
Agenda 

Outcomes group work 

Technology Consulting in the Community Carnegie Mellon University 



Final Consulting Report 
Interviews / Observations 

Causal Flow Diagrams 

Work Process Diagrams 

Context 
Analysis 

Part 1 of 
Final 
Report 

Analysis of Outcomes,  
Recommendations & 
Resources 

Part 2 of 
Final 
Report 

Final Consulting Report 

Analysis of 
Outcomes 

Recommendations               



Critiquing outcomes 

• Review Outcomes Report criteria 

• Review some outcomes as a class 



Outcomes group work 

• Groups of n 
• Read your outcome 
• Group analyzes for 10 minutes 

– Process indicators? 
– Intermediate outcomes / milestones? 
– Measurable / observable? 
– Technological capacity 
– Human capacity 
– Organizational capacity 
– Sustainable? 



Coming due… 

• Check calendar 


