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Implementation Procedure for Member Appeals

Osher at CMU recognizes the importance of providing a fair procedure for members
to appeal suspensions or terminations of their membership. This procedure
implements Article III, Section 7 of the Osher at CMU bylaws for a member appeal
process. It establishes clear guidelines for submitting, reviewing and resolving
appeals. Decisions of the Board of Directors upon appeal shall be final and binding
within the organization.

Operational matters, including but not limited to missing deadlines, failure to follow
established policies, procedures and practices, or disputes over non-substantive operational
or scheduling matters, which do not result in a suspension or termination, are not subject to
appeal.

1. Appeals must be submitted in writing* to the Executive Director within thirty (30)
calendar days of receiving notice of the action being appealed. The written appeal must
include the following. Incomplete or untimely appeals will not be considered.

e The member’s name and contact information.

e The action being appealed.

e The reason(s) for appeal, including any relevant facts or documents.
e The remedy sought

A written* confirmation will be sent to the appellant acknowledging receipt of their appeal.

2 The Human Resource (HR) Committee chair (or their designee) and the
President of the Board (or their designee) will conduct a preliminary review within
fifteen (15) calendar days to determine if the matter qualifies as an appeal. If the
matter is outside the scope of appealable issues, the filer will be notified in writing*
within two business days after the review that the appeal will not be considered.

3. For qualifying appeals, the President shall appoint an Appeal Review Committee,
within fifteen (15) calendar days, consisting of a Board member, a HR Committee
member and an Osher member who is not a member of the Board.
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4. Within sixty (60) calendar days, the Appeals Review Committee will review the
reasons for the actions taken and the reasons for the member’s appeal. The
Committee may request additional information from either party. The Committee
will provide the member with an opportunity to present their case in person prior
to a recommendation being made to the Board of Directors. The Committee’s
recommendation to the Board will be made in writing* and will identify if it is
unanimous.

5. The Board will issue a final decision within sixty (60) calendar days of receiving
the recommendation of the Appeal Review Committee, unless extended for good
cause. A majority vote of the Board will be required to either uphold or deny the
recommendation of the Committee. The Board will inform the appellant in writing*
of its decision. The decision of the Board shall be final and binding within the
organization.

6. All appeal documentation, correspondence, and decisions shall be maintained
confidentially by the organization for a minimum of three (3) years.

7. This procedure may be amended by vote of the Board of Directors. It should be
reviewed at least every three (3) years to ensure compliance with applicable laws
and fairness standards.

*’In writing” means either sent via email or written on paper and then delivered in person
or via postal mail.
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