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1.8 Million 
Orgs.



11 Million 
Volunteers/

Day

13 Million 
Jobs



B Corp S Corp Nonprofit



FUNCTION

Why we exist

What we do



FORM

Structure

Organization

Charitable

Religious

Public Universities

Private Foundations

Political Organizations

Misc. (Fed. Credit Unions, Assoc.)



No Ownership

Control and Governance

Fiduciary Responsibility

Compensation

Intellectual Property

Mission Stewardship

OWNERSHIP

Components



OVER TIME

Form helps function

CAGR 6%

Revenue up 
40% in 10 

years



turnaroundCYCLE



$1.4 Trillion
> Economy

5.6% GDP 



Phil.

• Individuals

• Corporations

• Foundations

Govt.
• Federal

• State

Svcs.
• Membership

• Programs

UBI
• Sales

• Rentals

Invest.



65%10%

21%
4%

Revenue

Individuals

Corporations

Foundations

Event Sales



McCormick 
Group

$5M +
1%

$1M-$4.9M
7%

$500k-$999.8k
4%

$50k-$499.9k
18%

Under $50k
70%

NPOs
Categorized 
By 
Annual 
Revenue



How do you get $
START-UP FUNDING

Diversity. Trust. Engagement.

Board

Grants / Crowdfunding

Partnerships

Incubators / Accelerators

Loans / Fiscal Sponsor

Earned Income



PRESSURES

$. Impact. Talent. Speed.



SUSTAINABILITY

Capacity + Financial Strength

 Financial burden of operating solo

 Costs of owning everything

 Greater impact needs more people 
and resources applied

 Reduced competition yields greater 
concentration of constituents



PARTNERSHIPS

Public 
Private 

Partnerships

Shared 
Services

Merger



SEMINAL QUESTION

Are we in the right form to have the greatest mission impact?



"The one who plants trees, 
knowing that he will never sit in their shade, 
has at least started to understand the meaning of life." 

                     Rabindranath Tagore



Kim McCormick

kim@mcc-group.com
McCormick 

Group
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