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Do not edit

How to change the design

Which of the following best 
describes your current level of 
engagement with NotebookLM?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImE3OTAzYzZiLWRiZWUtNGRlNy1iMzk1LTJhYzk1NWVmN2UwOCIsInByZXNlbnRhdGlvbklkIjoiMTc0YmdSRGRNZW9Ra253emM1LUFJbmFNQ2Z0S19jWWpId1lqMUVMSXBYaDQiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTU3ODQyOTE1OF8wIiwidGltZWxpbmUiOlt7InBvbGxRdWVzdGlvblV1aWQiOiIxNjQ1ZGZmYi0zNjdlLTQ2ZTItYmZkZS0yNGY0NWY3ZjA3MjYiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D


Global Community

• Students representing
134 countries

• Faculty representing
55 countries

• Active alumni living in
153 countries

8,542
Grad Students

Branch campuses: Qatar ∙ Silicon Valley

Other locations include: Washington DC ∙ New York ∙ Los Angeles ∙ 
Rwanda  ∙  Portugal ∙ And More…

7,604
UGrad 

Students 

1,615
Faculty

136,850
Active Alumni



What Notebook LM is and is NOT

It is… 
● A private environment that answers 

questions using only the specific documents 
you provide, rather than the open internet.

● A powerful engine that identifies hidden 
patterns, themes, and connections across 
hundreds of pages of text.

● A drafting partner that converts raw data or 
sources into structured reports, presentation 
outlines, and visual concepts (such as mind 
maps).

● An intuitive way to "chat" with your files to 
find specific information without manual 
searching.

It is NOT…
● A replacement. It is an assistant that requires 

human oversight to validate accuracy and 
provide strategic direction.

● A calculator. It is a language model and does 
not perform the heavy-duty statistical 
modeling found in tools like SPSS or Tableau.

● A "set-and-forget" solution; the value of the 
output is directly tied to the quality of your 
uploaded sources and the precision of your 
prompts.



https://notebooklm.google.com/





Why NotebookLM?
The challenge isn’t a lack of data, it’s data synthesis. 

NotebookLM can help you make sense of complex, document-heavy work quickly and accurately.

A few practical examples… 

● Navigate complex policies or documents instantly

● Contextualize campus data with national research

● Turn feedback into insights, especially for unstructured data

● Centralize reports, budgets, and lessons learned

● Connect mission, outcomes, and data

● Identify gaps and trends across years







Layered Prompting Strategy Part 2: Configure Chat



How it Works: NotebookLM in Practice



https://docs.google.com/file/d/1p6_QXbn9LEr6VzhlVNZ_6EMWbdT2pVSj/preview


Using Chat Effectively: Investigative Prompting

● Broad Exploration
○ Start with open-ended questions
○ Example: “What themes emerge in this dataset?”

● Meta-Prompting
○ Ask AI what questions you should ask
○ Example: “As a residential life coordinator, what strategic questions should I ask about this 

data?”
● Targeted Synthesis

○ Focus on comparisons and specific insights
○ Example: “Compare belonging metrics by gender”

Broad exploration → Meta-prompting → Targeted synthesis

Move from curiosity → strategy → actionable insights



3 years of student experience survey data 
with hundreds of open responses.
Analyst and stakeholder capacity 
constraints → used Gemini and 
NotebookLM to improve efficiency.
For more on leveraging AI for qualitative 
analysis, come to my speaker session: 

Your AI Co-Analyst: A Practical 
Blueprint for Qualitative Analysis

Thursday, May 28, 2026
10:45 AM – 11:30 AM

Marquis Salon 1 Room (ML2)

Tepper School of Business Use Case: 
Master’s Student Experience Surveys

https://www.conferenceharvester.com/harvester2/reports/details.asp?PresentationID=3331318
https://www.conferenceharvester.com/harvester2/reports/details.asp?PresentationID=3331318


Tepper School of Business Use Case: 
Master’s Student Experience Surveys

NotebookLM is optimized 
for text and can not 
accurately interpret 
data visualizations.

After switching to 
standard data tables, 
accuracy improved 
significantly.



Tepper School of Business Use Case: 
Master’s Student Experience Surveys

Tone inflation in 
outputs was a 
prominent issue 
initially.

The AI also struggled 
to delineate the start 
and end points of 
individual responses.
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Tepper School of Business Use Case: 
Master’s Student Experience Surveys

NotebookLM can’t intuitively understand visual layout cues.

The Challenge

Added to prompt: 
Treat each alternating 
background color shift 
as a new respondent.

The Solution

Note: In Late 2025, NotebookLM started accepting Google Sheets as 
sources, which is a more reliable solution to this problem.



Exploring Assessment Findings with NotebookLM:
Synthesizing Multiple Types of Student Experience Data

➔ Qualitative student voices

◆ Focus group transcripts (cleaned)

➔ Quantitative survey trends

◆ Qualtrics reports

◆ Data tables

➔ Executive summaries

◆ Leadership presentations

◆ Final reports

➔ Dashboard data

◆ Tableau screenshots/exports



Implementation at Carnegie Mellon: Exploring Assessment

https://docs.google.com/file/d/1zGhKLQKSc5mtRIfhwubDMREzprkKEpPc/preview


Additional Use Case Examples

● Creating a “Master” Data 
Notebook

● Synthesizing data for report 
preparation

● Uploading surveys and creating an 
item bank

● Uploading a handbook/policies 
for campus community use

● Accreditation processes with 
hundreds of documents



Access & Notebook Sharing Considerations

Tip: Make sure only one “Editor” has 
the Notebook open while making 
changes to sharing settings.



