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Time is not 
spent equally 
across these 3 

activities



What do you build?

that version of a new product
[or service] which allows a team to 

collect the maximum amount of 
validated learning about customers 

with the least effort. 

ERIC RIES
Author of The Lean Startup
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FIVE MISUNDERSTANDINGS
ABOUT MVPs
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#1 VIABLE =/= CRAPPY



#2 NOT A DESTINATION



What do you measure and learn?

Adapted From: The Entrepreneur's Guide to Customer Development 

MAP #1
PPC Campaign
Landing Page

MAP #2
Product Drawings
Detailed Spec

MAP #3
Prototype
Functional Output

Features / Benefits
description
‘More info’ 
Call to Action

Face-to-face
technology 
demo

Field Pilot

Market insight
Find early adopters

Locate Strategic
Partners
Seed Funding
Paid-beta customers

Revenue
Customer Validation
Capital Investment

CUSTOMER 
INTERACTION

MAPS #1 > CONCEPT

$ $$ $$$

MAPS #2 > P-M EVAL MAPS #3 > P-M FIT

LEARNING 
OBJECTIVE

INVESTMENT



#3 VALIDATES OR INVALIDATES
KEY HYPOTHESIS



#4 DOESN’T HAVE TO
BE A PRODUCT AT ALL



#5 NOT ALWAYS A
LANDING PAGE
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Storyboards 

Manual Prototypes

Landing Pages

Demo Videos

MAP Techniques 
      (not exhaustive)

What do you build?
(examples)

1. Storyboards

2. Landing Pages

3. Demo Videos

4. Wizard of Oz



A panel or series of panels of rough sketches 
outlining the sequence of events a consumer 
will experience before, during and after using 
our product / service.
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Storyboards



Landing Page: High Performing 
User Centric

Clear & Concise

Conversion Focused

Shareable 

Measurable

Consistent 
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Demo Video

https://www.youtube.com/watch?v=7QmCUDHpNzE

© Sean Ammirati 2023

http://www.youtube.com/watch?v=7QmCUDHpNzE


Wizard of Oz

2. Email to you / your team 3. “Automated” Response1.

SUBMIT
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Build

MeasureLearn

Always push to iterate
and validate faster
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Generative AI is transformational: 
Across lifecycle of startup development

Brainstorming

Developing Project Names

Mind Mapping Assistance

Competitive Gap Analysis

Developing an Ideal 
Customer Profile
(ICP)

Every single MAP 
described earlier can be 
created faster & better with 
Generative AI:
   Storyboards
   Landing Pages
   Wireframes
   Manual Prototypes

Plus many others

Go-To-Market Plans

Revenue Model Strategies

Pitch Deck Development
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Generative AI is 
transformational: 
3 Keys to Effective 
Utilization

Proper Prompting (TELeR Taxonomy)

Proper Decomposition of Tasks

Proper Integration of External Data
& Systems 
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Generative AI is 
transformational: 
Example: Brainstorming
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Brainstorming: 
Single Prompt
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Brainstorming: 
Single Prompt
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Brainstorming: 
Proper Decomposition 
Example



Brainstorming: 
Proper Decomposition Example



Brainstorming: 
Proper Integration Example 
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How do you build?
AGILE 
DEVELOPMENT



What do we mean by AGILE?

We value…

Individuals & Interactions over process and tools

Working products over documentation

Customer collaboration over negotiation

Responding to change over following a plan
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The process of scrum?
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SCRUM PROCESS 



Velocity/Burn Down
The average decrease in estimates for the total 
effort / time remaining is a sprint’s velocity

Overtime velocity becomes very helpful for 
planning purposes

The chart showing daily total of time remaining is 
called a burn down chart or sprint’s signature
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Velocity/Burn Down
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Velocity/Burn Down



Build

MeasureLearn
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