Olympus/ICorps/IF Planning and Roadmap Matrix

Key Accomplishment Planning

Startup Name: _______________________

Co. Formed? ______

Direct/Indirect? ______
Start Date: ________________

Prior Funding? ________________________________

Prior Programs: 




Visa Status _______
Other:

	
	Current Status

	Phase 1 (Dates)
	Phase 2 (Dates)
	Phase 3 (Dates)
	Phase 4 (Dates)
	SWOT, Key Issues, Risks

	Customer Discovery
	
	· 
	· 
	· 
	· 
	Goal: Find Product/Market Fit

	Competitive 

Analysis
	
	· 
	· 
	· 
	· 
	Goal: Competitive Differentiation

	Communications
	
	· 
	· 
	· 
	· 
	Elevator Pitch

Product Pitch

Brochure

Investment Pitch 

	Team Building
	
	· 
	· 
	· 
	· 
	Goal: plan needs and sources over time

	Product/Service Development
	
	· 
	· 
	· 
	· 
	Goal: MVP; Pilot/Reference Customer

	Pricing/Revenue Model
	· 
	· 
	· 
	· 
	· 
	

	Market and Business Development
	· 
	· 
	· 
	· 
	· 
	Goal: Strategy, Pipeline, CAC

	Support, Operations, Infrastructure
	· 
	· 
	· 
	· 
	· 
	

	Financials
	· 
	· 
	· 
	· 
	· 
	Goal: Revenue and Expense over 3-5 years

	Financial Needs
	· 
	· 
	· 
	· 
	· 
	Goal – How much will you need; sources of funding

	Other Activities
	· 
	· 
	· 
	· 
	· 
	Competitions, SBIRs, Inside/Out, CONNECTS, BMR

BlueTree


