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Brief Intro

Nob Seki, MBA Class of 2002

. High-tech Editor in 90s in Tokyo/SF
. Exec at a web company in SF in O0Os
. Co-founded a few startups

. Moved to NYC in 14

. Building an ecosystem for hardware



Which do you want?

Same thing Different thing
others have? than others have?



Demand More Diversified

Demand becomes:

> More difficult to identify
> Easier to change

> Harder to foresee



Manufacturing Needs Change

High-variety, low-volume production, or
“lean production” is necessary for startups
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Industries Yet Optimized
for Mass Production
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Manufacturing is
even harder ...

7

LFunding Is hard ...

Big
gain!
Instant

> Result!

More
volume!



Hey, Hardware Startup Founders!
Raise in SF, Make in China & Sell Globally
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Not always the case



B2B Products:
Healthcare/Medical
Industrial

Urban gm

Not much volume...



“Lean Production”



Growth of Hardware Startups Drives
High-Variety, Low-Volume Production

Outsourced
manufacturing
world-wide

$420B

Growth (CAGR)

- Feorounary

PrOJect Managers
in Japan

Investment in
early-stage hardware
startups in U.S.

$2.6B

Growth (CAGR)
19%
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We work to bring
Hardware Startups
“Lean Manufacturing”



Platform for Hardware Startups

. Community
. Manufacturing Bootcamp Program
. Investment

. Micro VC fund ($20M) for prototyping & low-
volume manufacturing

. Business Services

. Online services for project management,
contracts and payments for startups



Invested in 3 NYC Startups since July
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A Team to Solve the Issues with
Extensive Partners in US and Japan

Aki Nakajima Nob Seki
Co-founder Founder M
& Supply-chain Guru Serial Entrepreneur -
Beveion = Ran for 16 years.hls Ran and sold Six ~’ Movable Type
Pdrtnérs w manufacturer in Apart. Developed Carnegie

Mellon

Osaka and sold it US-Japan business

University
Suppor
k abY k u Sales Partner Source
for,Fund Startups

Strategic Partner

MAKERS w Advisors
BOOT CAMP
50+ -3 Executive Director
Factory Outsource Project 3, NYDesigns
I_Darlzcne’:'s Kyoto Shisaku Manufacturing Manager (H/W Incubator)
in Kyoto Atk Y
< Ex-Samsun » Managing Director
2 AlphalLab Gear
Ex-Director Project & (H/W Accelerator)
Kyoto ) > Manager Professor,
Shisaku Join the Ex-Sharp S0 / =4+  Entrepreneur
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We Earn Not Only Platform Fees But
Information Fees from Investors

Investors
Backers
Coin Buyers
Media

Subscription fees
for financials of
supply-chain value

> Project: Orphe
FF’s RPS Index: 3,972
(as of 08/23/2017) P - t
ype: Mass Production rOjeC

ogress: 85% (On-time: 65%)
iy IpReEE Scorecard
eal Option Value: $350,000
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Startups

Platform
services
fees




Growth Strategy: Open Up Project
Features for Design Feedback

Virtual.kEngineering & Simulation

Project upload/share

Prototype simulation

Design feedback

Co-founder discovery

Startups

More
startups
generated

Makers | pounders

Designers



We Connect Industries

Coin for
Supply-Chains
Transactions
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Payments among
supply-chains need
an open platform as
each vertical has
different adoption
preference




FabFoundry

Platform for Hardware Startups
to Grow and Succeed
in the 215t Century manner

Contact for investment, manufacturing & more
to nseki@fabfoundry.net
We're HQed in NYC!



