Dietrich College
Abbreviated Review Process for Reappointment as Teaching Professor

Motivation

At present, in accordance with CMU policy, teaching professors are not guaranteed reappointment, and
periodic review is required. However, there is a strong general presumption that reappointment is the
likely outcome for full teaching professors, based on their sustained records of educational contribution
and leadership. Given this presumption, there is a desire to avoid unnecessary work (e.g., repeated
solicitation of external letters, careful review of long case files) and unnecessary concern on the part of
respected senior members of the faculty.

Process
Teaching track faculty members who are being considered for reappointment as teaching professors are
eligible for an "abbreviated review."

1. Full teaching professors up for reappointment will prepare an "abbreviated review casebook” in
advance of the college fall/spring reappointment, promotion, and tenure (RPT) preview meeting:
e CV
e Teaching / research statement (no more than 8 pages)
e The department will add FCEs since the last review

2. Before the college preview meeting,* the department head and dean? will discuss the
reappointment of the candidate. It is expected that, in nearly all full teaching professor
reappointment cases, the department head and dean will, acting on behalf of the department and
the college, approve the abbreviated review reappointment before the upcoming preview meeting.
Prior to meeting with the dean, the department head will notify the faculty in the department who
are eligible to review and vote on the case and invite them to express any concerns if they have
any, which the department head can then include in his or her discussion with the dean. If the
dean and the department head decide that faculty concerns do not rise to the level of prompting a
full review, they can still decide to proceed with an abbreviated review. The list of cases to be
handled as “abbreviated reviews” will be presented at the college preview meeting.?

That decision and the abbreviated review casebook will then be provided to the Dietrich College
level RPT committee during the formal cycle as a consent agenda with standard language, e.g.,
“The [name of department] has decided to reappoint [name of candidate] as full teaching
professor and the case will move forward as an abbreviated review.” The case will be discussed
only if requested by a member of the college committee. If requests are not made, then the case
will be considered as “unanimous approval” for reappointment and voting will not be held. If
requests for a full review are made, the case will be developed and processed fully in the next
cycle available.

The dean will recommend the case as an “unanimous approval” for reappointment and describe
the support from the department and the college. The casebook will be posted to Interfolio for the
university committee review.

1 Cases to be considered in the fall semester will require an abbreviated review decision in the preceding spring
semester. Cases to be considered in the spring semester will require an abbreviated review decision in the preceding
fall semester.

2 CMU-Q cases will also include the CMU-Q dean.

3 The decision to hold an abbreviated review may be reconsidered by the dean or department head, if new
information comes to light, which, in their judgment, warrants initiating a full review.



3. If the department head and/or dean believe a full teaching professor reappointment should be
reviewed, the abbreviated review casebook will be made available to the appropriate subset of the
faculty during the department RPT review process. During the meeting,* at the appropriate
juncture, the head will announce that [name of candidate], a full teaching professor, is up for
review, and that the procedure will be as follows:

a.
b.

The reappointment candidate will leave the room.

The case will be discussed by the appropriate subset of faculty (i.e., those holding
equivalent ranks on regular faculty tracks).

After discussion, there will not be a vote unless somebody calls for one. If nobody calls
for a vote, the result will be the same as in paragraph 2, i.e., “The [name of department]
has decided to reappoint [name of candidate] as full teaching professor and the case will
move forward as an abbreviated review.”

If any faculty member calls for a vote on whether to proceed with an abbreviated or a
regular review, a vote will be taken, and the department head will decide, on the basis of
this vote, whether to proceed with an abbreviated or full review.

If the department head determines the case needs a full review, then the case will be
developed and processed fully in the next cycle available (i.e., if the vote is held during
the fall semester, then the case will be presented in the following spring semester). The
candidate will prepare a full case (including external letters if required in the sequence), a
department level review and vote, and a college level review and vote.®

4. The university will follow the “modified process for review of full teaching professors” practice
which was released on June 30, 2021.

4 Departments and CMU-Q that typically do advance reviews with small reading/review committees are permitted to
elect to not utilize them for full teaching professor reappointments.
5 CMU-Q cases will also include a CMU-Q committee review that precedes the department review.


https://www.cmu.edu/faculty-office/leadership-cmu/guidance-memo-full-teaching-professor-reviews-06302021.pdf