Things to Keep in Mind When Using NotebookLM 

➔ It only outputs information anchored to the sources 
you upload.

➔ It will provide you with citations, so use them for 
data quality checks. 

➔ It makes data exploration easy - almost too easy! 
Make sure to differentiate between interesting and 
actionable. 

➔ Keep your Notebook and queries grounded in the 
purpose outlined in your Notebook Guide.

➔ Iterate and contextualize your queries as you learn 
more from you data.



Challenges and Considerations
NotebookLM can accelerate synthesis, but studio outputs still need human review, refinement, and quality 
control before they are stakeholder-ready.

Reports & Data 
Quality

• Use citations to check 
for sources and 
accuracy.

• Draft reports may be 
repetitive or not yet 
stakeholder-ready.

• Watch for tone inflation 
and dramatization.

Representation & 
Evidence

• Outputs can 
overweight vivid or 
extreme responses.

• Extreme viewpoints 
may appear more 
typical than they are in 
the data.

• Human review is 
needed to rebalance. 

Slides & Visual 
Iteration

• Slides are typically not 
exactly what you want 
on the first pass.

• Updating can require 
tools like Canva or 
Google Slides.

• More iterations can 
sometimes make 
visuals less polished.

Export, Portability & 
Limits

● No formal export for 
some summarized or 
mapped work.

● Sharing is mostly 
individualized, with 
limited group sharing.

● Free tier limits include 
daily chat and overview 
generation caps.

Practice implication
Treat NotebookLM as a drafting and synthesis environment not a final-production tool. Validate 
evidence, adjust tone, check representativeness, and finish materials for the audience.



Our Reflections on Leveraging NotebookLM
A practical framework for using NotebookLM with purpose, evidence, and human judgment.

Questions we asked What we learned

1 What role should NotebookLM play? Researcher-facing: Best for synthesis and drafting.
Stakeholder-facing: Innovative self-service tool.

2 What types of sources are 
appropriate?

Source selection needs to be purpose-driven. More 
documents do not automatically produce better results.

3 How do we keep the tool aligned with 
the project’s purpose?

A Notebook Guide helps define scope, audience, tone, 
analytic expectations, and boundaries.

4 How do we know the output is 
trustworthy?

Outputs require source-checking, nuance-checking, 
and human revision before use.

5 What responsibilities stay with the 
researcher?

Human judgment remains essential for interpretation, 
equity, transparency, and translation.



Audience Q & A



Institutional Data 
Architecture: People, 
Structures, and Strategy

Wednesday, May 27 – 11:15 - 12:15 pm
Sebastian L1+2

Jason Wang, Georgia Institute of Technology

Ivana Fredotovich, Weber State University

Melissa Baker, Carnegie Mellon University

Paige Borden, University of Central Florida

Empowering Stakeholders 
with Gen-AI: Delivering 
Dynamic and Accessible 
Data

Interested in More from Carnegie Mellon University?
The Ripple Effect: How 
Small Actions Foster Strong 
Leadership

Wednesday, May 27 – 11:15 - 12:15 pm
Marquis Salon 12/13 Room

Henry Zheng, Carnegie Mellon University

Yesenia Espinal, Howard University

Adrea Hernandez, University of Notre Dame

Hui Xiong, Wellesley College

Tableau vs. PowerBI: A Case 
Study in Transitioning 
Between BI Tools

Thursday, May 28 – 9:45 - 10:30 am
George Washington University Room

Matthew Hoolsema, 
Director for Data Science and Advanced Analytics

Brandon Hutton, 
Manager of HR Data and Analytics

Leveraging LMS Data to 
Enhance Academic Advising 
and Early Alert Systems

Thursday, May 22 – 9:45-10:30 am
Catholic University/Univ. of DC Room

Diana Lomelin, 
Data Scientist

Matthew Hoolsema, 
Director for Data Science and Advanced Analytics

Your AI Co-Analyst: A Practical 
Blueprint for Qualitative 
Analysis

Thursday, May 28 – 10:45 - 11:30 am
Marquis Salon 1 Room

Kirby Livingston, 
Data Strategy and Institutional Research Manager, 
Tepper School of Business

Decentralized Institutional 
Research Through the Lens 
of Branch Campuses

Friday, May 23 – 8:00-8:45 am
Dogwood Room

Malak Alseaf, 
Lead of Information and Analytics 
Carnegie Mellon University in Qatar

Trent Kennedy, 
Senior Institutional Research Analyst
Georgetown University in Qatar

Tuesday, May 26 – 3:00 - 4:30 pm
Catholic University/Univ. of DC Room
Shannon Foster, 
Associate Director for Institutional Research and 
Assessment

Madison Speck, 
Institutional Research and Student Affairs 
Assessment Specialist

Kirby Livingston, 
Data Strategy and Institutional Research Manager, 
Tepper School of Business



https://docs.google.com/file/d/1DL1CW967_GZluuMQMZjQHeP8Pved-zL2/preview

