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Multi-Year Planning 
 

The Multi-Year Planning module in Oracle Enterprise Performance Management (EPM) is a tool to be 

leveraged by the campus finance leads.  The baseline multi-year plan is populated with planning 

assumptions set forth by the University Budget Office to align with the institution's long-range plan.  

From there, the campus finance leads have an opportunity to adjust the assumptions through one-time 

impacts or growth rates that vary from the overall university’s view.  Additionally, Multi-Year Planning 

provides an opportunity to layer on campus unit initiatives to understand the impacts over time in their 

unit, and the university can understand the collective impacts over time. 

Multi-Year Planning is generally completed at the unit level (B or C-level parent organization). It uses the 

funding source categories for Oracle reporting (see appendix for listing) for a holistic view of the multi-

year impact on campus unit and university-level net asset composition. 

 

Locate the Multi-Year Planning Navigation Flow 

1.  On the Oracle EPM home page, click the Navigation Flow icon on the top right-hand corner. The 

navigation flow icon contains 4 smaller squares to toggle between the multiple modules in Oracle 

EPM.  

 

 

 

 

 

 

 

 

 

 

2. Once you click the Navigation flow icon, you will see that there are multiple cubes to choose from, 

with blue hyperlinks. To access the Multi-Year Planning, click CMU-Finance Lead. Once you select 

CMU-Finance Lead, you will see that the blue link will change to grey. 
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3. From your Oracle EPM home page, click the Financials cluster and select the Multi-Year 

Planning card. 

 

 

Review the Assumptions set by the University Budget Office 

1.  To review the assumptions, navigate to the first vertical tab, ‘Multi-Year Assumption’ view the 

assumptions built into the multi-year planning module.   

 

 

2.  The Assumption data form will load the standard assumption rates at a global level for each FY.  

These rates will serve as a baseline calculation for your unit, using next year’s budget as the basis 

for the calculation for the first of nine years.   

NOTE:  The growth rates should not be editable; instead, they should be greyed out cells for reference 

only. The following sections will show how to adjust them using an ‘over-write multiplier’ or a one-time 

adjustment.   

 



 

4 
 

Unit Multi-Year Planning 
To begin your unit’s multi-year plan, navigate to the second vertical tab, ‘Multi-Year Planning’ and 

select a point of view (POV) by choosing your unit and the funding source category by selecting the 

blue hyperlinks in the top left corner of the data screen.  After selecting your POV, click Save.  By 

clicking on save, the calculations on the form will refresh (ex: beginning and ending net asset 

balances). 

 

Using the Overwrite Multiplier to Adjust the Multi-Year Plan 

1. To adjust a Multi-Year Total by adding an Overwrite Multiplier, locate the revenue expense you 

want to overwrite by selecting the cell with the Overwrite Multiplier cell associated with the cell 

linked to a specific FY.  

 

2. Input a new assumption rate in the Overwrite Multiplier cell (i.e., 1.10). The cell will highlight, and 

you must click Save for the new assumption rate to be saved. Click Save. A separate screen will 

appear that will share that 1) The data has been saved and 2) Rule(s) ran successfully. Click OK to 

return to the form. 

 

3. Once you click Save, the data for the remaining fiscal years will be adjusted based on the new 

assumption rate. NOTE: This Overwrite Multiplier will overwrite the designated Multi-Year 

Assumption connected to the selected fiscal year revenue and calculate the impact on the 

remaining fiscal years. 

 

4. View the updated data related to the Overwrite Multiplier based on the new assumption rate.  
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Using the One-Time Adjustment for the Multi-Year Plan 
 

1. To adjust a Multi-Year Total by adding a One-Time Adjustment, add the dollar amount value of the 

adjustment (I.e., 300,000) in the One-Time Adjustment column. See the highlighted column below 

as an example.  

 

2. Click Save. 

3. A separate screen will appear that will share that 1) The data has been saved and 2) Rule(s) ran 

successfully. Click OK to return to the form. 

 

4. Review the data to see the updated Multi-Year Total. NOTE: This total will not adjust any 

subsequent fiscal year totals it will ONLY impact the fiscal year it is associated with.   
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Multi-Year Planning by Initiative 
The Initiative planning feature in Multi-Year Planning allows the campus finance leaders to add 

impacts of larger, strategic projects such as new revenue streams (e.g., endowed gifts or 

sponsored awards, new programs) and their effects on expenses and possibly on the unit’s fund 

balances. Each unit can plan for up to 5 Initiatives in their Multi-Year plan.     

