Everything DISC
Workplace®

Name of Presenter
Title

Carnegie
Mellon
University

E\/EI:%YIIleII\BIGd @



Goals

* Learn about DISC® and the Everything DiSC Workplace® Map
* |dentify your style and explore the priorities that drive you

* Discover similarities and differences among the DISC styles

e Discover your reaction to different DiSC® styles

* |dentify what works for you and what challenges you
* Use DISC to understand the people you work with
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How You See Yourself

Fast-paced & Outspoken

Active Assertive
Dynamic bold

Moderate-paced Methodical
Calm Thoughtful

Cautious & Reflective
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How You See Yourself

Logic-focused Reserved
Objective Challenging

Questioning & Accepting &
Skeptical Warm

People-focused  Receptive
Empathizing Agreeable
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How You See Yourself

Fast-paced &

Active Assertive
OUtSPOken Dynamic bold
Logic-focused Reserved
Objective Challenging
Questioning & Accepting &
Skeptical Warm

People-focused  Receptive
Empathizing Agreeable

Moderate-paced Methodical Cautious &
Calm Thoughtful
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Introduction to DISC®
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How You See Yourself

Fast-paced &

Outspoken
Questioning & Accepting &
Skeptical Warm
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Cornerstone

Principles
Profile page 2
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Introduction

WHAT IS EVERYTHING DiSC"?

Alex, have you ever wondered why connecting with
some people is easier for you than with others?

Mayhe you've noticed that you relate better to
colleagues who focus mere on teamwaork and providing
support.

0Or, maybe you're mare comfortable working with those
who take a more easy-going approach than those who
approach every task with intensity.

Or, perhaps you relate best 1o people who are more
diplomatic than farceful.

Welcome to Everything DiSC Workplace®, The DiSC#
model is a simple tocl that's been helping people to
connecl better for over thirly years. This reporl uses
your individual assessment data to provide a wealth of
information about your workplace pricrities and
preferences. In addition, you'll learm how to connact
better with calleagues whose priorities and preferences
differ from yours.

OVERVIEW OF THE DiSC MODEL

Dominance

* Direct

« Firm

+ Strong-willed

+ Forceful

+ Results-oriented

Conscientiousness

CORNERSTONE PRINCIPLES

es are equally
and of all

Influence

+ Qutgoing

= Enthusiastic
+ Optimistic

+ High-spirited
= Lively

Steadiness

» Even-tempered
= Accommodating
+ Patient

* Humble

+ Tactful
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Your DiSC®
Style

Profile page 3
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Your DiSC® Overview

YOUR DOT

This report is personalized to you, Alex. In arder to get the
most out of your Everything DiSC Workplace® Profile, you'll
need to understand how to read your personal rap.

As you saw an the previous page, the Everything Disc®
model is made up of four basic styles: D, i, S, and C. Each
slyle iz divided into three regions. The picture to the right
illustrates the 12 different regions where a person's dot
might be located.

Your dot location shows your DISC* style. Because your dot
is located in the S region but is also near the line that
borders the i region, you have an 5i style.

Keep in mind that everyone is a blend of all four styles, but
mosl people tend strongly loward one or two styles. Whether
your dat is in the center of ane style or in a region that
barders two, no dot location is better than another. All DISC
styles are equal and valuahle in their own ways.

CLOSE TO THE EDGE OR CLOSE TO THE CENTER?

A dol's distance from the edge of the circle shows how naturally inclined & person is o encompass the
characteristics of his or her DISC style. A dot positioned toward the edge of the circle indicates a strong inclination
toward the characteristics of the style. A dot located between the edge and the center of the circle indicates a
moderate inclination. And a dot positionad close to the center of the circle indicates a slight inclination. A dot in the
center of the circle is no better than one on the edge, and vice versa. Your dot location is about halfway between
the edge of the circle and the center, so you are moderately inclined and probably relate fairly well to the

characteristics associated with the Si style.

WHAT'S NEXT?
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Your DiSC® o B
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Your Inclination

DC iS DC iS

SC SC sSC

Slight Moderate Strong
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YOUR DOT TELLS A STORY

Because you have an Si style, Alex, you're probably a friendly person

who reaches out to others with your warmth and sincerity. You tend to Di
be empathic, and you're likely driven by a desire to like and be liked.
You're quick to offer a smile, and you make an effort to get to know
peaple personally.

