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What Is A Startup
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“A human institution designed to deliver a new product or 
service under conditions of extreme uncertainty.”

-Eric Ries

“The pursuit of opportunity … without regard to resources 
currently controlled.”

-Howard Stevenson/Jack Thorne

“Insane perseverance in the face of constant rejection.”
-Jack Thorne



Different Flavors Of Entrepreneurship
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Lifestyle / Small Products High Growth

Ent. In Organizations Ent. Thru Acquisition

Search Funds
Small Bus. Acquisition

Small Businesses
Not At Scale



Who Is An Entrepreneur
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Age
Distribution

for
Starting Company

Ability

Age

20 3025 35 4540

Flexibility

4The truth is: Everyone is and can be an entrepreneur



How To Start A Startup

4

4Observe and identify
market needs (speak to people!)

4Build MVPs quickly to validate 
needs (Make sure the dog eats the 
dog food)

4Use metrics that measure your leap 
of faith assumptions



A Good Idea Has The Goodness Factor
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Lean Entrepreneurship
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How To Start A Team
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4#1 reason startups fail: Team issues

4Must have chemistry – Together every day for 3-5+ years

4Look for complimentary skills sets – Fill the gaps

4Trial periods – Test the waters

4Don’t bake the equity pie too soon



Investor Types
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Incubators / Co-Working 
Spaces

Accelerators

Angels & Angel Groups Venture Capital Firms



Investment Terms To Know

9

4Equity and Convertible Debt Investment
–Friends & Family
–Pre-Seed
–Seed
–Series A
–Series B
–Series C
–IPO

4Crowd Funding
4Liquidity Event / Exit (M&A Sale or IPO)



How To Pitch To Investors
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1.   Problem
2.   Solution
3.   Underlying Magic / Technology
4.   Business Model
5.   Market Size (TAM: Total Addressable Market)
6.   Competition / Why You’re Unique
7.   Status and Timeline
8.   Projections and Milestones
9.   Team
10. Summary and Call to Action / Ask



How To Pitch To Everyone
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Books To Read
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4The Lean Startup (Eric Ries)

4Crossing the Chasm(Geoffrey Moore)

4Zero to One (Peter Thiel)

4The Hard Thing About Hard Things (Ben Horowitz)

4Venture Deals (Brad Feld and Jason Mendelson)

4Go to CONNECTS and Swartz Center Events!


