
    

Pennsylvania gets the critical  
economic plan we need
By Farnam Jahanian

Penn syl va nia has all the 
nec es sary, tough-to-come-by 
in gre di ents to shape the fu ture, to 
strengthen our econ omy, and to 
se cure our place as the lead ing 
eco nomic en gine of the fu ture. 
But we can not stum ble our way 
to en sur ing that our state wins 
the race to lead the econ omy of 
the fu ture, and en sur ing that all 
Penn­syl­va­nians­will­ben­e­fit.

We’ve been miss ing one crit i cal 
piece. And to day we’ve got it.

Penn syl va nia’s ad van tages
Penn syl va nia has four big 
eco nomic ad van tages. We’re 
home to one of the most di verse 

and vi brant ac a demic net works 
in the na tion. It spans land grant 
uni ver sities, pri vate and pub lic 
in sti tu tions, com mu nity col leges, 
trade schools and ap pren tice ship 
pro grams. It’s a ros ter ca pa ble 
of­serv­ing­and­ben­e­fit­ing­ev­ery­
res i dent across the state.

Equally im por tant: Our re search 
and de vel op ment fund ing draw 
ranks fourth in the coun try, with 
our schools pull ing in $5 bil lion in 
ex ter nal fund ing each year.

But, most of all, we pos sess the 
most im por tant re source in the 
fight­for­the­fu­ture.­We’re­rich­in­
tal ent, pro duc ing 33,000 STEM 

col lege grad u ates an nu ally,  
the sec ond high est num ber in  
the na tion.

Plus, one at trib ute of ab so lute 
luck: We’re phys i cally in the 
right spot. Our state serves as a 
nat u ral bridge, both in peo ple and 
prod ucts, to the rest of the na tion. 
We sit within 500 miles of nearly 
40% of Amer ica’s pop u la tion.

With these enviable ingredients in 
place and a national agenda alight 
in a once-in-a-generation moment 
to leverage science and talent 
together, Pennsylvania is primed 
for success. But one long-miss ing 
piece has lim ited our eco nomic 
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growth: The com mon wealth has 
op er ated with out a state wide 
eco nomic de vel op ment strat egy 
for nearly 20 years.

For tu nately, an an swer has 
just ar rived in the form of a 
10-year stra te gic plan for the 
com mon wealth. The plan, 
re leased by Gover nor Josh 
Sha piro yes ter day, charts 
an am bi tious new course for 
Penn syl va nia’s fu ture amid an 
un prece dented mo ment in our 
coun try’s his tory.

A new road map
The fed eral CHIPS and Science 
Act, passed with bi par ti san 
sup port in 2022, rad i cally 
cen tered sci ence and tech nol ogy 
as the na tion’s stron gest en gine 
of growth and pros per ity. This  
leg is la tion set the mod ern i za tion 
of Amer ica’s in no va tion 
eco sys tem in mo tion — an 
evo lu tion that con tin ues to open 
doors of op por tu nity across the  
com mon wealth.

In South west Penn syl va nia, 
new fed eral Build Back Bet ter 
grants are fund ing pro grams to 
con nect small- and me dium-sized 
busi nesses and res i dents to 
emerg ing tech nol o gies, such 
as­ar­ti­fi­cial­in­tel­li­gence­and­
ad vanced man u fac tur ing.

In South east ern Penn syl va nia, up 
to $750 mil lion in fed eral fund ing 
is ear marked to bring a clean 
en ergy hub to the re gion, which 
has also earned a cov eted fed eral 
tech hub des ig na tion in the life 
sci ences, un lock ing the po ten tial 
to com pete for mil lions of CHIPS 
Act dol lars in the years to come.

Gov. Sha piro’s vi sion for 
Penn syl va nia rec og nizes this 

unique mo ment in time. His plan 
calls for ag gres sively pur su ing 
“ro bust in vest ments in in no va tion, 
mean ing ful re gional sup port and a 
vig or ous work force de vel op ment 
agenda.”

His pro posed path for ward 
de mands col lab o ra tion across 
the state’s pub lic, pri vate and 
non­profit­sec­tors­and­takes­
shape­across­five­broad­goals:­
in vest ing in eco nomic growth to 
com pete, mak ing the gov ern ment 
work at the speed of busi ness, 
open ing doors of op por tu nity for 
all Penn syl va nians, in no vat ing 
to win, and build ing vi brant and 
re sil ient re gions.

To re al ize this vi sion, the gov er nor 
calls on leaders across the public 
and private sectors as well as 
labor to closely col lab o rate on 
build­ing­out­five­high-growth­
in dus tries — ag ri cul ture, en ergy, 
life sci ences, man u fac tur ing, and 
ro bot ics and tech nol ogy.

The­plan­of­ers­new­tools­and­
re sources to drive prog ress, 
in clud ing a large-scale in no va tion 
fund ded i cated to in cen tiviz ing 
suc­cess­in­the­five­pri­or­ity­
in dus tries, eq ui ta bly sup port ing 
en tre pre neurs, and bol ster ing 
startup sup port. The ex panded 
tool kit also in cludes a new 
pro gram geared to ward grow ing 
the num ber of busi ness-ready 
sites across the state while also 
mak ing it eas ier for com pa nies to 
land in Penn syl va nia and get right 
to work.

The plan makes ad di tional and 
equally bold asks of the state’s 
higher ed u ca tion land scape. 
The gov er nor’s vi sion chal lenges 
col leges and uni ver sities across 
the com mon wealth to take on a 

larger, lead ing role in build ing a 
job-ready Penn syl va nia.

As the president of Carnegie 
Mellon­University,­I­find­Governor­
Shapiro’s plan to be ambitious, 
inspiring, and incredibly timely.

In vent ing the fu ture
This strat egy ex pects our 
in sti tu tions to work to gether to 
bet ter ad dress in dus try needs 
and bet ter le ver age re gional 
op por tu ni ties. The plan also 
looks to academia to strengthen 
and stream line our pipe lines for 
cul ti vat ing in-de mand tal ent and 
to adopt a more work force- and 
in dus try-fo cused lens when 
ad vanc ing our mis sions.

To­help­lead­ers­in­this­field­stay­
the course and max i mize our 
shared suc cess, the state has 
pledged to con vene a Higher  
Ed u ca tion In no va tion Coun cil, 
which will in clude higher 
ed u ca tion lead ers across the 
state. This coun cil will be charged 
with help ing en tre pre neurs 
take their in no va tions to 
mar ket, at tract ing and re tain ing 
high-qual ity tal ent and in te grat ing 
emerg ing tech nol o gies into 
re gional in no va tion eco sys tems 
to help ad vance the state’s larger 
eco nomic de vel op ment plan.

There is — with out ques tion — 
much work to do, but now, we 
have both the right in gre di ents in 
place and the right road map in 
hand to en sure that the fu ture  
is in vented in Penn syl va nia.

Far nam Jahanian is the 
pres i dent of Car ne gie Mel lon 
Univer sity.


