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TENURE TRACK BALLOT 
 

Name: 
Unit: 
Current Status: 
Proposed Status: 

 

Voting on Three Dimensions of Judgment 
 

 
Check One 

Research, Scholarly, and Artistic Activities 

   l. Below minimum competence 
   2. At or above minimum competence but not outstanding 
   3. Outstanding 

 
Teaching and Educational Activities 

 

Check One 
   I. Below minimum competence 
   2. At or above minimum competence but not excellent 
   2.5 Excellent but not outstanding (exceptional record of educational contributions 

within Carnegie Mellon or has a national reputation as an educator) 
   3. Outstanding (exceptional record of educational contributions within Carnegie 

Mellon and has a national reputation as an educator) 
 
 

 
Check One 

Service to Unit, College, University, and the Profession 

   l. Below the level expected of tenure track faculty 
   2. At or above the level expected of tenure track faculty 

 
Overall Evaluation and Voting 

 

To be consistent, your overall vote should normally follow these guidelines: (i) if a "one" is voted 
above on any of the above dimensions; or if neither the research nor the education categories 
receives a "three," then either a 'zero" or a "one" should be voted below; (ii) a "three" ought not 
be voted below unless a "three" is voted on the Research dimension. Check One 
   0. Certainly should not (be reappointed, promoted or given tenure as appropriate) 
   l. Probably should not (be reappointed, promoted or given tenure as appropriate) · 
   2. Probably should (be reappointed, promoted or given tenure as appropriate) 
   3. Certainly should (be reappointed, promoted or given tenure as appropriate) 

 
 

For reappointments at the assistant professor level vote only on the "Overall" category 
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TEACHING TRACK BALLOT 
 

Name: 
Unit: 
Current Status: 
Proposed Status: 

 
 
 
 

Voting on Three Dimensions of Judgment 
 

Educational Contributions within Carnegie Mellon University (e.g. Classroom Teaching, 
Curriculum Development, Advising, and other CMU Educational Activities) 

 
Check One 

 
   I. Below minimum competence 
   2. At or above minimum competence but not outstanding 
   3. Outstanding 

 
Other Research, Scholarly, Creative, and Educational Activities Relevant to 

Establishing a Reputation at the National or International Level 
 

Check One 
 

   1. Below minimum competence 
   2. At or above minimum competence but not outstanding 
   3. Outstanding 

 

 
Check One 

Service to Unit, College, University, and the Profession 

 

   1. Below the level expected of teaching track faculty 
   2. At or above the level expected of teaching track faculty 

 
Overall Evaluation and Voting 

 
To be consistent, your overall vote should normally follow these guidelines: (i) if a "one" is voted 
above on any of the above dimensions, then either a "zero" or a "one" should be voted below; (ii) 
a "three" ought not be voted below unless a "three" is voted on the "Educational Contributions 
within Carnegie Mellon" category. 

 
Check One 
   0. Certainly should not (be reappointed or promoted as appropriate) 
   1. Probably should not (be reappointed or promoted as appropriate) 
   2. Probably should (be reappointed or promoted as appropriate) 
   3. Certainly should (be reappointed or promoted as appropriate) 

 
 

For reappointments at the Assistant Teaching Prof. level, vote only on the "Overall" category 
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RESEARCH TRACK BALLOT 
 

Name: 
Unit: 
Current Status: 
Proposed Status: 

 
 
 

Check One 

 
 
 
 

Voting on Three Dimensions of Judgment 

Research and Other Scholarly Activities 

 

   I. Below minimum competence 
   2. At or above minimum competence but not outstanding 
   3. Outstanding (with a national reputation for research) 

 
Educational Activities (If Applicable) 

 

Check One 
 

   I. Below minimum competence 
   2. At or above minimum competence but not excellent 
   2.5 Excellent but not outstanding (exceptional record of educational 

contributions within Carnegie Mellon or has a national reputation as an educator) 
    3. Outstanding (exceptional record of educational contributions within Carnegie 

Mellon and has a national reputation as an educator) 
 
 
 

Check One 

 
Service to Unit, College, University, and the Profession 

       I. Below the level expected of research track faculty 
      2. At or above the level expected of research track faculty 

 
Overall Evaluation and Voting 

 
To be consistent, your overall vote should normally follow these guidelines: (i) if a "one" is voted 
above on any of the above dimensions, then either a "zero" or a "one" should be voted below; (ii) 
a "three" ought not be voted below unless a "three" is voted on the Research dimension. 

 
Check One 

 
       0. Certainly should not (be reappointed or promoted as appropriate) 
       1. Probably should not (be reappointed or promoted as appropriate) 
      2. Probably should (be reappointed or promoted as appropriate) 
       3. Certainly should (be reappointed or promoted as appropriate) 

 
For reappointments at the Assistant Research Prof. level, vote only on the "Overall" category 




