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	[bookmark: _d1oj2nihwgl7]Participating in constructive dialogue [COL1]
	No evidence found.
	Participates in superficial dialogue about the process and/or product of the collaboration.
	Participates in constructive dialogue to support the process and/or product of the collaboration.
	Participates in constructive dialogue to proactively drive both the process and product of the collaboration.

	[bookmark: _ixn1682a915x]Navigating collaborations [COL2]
	No evidence found.
	Navigates collaborations by responding superficially to emerging conflicts in consideration of individual differences and/or interpersonal dynamics.
	Navigates collaborations by responding productively to emerging conflicts in consideration of individual differences and interpersonal dynamics.
	Navigates collaborations by proactively anticipating emerging conflicts in consideration of individual differences and interpersonal dynamics.

	[bookmark: _kzi831m8fyxt]Engaging and monitoring team
[bookmark: _z0svy07j0cwh][COL3]
	No evidence found.
	Engages the team to set goals and strategies.
	Engages the team to set and monitor goals and strategies as needed.
	Engages the team to set, monitor, and proactively adjust goals and strategies

	[bookmark: _mpt0z1z213aj]Delegating tasks [COL4]
	No evidence found.
	Delegates tasks and/or deadlines.
	Delegates and monitors tasks and deadlines in response to project progress.
	Proactively delegates, monitors, and adjusts tasks and deadlines  in a systematic way.



