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● Dietrich General Education Program Overview
● Ways to Contribute to and Benefit from the 

GenEd Program
● Brainstorming Activity & Q/A
● Resources
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Agenda



1. Dietrich General Education
Program Overview
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http://www.youtube.com/watch?v=BmlXSNHF71o


15 Learning Areas in total:
The yellow, green, and blue Learning Areas are targeted from GenEd courses
The red Learning Areas are woven throughout student experience in and out of classroom

Learning Outcomes



Example: Self-Directed Learning

SDL1: Proactively explore academic outcomes and extracurricular learning 
opportunities.
SDL2: Assess their own capabilities and progress.
SDL3: Seek and integrate guidance and feedback.
SDL4: Challenge themselves to venture beyond their comfort zones.
SDL5: Reflect on and articulate the skills they have acquired in academic and 
experiential contexts.
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https://www.cmu.edu/dietrich/gened/fall-2021-and-beyond/course-options/index.html
https://www.cmu.edu/dietrich/gened/fall-2021-and-beyond/course-options/index.html


Program Assessment

• Will address all 
learning areas

• Target outcomes 
broadly

• Gathered/ 
administered outside 
of courses

• Will address learning 
areas addressed in 
courses

• Deep dive into 
learning targets

• Gathered/ 
administered in 
partnership with 
course instructors



2. Ways to Contribute to 
and Benefit from

the GenEd Program
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Experiential Learning

● Consider a range of experiential options, such as engaging in research, 
internships, summer programs, study abroad, etc.

● Offer interested students research positions for money or credit (including as 
possible capstone choices).

● Mentor students in research with relevant learning areas transparent and explicit 
throughout the experience.



Advising

● Intentionally adopt the learning areas and related outcomes vocabulary as part 
of the Dietrich culture.

● Proactively talk with students about the rationale for their choices as ways to 
advance toward the outcomes while pursuing their interests.

● Reflect on advances and challenges for students and suggest ways to improve 
advising and/or the general education program accordingly.



Teaching

● For all courses, consider both pedagogy and content that supports progress in 
the learning areas.

● Provide artifacts for program assessment and leverage program assessment 
findings in your courses. 

● Utilize CMU/Dietrich resources to support teaching and learning.

● Orient for courses already accepted as Gen Ed.

● Consult for courses new to the Gen Ed.

https://www.cmu.edu/teaching/
https://www.cmu.edu/dietrich/faculty-staff/faculty-development.html


GenEd Courses Needed 



GenEd Course Approval Process



GenEd Course Approval Process

GenEd Steering Committee Representatives: 
John Gasper - Economics
Doug Coulson - English
Ricky Law - History
John Chin - IPS
Sara Moussawi - IS
Gang Liu - Modern Languages
Joel Smith - Philosophy
Chante Cox-Boyd - Psychology
Danny Oppenheimer - SDS
Zach Branson - Statistics/Data Science



GenEd Course Alignment Document

https://docs.google.com/document/d/1IVnc4s_v6KrugZQongCDwnhcd4sBk091/edit?usp=sharing&ouid=117881796664031492866&rtpof=true&sd=true
https://docs.google.com/document/d/1IVnc4s_v6KrugZQongCDwnhcd4sBk091/edit?usp=sharing&ouid=117881796664031492866&rtpof=true&sd=true


GenEd Courses - Benefits for Instructors 

● Pedagogical support and consultation on course design
● Frequent program assessment insights to inform one’s teaching 
● TA support and training
● Student outreach (e.g., majors/minors, support with future research projects)
● Networking with colleagues sharing content and pedagogical interests



Grand Challenge Seminar (GCS) proposals
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If selected, full proposal 
(4-5 pages) due by second 
Friday in February. 

Phase 2
● Topic relevance, disciplinary synergy, 

feasibility of the implementation plan, and 
appropriateness for first-year undergraduates

Short letters of intent due 
by the second Friday in 
January. 

Phase 1
● Department Head approval required.

a great resource for finding collaborators/co-instructors!

https://www.cmu.edu/dietrich/students/undergraduate/programs/grand-challenge/docs/proposal-call.pdf
https://scholars.cmu.edu/
https://www.cmu.edu/dietrich/students/undergraduate/programs/grand-challenge/docs/proposal-call.pdf
https://www.cmu.edu/dietrich/students/undergraduate/programs/grand-challenge/docs/proposal-call.pdf


Grand Challenge Seminars - Benefits for instructors 

++
● Opportunities to look at one’s area of expertise through different lenses
● Relationship with co-instructor sharing passion for the topic 
● Extra funding for experiential learning activities
● Teaching innovation merits
● Research, publication, and future collaboration opportunities with faculty from 

other fields/disciplines



Provide Feedback!

Steering Committee Representatives: 
John Gasper - Economics
Doug Coulson - English
Ricky Law - History
John Chin - IPS
Sara Moussawi - IS
Gang Liu - Modern Languages
Joel Smith - Philosophy
Chante Cox-Boyd - Psychology
Danny Oppenheimer - SDS
Zach Branson - Statistics/Data Science
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https://www.cmu.edu/dietrich/gened/
https://www.cmu.edu/dietrich/gened/
https://www.cmu.edu/dietrich/gened/fall-2021-and-beyond/meet-the-advisors/index.html
https://www.cmu.edu/dietrich/gened/fall-2021-and-beyond/meet-the-advisors/index.html


3. Brainstorming Activity & Q/A
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1. In this link shorturl.at/CJT38 you will find several 
reflection prompts. Please take a couple of minutes to 
respond to the ones that apply to you the most.

2. After that, we will discuss as a group and answer any 
questions you may have. 
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http://shorturl.at/CJT38


4. Resources

24



Dietrich General Education Program Overview
● Curriculum and Learning Outcomes 
● Course Search 

GenEd Courses

● Sample alignment document (for Equity and Justice category)

Grand Challenge Seminars

● Grand Challenge Seminar page 
● Call for proposals
● Scholars@CMU (a great resource for finding collaborators/co-instructors)
● Course alignment document 

Faculty development resources

● DC workshops and seminars
● Eberly resources

Feedback

● GenEd Website
● Steering Committee Department Representatives
● Dietrich College Academic Advisors
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https://www.cmu.edu/dietrich/gened/fall-2021-and-beyond/curriculum/index.html
https://www.cmu.edu/dietrich/gened/docs/gened-learning-outcomes.pdf
https://www.cmu.edu/dietrich/gened/fall-2021-and-beyond/course-options/index.html
https://docs.google.com/document/d/1IVnc4s_v6KrugZQongCDwnhcd4sBk091/edit?usp=sharing&ouid=117881796664031492866&rtpof=true&sd=true
https://www.cmu.edu/dietrich/students/undergraduate/programs/grand-challenge/
https://www.cmu.edu/dietrich/students/undergraduate/programs/grand-challenge/docs/proposal-call.pdf
https://scholars.cmu.edu/
https://docs.google.com/document/d/1VhZ1kS-_GFL6gEu2EPFiSIvzOzkpSX3O/edit?usp=sharing&ouid=117881796664031492866&rtpof=true&sd=trueit?usp=sharing
https://www.cmu.edu/dietrich/faculty-staff/faculty-development.html
https://www.cmu.edu/teaching/
https://www.cmu.edu/dietrich/gened/
https://www.cmu.edu/dietrich/gened/fall-2021-and-beyond/meet-the-advisors/index.html


Thank you for your attention. 
Stay in touch!
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Sharon M. Carver (sc0e@andrew.cmu.edu)

Nuria Ballesteros Soria (nballest@andrew.cmu.edu)  
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