
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

INPUTS 
What we need/use 

 

CMU campus facilities (including 
workshop space and storage space) 

 

Workshop leaders (from CMU and the 
greater Pittsburgh community) 

 

Curriculum 

 

Funding (for student stipends, staff 
salaries, workshop leader stipends, food, 
materials, operations) 

 

Workshop supplies 

 

Partners at K-12 Schools (admin, 
teachers) 

 

Staff (Program Director, Faculty Director, 
Workshop Assistants, Business Manager) 

 

Student access to public transportation 
(bus passes) 

 

Advisory Board 

Mid-Term 
(2 - 6 years) 

 

Arts & Humanities Growth: 

75% of LEAP alumni will report applying 
arts or humanities-based approaches 
(e.g., storytelling, historical context, 
creative framing) to solve problems in 
academic, professional, or community 
contexts, as measured through alumni 
surveys and interviews. 

 

Demystifying College: 

90% of LEAP alumni will enroll in and 
complete a continuing education degree 
or credential (college, university, or trade 
school), tracked via alumni surveys. 

 

Civic Engagement and Collaboration 

75% of LEAP alumni will engage with at 
least one local organization through 
volunteering, internships, or civic 
participation, as reported through alumni 
surveys and interviews. 

50% of alumni will report playing a 
collaborative or leadership role in a group 
(academic, professional, or civic), as 
measured by follow-up surveys. 

Long-Term 
(6 - 10 years) 

 

Arts & Humanities Growth: 

By 6-8 years post-program, 75% of LEAP 
alumni will report actively integrating arts 
or humanities into their civic, personal, or 
professional lives (e.g., participating in the 
arts, applying ethical or historical 
perspectives, or supporting arts 
organizations), as captured through 
alumni surveys. 

 

Demystifying College: 

By 6–8 years post-program, 75% of 
alumni will report engaging in lifelong 
learning activities (e.g., pursuing 
advanced education, professional 
development, or self-directed learning), as 
measured through alumni surveys. 

 

Civic Engagement and Collaboration 

75% of LEAP alumni will report 
participating in sustained civic 
engagement (e.g. voting, advocacy, 
community organizing, or volunteerism), 
as measured through alumni surveys. 

50% of LEAP alumni will report taking on 
collaborative leadership roles in their 
academic, professional, or civic lives — 
such as co-leading projects, facilitating 
group work, or organizing inclusive 
initiatives — as measured by alumni 
surveys. 

Short-Term 
(in the program - 1 year) 

 

Arts & Humanities Growth: 

75% of students will demonstrate growth 
in using the creative process (e.g., 
storytelling, visual art, divergent thinking) 
as measured by pre/post surveys and 
tracking by facilitators. 

75% of students will improve their ability 
to analyze social issues using humanities 
frameworks (e.g., narrative, history), as 
demonstrated through workshops and 
reflections. 

90% of students will agree or strongly 
agree that the arts and humanities are 
valuable tools for social change, as 
indicated by post-program surveys. 

 

Demystifying College: 

90% of LEAP seniors enrolled in the 
program through 12th grade will graduate 
high school by the end of senior year. 

90% of students will report increased 
comfort on college campuses (e.g., 
navigating spaces, interacting with faculty) 
on post-program surveys. 

 

Civic Engagement and Collaboration 

90% of students will be able to identify 
three local community organizations that 
they can contribute to. 

90% of students will identify at least three 
personal skills/resources they can 
contribute to their communities, reported 
in post survey and asset-mapping activity. 

50% of students will indicate increased 
interest in addressing community 
challenges in post-program surveys. 

50% of students will report improved 
comfort collaborating across differences 
on a pre/post survey or reflection prompt. 

75% of students will constructively give 
and receive project feedback in at least 3 
workshop sessions, tracked by facilitators. 

PROBLEM 
The issue being addressed 

Young people in Pittsburgh want to make a difference in their communities, but many lack access to civic education, local role models, and clear pathways into higher education (where civic engagement is often nurtured). At the same time, 
economically disadvantaged students face systemic barriers to post-secondary success, with 64% of Pittsburgh Public School students being classified as economically disadvantaged and only 27% earning a college degree within six 
years. 
 
Storytelling in the arts and humanities can offer a powerful foothold for civic understanding and creative skill-building. By connecting youth with university resources at Carnegie Mellon, LEAP helps students explore the intersection of 
creativity and community—and reimagine college as a place where they belong, grow, and lead. 

ACTIVITIES 
What we do 

  

 

Interdisciplinary storytelling field 
trips with hands-on activities and 
college exposure through 
campus and faculty  
engagement 

  

 
Paid, application-based cohort for 
juniors and seniors with monthly 
stipends for participation. 

  

 

Students map how personal 
strengths and community 
resources can meet local needs. 
Regularly update this map to 
track their growing skills and civic 
awareness. 

  

 

Storytelling workshops exploring 
civic engagement through arts 
and humanities, led by CMU and 
Pittsburgh-based artists, 
scholars, and community leaders. 

  

 

Peer feedback on program 
projects and guided reflection on 
personal growth. 

  

 

Public showcase of program 
projects held at The Frame 
Gallery 

  

 

Group service projects applying 
arts, humanities, and storytelling 
skills to support local community 
partners. 

OUTPUTS 
What we produce 

 

100 students served (17 seniors, 18 
juniors, 65 sophomores) 

 

10 sophomore field trips (30 hours) 

 

14 junior workshops (84 hours) 

 

13 senior workshops (64 hours) 

 

$39,000 of student stipends administered 

 

13 non-CMU, external partners facilitate 
workshops 

 

100 showcase attendees  

 

2 student service projects that directly 
benefit local nonprofits 

 

35 student showcase projects created 

EXTERNAL FACTORS 

Students’ availability to attend LEAP workshops. Availability of public transportation 
in Pittsburgh.  

THEORY OF CHANGE 
What’s our hypothesis? 

If LEAP provides young people with sustained, community-rooted experiences in 
storytelling, the arts, and humanities, they will grow into creative, civically-engaged 
leaders and lifelong learners. 

ASSUMPTIONS 

Dietrich College will continue to provide LEAP space and business office support. 
Students will want to apply to the program. Most students will remain in the program 
through high school graduation. 

OUTCOMES 
What we achieve/change 


