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 Business is WAR.





Hundreds of ways 
to get killed.



Competitors are the ENEMY!



  Competitors want you DEAD.



Everything has competition.



Market Share 
is how much of 

the customer pool 
your company has.



Direct Competitors: Hamburgers



Direct Competitors: Block Toys



Direct Competitors: Universities



Indirect Competitors: Food



Indirect Competitors: Toys



Indirect Competitors: Education



       Kill them first.



To defeat your enemy, 

you must first know your enemy.



Knowing the Enemy: Feature Comparison



Knowing the Enemy: Market Map
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"The object of war is not 
to die for your country, 
but to make the other 
bastard die for his.”

-General George S. Patton
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