1. To layer on any initiative to your unit’s Multi-Year plan, navigate to the second vertical tab, 

‘Multi-Year Planning’ and then select the second horizontal tab, ‘Multi-Year Planning by 

Initiative’.  Select a point of view (POV) by choosing your unit and the funding source category 

by selecting the blue hyperlinks in the top left corner of the data screen.   

 

2. After choosing an initiative, utilize the overwrite multiplier and one-time adjustment fields, 

similar to the baseline multi-year planning, to reflect its financial impacts over time.   

3. Click Save. 

Multi-Year Overview – Reports and Dashboards 

The Multi-Year Overview tab in the Multi-Year Planning modules offers various reports and 

dashboards to visualize your unit’s multi-year plan. These tools let you view your entire unit or drill 

down into funding source categories. Additionally, you can layer your initiatives, created using the 

Multi-Year Planning by Initiative feature, onto these views.   

1st Horizontal tab:  Multi-Year Review 

• View of multi-year data alongside the Year-over-Year (YoY) Variance 

2nd Horizontal tab:  Multi-Year Review Variance % 

• YoY Variance side-by-side for a quick reference of the changes over the multi-year plan 

3rd Horizontal tab:  Multi-Year Review Dashboard 

• View unit’s multi-year plan impacts to net assets and the annual surplus/deficit by fund or 

organization.  NOTE: You can drill into the composition details by clicking on the legend for 

each category. 

4th Horizontal tab:  Revenue and Expense Dashboard 

• View unit’s revenue and expense by fund or organization.   

5th Horizontal tab:  Comparison Dashboard by Org 

• This view is intended for use by a unit with alternative hierarchies (ex: FMS or FIRM).  You 

will see the same information in both sections if your unit does not have alternative 

hierarchies. 



 

7 
 

Strategic Funding Requests 
 

The Multi-Year Planning module in Oracle Enterprise Performance Management (EPM) is a tool to be 

leveraged by the campus finance leads.  The baseline multi-year plan is populated with planning 

assumptions set forth by the University Budget Office to align with the institution's long-range plan.  

From there, the campus finance leads have an opportunity to adjust the assumptions through one-time 

impacts or growth rates that vary from the overall university’s view.  Additionally, Multi-Year Planning 

provides an opportunity to layer on campus unit initiatives to understand the impacts over time in their 

unit, and the university can understand the collective impacts over time. 

Multi-Year Planning is generally completed at the unit level (B or C-level parent organization). It uses the 

funding source categories for Oracle reporting (see appendix for listing) for a holistic view of the multi-

year impact on campus unit and university-level net asset composition. 

 

Locate the Strategic Funding Requests Navigation Flow 

1.  On the Oracle EPM home page, click the Navigation Flow icon on the top right-hand corner. The 

navigation flow icon contains 4 smaller squares to toggle between the multiple modules in the 

Oracle EPM tool.  

 

 

 

 

 

 

 

 

 

 

 

 

2. Once you click the Navigation flow icon, you will see that there are multiple cubes to choose from, 

with blue hyperlinks. To access the Multi-Year Planning, click CMU-Finance Lead. Once you select 

CMU-Finance Lead, you will see that the blue link will change to grey. 
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3. From your Oracle EPM home page, click the Financials cluster and select the Strategic Funding 

Requests card. 
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Adding a Central Funding Requests by Org 
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Submitting a Central Funding Request 
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Capital Funding Requests by Org 
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Capital Funding Requests by Org Fields 
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Strategic Funding Summary 
This form provides a summary view of all Central Funding Requests and Capital Requests by 

Organization.  
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Comparison Requestor vs. CBO (Central Budget Office) 
This provides an overview of a side-by-side view of all Central Funding Requests and Capital Requests by 

Organization.  The lower half of the dashboard shows what has been ‘submitted’ to the Central Budget 

Office for review.   
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APPENDIX 
 

List of Organizations available for Multi-Year Planning  
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List of Funding Source categories available for Multi-Year Planning  
 

 


