
 

Managing in a Hybrid Workplace 

 

 
  

Great Leaders Lead From Anywhere 
 

Hybrid/Virtual work is our new reality – one that 
provides an opportunity to revisit how we do the work 
we do. We can learn new ways to tackle old challenges 
and meet new challenges in crea�ve ways. 
 

Even the best leaders need opportuni�es to develop. The Office 
of Human Resources offers a wealth of learning op�ons covering 
key concepts related to managing in a hybrid workplace including: 

• Building Rapport Virtually 

• Communica�ng Virtually 

• Delega�ng from a Distance 

• Employee Reten�on including Stay Interviews 

• Leading in a Hybrid Workplace 

• Presen�ng Virtually 

• Virtual Team Building 

 

Learning op�ons include 
instructor-led courses, on 
demand and self-paced 
courses, learning paths, 
videos, books and more. 
 

Visit the Managing in a 
Hybrid Workplace website 
using this QR Code: 

 
 

Ques�ons?  

Contact HR Learning at hr-
learning@andrew.cmu.edu 