YO ur D| SC® Styl e Your 51 Style

You're probably a service-oriented person who en%eeting the oc
needs of other people and working quietly behind the scenes,

Furthermare, you want to be helpful, sa you often take extra time to
listen to people'sempblems. Howeaver, you're usually able 1o balance

your own needs ag'well when trying to accommaodate others,

Most likely, you're genuinely interasted in what people have to say, and
yau may spend mare time listening than speaking. Because you want

-
o Z iecennectyoumake aleario others thatdhsi feglings are important
I 1o you. You may eyén file away important details about those you work
with, such as days or tidbits about their tamilies. You tend to be

tactiul, and you choose your words carefully to avoid any

miscommunication,

-
— I Because you appreciale Im environment, you may be uncomfonable with rapid, unpredictable change, and you
probably assume that rules and traditions exist for a reason, In addition, you may sometimes hesitate to move

ahead with bold plans if you're unsure that everyone is on board. However, because you're also willing to go with
the flow, forceful or passionate colleagues may be able to convinee you to support their more adventurous ideas.

-
—
X — I I O I e O u Like others with the Si style, ypy geek 5 i
result, you may strive 1o meet everyone = expectatmns and you probalbly feel bad if you thmk someone s

dizappeinted with you. At the same time, you want to know when you have done a good jeb, and while you probably

don't seek out public recognition, you do appreciate genuine praise.
n Ot S u r e EECZSE you tend to be accepting, you may demonstrate loyalty to individual coworkers and your workplace. You're
" probably able 1o overlook people’s personality quitks and weaknesses. However, you may have found thal you can

get yourself into trouble by trusting people who don't deserve it.

Sinee you enjoy being cooperative, others mayfee you as a valuable team player. Most likely, you believe that well-
orchestrated teamwark Ieads to superior results. Competitive situations aren't really your style, and you prabably

° U N d e rI | ne th ree statements ke s e e o Lo

Baxse of your need for harmany, you're unlikely to confrant others in contlict situationgzand you don't respond
well 10 aggression. In fact, you may refuse to deal with negative information even w?‘{g‘s important to do so, and
as a result, situations may drag on without resolution. Although you tend to keep an even keel, suppressing your

-
frustration during tense moments may prove counterproductive, causing bitterness to simmer beneath the surface.
Slill, you often prefer the role of peacemaker, iying to find solutions that work for everyone.
Alex, like others with the Si style, your most valuable contributions to the workplace may include your commitment

1o teamwork, your empathy, and your ability to connect with others. In fact, these are probably some of the qualities
that others admire mast about you.

EVERYTHING @
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Group Discussion

Share results from Breakout Groups

* What did you learn in your groups?
Give examples

* Are all people in each style exactly
the same? Why or why not?
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Priorities of Your DiSC® Style
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YO ur P I | O r| t| es Shading & Priorities

YOUR SHADING EXPANDS THE STORY ey

Alew, while your dot location and your DiSCY style can say a
greal deal about you, your map shading is also important.

The eight words around the Everything DiSC map are what
we call prioritles, or the primary areas where people focus
their energy. The closer your shading comes to a priarity, the
maore likely you are to focus your energy on that area.

Everyone has at least three priorities, and sometimes paople
ag e have four or five. Having five pricrities is no better than

Mgy oY

having three, and vice versa.

Typically, people with the Si style have shading that touches
Collaboration, Support, and Enthusiasm. Your shading

- stretches to include Action and Accuracy, which isn't
e Read an personalize

WHAT PRIORITIES SHAPE YOUR WORKPLACE EXPERIENCE?

-
— Valuing Collaboration
— I y u Alex, because you value friendly cooperation, you find it motivating to work on a team. In fact, you probably have a

knack for bringing people logether and making everyone leel Jgﬁed. Most likely, you see the benefitin
acknowledging others’ opinions, and you may feel disconnected] fram peaple who prefer to waork independently,
You believe collaboration helps create a wamm, cohesive environment.

-
—
X = not iike you aving o v
People witfyifie Si style tend to be can'n? compassionate. You probably find it upSetting when others are

distresseddiunhappy. Most likely, you 1t people to find you approachable, and you're always willing 1o offer
t whenever it's needed.
: Not sure

help or listen patiently. Because a warm,’sympathetic environment is important ta you, you focus on giving suppart
Generating Enthusiasm

Like otheis with the 5i style, you're probably cheerful®and optimistic, even when faced with ad%_ You like to
appear upbe?{?éopen, and you prabahly want the people around you to keep a positive outlodk as well, For this
reason, you tegf to assume the best in pecple instead of dwelling on their flaws. Because it's important to you to
create a happy and lighthearted environment, you focus on generating enthusiasm.

