOUN A CITY PLURAL NOUN

featured there are too for your taste, try something a little
ADJECTIVE




POV Statement

[blank] [blank] [blank]

Customer Unmet Need Goal



DEFINE




YOU

SHARE

HOLDERS




e Differentiation

SHARE N
HOLDERS * Positioning

* Create a Vision




@ * Uniqgue needs and goals.
* “Feel” sense of belonging.



* Transparency & direction
» * Empowered to experiment



DEVELOP



DEVELOP

|
DELIVER

at works?

DEFINE
What if?

DISCOVER
What is?

DEVELOP

What wows?

Initial
Insight/
Problem/
Statement
of work

Ship

Source: https://www.nicepng.com/maxp/u2t4r5q8t4a9e6u2/



The best way to have a good idea is
to have a lot of ideas.

AZ QUOTES




DEVELOP

&4 Goals:
Research
N |deate

I
Experiment



DEVELOP

¢
S
K\
Q¥

Tactics:

“Prototype”
How Might We

| DEVELOP
I
I



DEVELOP - Research

THE NEW YORK TIMES TOP 10 BESTSELLER

Human Motivators:

- Autonomy
- Mastery

- Purpose

2 MILLION COPIES SOLD WORLDWIDE




DELIVER — Research

NEW YORK TIMES BESTSELLER

THE POWER OF

HABIT

WHY WEDO < WHAT WE DO IN LIFE AND BUSINESS

Charles Duhigg
WITH A NEW AFTERWORD BY THE AUTHOR

"Anchor habits are like
the keystones in an
arch. They hold
everything else In
place. And once you
change an anchor
habit, everything else
shifts along with it."



DEVELOP - Experiment




DEVELOP - Experiment

“Socialization > Selection”

- Adam Grant



How might we



How might we



DEVELOP

—  MCC-Toolkit-MSPMs

Home Recent Announcements

Modules

Announcements . Take Action: Fall Career Fairs
® Posted on:

Assienments . Pay attention to the CMU campus wide ... o
]} = BUE 28, U023, Vi) AV

MameCoach

Zoom MCC Toolkit for MSPMs

MSPM

Welcome MSPM Students!

However, since the recruiting

we don't want vou to miss any opportunities and have therefore developed this Career Course that will

erviewing this fall.



How might we



Test your Product skills in battle 0| 6th Sep at 11 am @ Tepper Quad




How might we






How might we



DELIVER



DELIVER

DISCOVER
What is?

DEFINE
What if?

DELIVER
What works?

DEV’ELOI{

What wows?
\

| /'
/
Initial Y 4 Ship
Insight/
Problem/
Statement
of work

Source: https://www.nicepng.com/maxp/u2t4r5q8t4a9e6u2/



Design is not just what it looks like
and feels like. Design is how it works.

— Steve Jobs —

AZ QUOTES




DELIVER

i S, Goals:

| N Execute
- : - Debug

i . Measure



DELIVER

Define Success

NG, .

N\, Tactics:

| SN

| Coaching

: . - Roadmapping
I

I

I



DELIVER — Roadmapping




DELIVER — Define & Measure

[month] 2021 - STATUS UPDATE

xx students in 20xx

intain student qua

as the leacer in prod

POSITIONING | |

mentorsh
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Strong CMU relationships

CAPSTONE

STUDENT EXP




RESULTS
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RESULTS

I \ \! )
1y

- W i | k . | | ” |
9.0/10 “Would you recommend?”

2X net promoter score

) |



EXTREME
EXAMPLE



@ U. S. Steel




DISCOVER

Us vs. Them
Culture & History




DEFINE

Anchor Habit

“Safety will be a
precondition for
working at USS.”




ACTIVITY
(TIME PERMITTING)



DEVELOP

Shareholders’
Meeting

Management
Incentives

Open Every
Meeting #1 ltem

No Budget for
Worker Safety




DELIVER

"Only a leader can establish
aspirational goals. And if
your leader doesn't say it
and mean it, that '‘people
who work here should
never be hurt at work,' it's
really hard to get that from
the bottom up."



DELIVER

ﬁ

- N
" R
- - 0
.
.

“Our goal will be
workplace accidents.”

12:39




RESULTS

net income

market cap
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