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Carnegie Mellon University’s vision statement asserts that it, “will have a transformative impact
on society through continual innovation in education, research, creativity, and entrepreneurship.”
Additionally, CMU’s mission statement includes the goal, “To impact society in a transformative
way—regionally, nationally, and globally—Dby engaging with partners outside the traditional
borders of the university campus.”

For more than 40 years, CMU’s efforts to support this vision and mission have included creating
and evolving our technology transfer efforts, launching and growing our entrepreneurship
programs, supporting enterprise creation through innovative practices that are now industry-
standard, and enhancing our corporate relations interface. These efforts have been central to the
emergence of CMU as a global leader in research, innovation, and entrepreneurship. They have
also had a disproportionately large impact on the local and regional economy. While CMU is
building from a foundation of strength in these areas, it is critical to the future of the university
and the region that we continue to assess and refine our approach, especially in light of the
rapidly accelerating pace of innovation.

With that in mind, I am convening an advisory board of internal and external stakeholders to
assess CMU’s current enterprise creation, entrepreneurship and corporate engagement
ecosystem(s) as well as to make forward-looking recommendations that lay the groundwork for
the future. This Presidential Advisory Board, which will be co-chaired by Theresa Mayer, Vice
President for Research, and Ron Bianchini, Trustee, will include university leadership and
faculty as well as national leaders in industry, entrepreneurship, enterprise creation and economic
development. | am charging the Presidential Advisory Board to deliver a report that addresses
the following:

1. CMU’s strategies, programs and infrastructure for holistic industry engagement relative
to the current environment of industry partnerships across higher education with the
intention of delivering mutually beneficial outcomes;

2. CMU’s entrepreneurship ecosystem and the overall “entrepreneurial culture” embedded
in its educational and research programs, including cooperation and collaboration among
programs, and to advise on meaningful changes that will enhance that culture and lead to
even greater positive impact; and

3. CMU’s policies and practices supporting enterprise creation, for ventures with a direct
ownership stake (i.e. faculty spinoffs) and without (i.e. student start-ups), to identify the
investments in and adjustments to the infrastructure and approach that will further
increase results.



As we undertake this collective review, we recognize that these areas frequently intersect and are
supported by each other, including through shared infrastructure and personnel. | am asking the
advisory board to pay particular attention to opportunities for CMU to develop an overarching
strategy and implementation plan that positively impacts all of these major thrusts.

I would like to express my gratitude to Theresa and Ron for agreeing to oversee this strategically
important exercise for the university, and I look forward to engaging with the advisory board
activities and sharing its progress with you.

Warm Regards,
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Farnam Jahanian
Henry L. Hillman President’s Chair
Carnegie Mellon University



