‘ A
XXV \VaY; :
( “ ’ -\ (Y DO OTTD

Streffegic Design

for Innovators
ihd What Could Be

"‘: . Q
5 <




But first, a story...
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“Everyone designs who
devises courses of [eleiile]a
aimed at chanaging existing

situations into preferred onesh

Herbert Simon,
The Sciences of the Artificial, 1969




Existing Situation

Preferred Alternative
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Existing Situation

Preferred Alternative
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What is
What could be
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abstract

knowing making

concrete

Adapted from:
. Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008

. Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.



abstract

knowing making

1.
Understand
What Is

concrete

Adapted from:
. Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008

. Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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2.
Deconstruct
What Is

knowing

making

1.
Understand
What Is

concrete

Adapted from:

. Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
. Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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2. 3.
Deconstruct Explore
What Is What could be

knowing

making

1.
Understand
What Is

concrete

Adapted from:

. Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
. Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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2. 3.
Deconstruct Explore
What Is What could be

knowing making

1. 4,
Understand Make
What Is What could be

concrete

Adapted from:

Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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abstract

Existing
Situation 2. 3,

Deconstruct Explore
What Is What could be

knowing making

1. 4,
Understand Make
What Is What could be

concrete

Adapted from:

Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.



knowing

Adapted from:

abstract

2. 3.

Deconstruct
What Is

Explore
What could be

1. 4,
Make
What could be

Understand
What Is

concrete

Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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How might we...

Understand
What is?

»

Observation Immersion
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Contextual Inquiry
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How might we...

Deconstruct
What is?

Stakeholder Mapping Experience Mapping, Affinity Clustering
Journey Mapping
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How might we...

Explore
What could be?
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Statement Starters, Storyboarding Concept Posters
Creative Matrix
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HOW mighT we... abstract

Mdke ;nowin * making
What could be?

Sketching, Wireframes Paper Prototyping Pilots, Experiments,
Experience Prototyping

31



abstract

2. 3.
Deconstruct Explore
What Is What could be

knowing

oL B '

Q Understand Make
x What Is What could be

making

concrete

Adapted from:

Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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Deconstruct Explore
What Is What could be

making

1. 4,
Understand Make
What Is What could be

concrete

Adapted from:

Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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Deconstruct Explore
What Is What could be

1. 4,
Understand Make
What Is What could be

concrete

Adapted from:

Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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Deconstruct Explore
What Is What could be

1. 4,
Understand Make
What Is What could be

concrete /

Adapted from:

Dubberly, Hugh, Rick Robinson and Shelley Evenson. “The Analysis-Synthesis Bridge Model.” Interactions, March 1, 2008
Mendel, Joanne and Jan Yeager. “Knowledge Visualization in Design Practice: Exploring the Power of Knowledge Visualization in
Problem Solving.” Parsons Journal for Information Mapping, Vol. 2, Issue 3, Summer 2010.
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Lets chat...

Carnegie Mellon University
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