Taking Action

Also, you appear to place a high value on swift, immediate progress, a characteristic that is unusual for the Si style.
You prabably prefer to get going right away, and you may become impatient with obstacles that stand in your way.
You're unlikely to be intimidated by rapid change or the need to improvise. Once you've chosen a course of action,
yau tend to stick to it and keep moving.

Ensuring Accuracy

You alzo tend to prioritize quality results and objective facts, which is a bit unexpected for someane with the Si
style. Because you often focus on precision, you may be uncomfortable with vague or ambiguous ideas. Not anly
do you want to get things done, but you want to get them done right. As a result, you probably consider your options

carefully before pursuing any course of action.
EVERYTHING @
WORKPLACE
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Your Motivators &
Stressors

Page 6

* Read and personalize
v'= like you
X = not like you
? = not sure

* Underline one statement from
each category that best
describes you

:' © John Wiley & Sons, Inc. All rights reserved.

Motivators & Stressors

WHAT MOTIVATES YOU? __:!C Tio

-, S,

Different people find different aspects of their wark
mativating. Like other people with the Si atyle, you probably
appreciate opportunities to get to know others on your team
and woarlk with them toward a shared goal. Most likely, you
have a strong preference for supportive, trusting
environments where people pay atlention to each other's
needs and provide encouragement. However, you may also
enjoy an energetic environment that still allows yeu to focus
on precision, and this is less ypical of the Si style.

MOy TS

¥ou probably enjoy many of the following aspects of your
work:

' llaborating with coworkers

. &aking a positive difference in people's lives
H ing complimented on a job well dane

+  Developing relationships with others

4 Being araund Eeogle wha are lively and cheearful
J ing things moving

+ Fi azizing accuracy and precision
. tching errors or flaws in design

WHAT IS STRESSFUL FOR YOU?

Then there are these aspects of your work that are stressful for you, Because you tend to value relationships and
harmony, you may find it particularly difficult to work with people wha are too pushy or critical. Having te fight to
make your voice heard or your needs considered may drain your energy. And because conflict can make you
uncomfortable, you may find it difficult to confront others with tough feedback, even when it's necessary. At the
same time, unlike others with the Si style, you may become irritated if you feel people are wasting your time, and it
may be stressful for you if you're not allowed to achieve the precision you value.

Many of the following aspects of your work may be stressful for you:
. ling with angry or argumentative people
+ Giving unpleasant feedback

yng forceful or insistent with others
. king in a tense or chaotic environment

Mogérating yaur quick pace
. rking methodically toward long-term goals
. aking decisions without time for analysis
* Baina.virong erunprepared
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Break

15 Minute Break — Zoom will remain open
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Your Style at Work [

Handout Page 2
Describe what it's like to be your

0o
style 0
S

« Use your profile and
experience

e Consider the guestions on the
handout

 Use words, statements,
pictures, etc.

THING S TO REMEMBER:

s b rapeedute aeky when msed m e RcBon Wi e Suanthng DUSS Wadkgplese® Sroife
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Your Style at Work

* Present the work from your
breakout groups

': @ :' © John Wiley & Sons, Inc. All rights reserved. E\/ERYTI—HNG @
75 S A Wiley Brand o



Galaxy Project-Part 1
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Understanding Other Styles

Handout Page 3
* |dentify the DISC® style for each teammate
* Why do you think this?
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Galaxy Project-Part 2
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Understanding Other Styles

Handout Page 3
e \What are stressors for each team member?
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Working with DiSC® Styles

Results, Action, Enthusiasm, Action, Support, Stability,
Challenge Collaboration Collaboration
What's What What's What What's What What's What
difficult works difficult works difficult works difficult works
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Working with DiSC® Styles

If you chose D If you chose i If you chose S
go to page 8 go to page 9 go to page 10
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Handout 2.2 R s
Evanything DISC Workplaca® Sz Al @

Group Sharing AR

As you read ahout the DISCY style of a person you want to work more effectively with, write down general
characteristics of the DISC style that are difficult for you to deal with and characteristics that you appreciate.

WHAT'S DIFFICULT FORME:  WHAT WORKS FOR ME:
g Strong-willed, forceful,  Looks for new
y control outcomes, challenges

Handout Page 4
* Each group presents

e Use the information to fill in —>
the remaining styles
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Next Steps — Action Plan

Handout Page 5

* Finish reading any profile materials that you missed

* Share what you've learned with a colleague or friend

* |dentify three style strengths and challenges for development

* Review Pathways and Pitfalls handout and consider how types
Impacts other professional or personal tasks or situations
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