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Everything has competition.



Market Share

1s how much of
the customer pool
your company has.




Direct Competitors: Hamburgers
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Direct Competitors: Block Toys




Direct Competitors: Universities
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Indirect Competitors: Food




Indirect Competitors: Toys




Indirect Competitors: Education
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Kill them firs




To defeat your enemy,
you must first know your enemy.
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Knowing the Enemy: Feature Comparison
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Knowing the Enemy: Market Map
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STRATEGIC ALLIANCES
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