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Accepting as true that you can only have two of -- good, fast or cheap--
in product development means that it will be true. In this talk, we will
discuss some recent advances in product development best practices that
have turned on their heads tradeoffs such as, “we can either meet

schedule or have a high quality release.” We will also examine some

fundamental strategies that will help you to find solutions to innovation

problems with seemingly irreconcilable constraints.
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