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Marketing is needed everywhere.

Small 
Business Startup

Large 
Corporation
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FAKE IT TILL

YOU MAKE IT.

DECK SITE BLOG PROTOTYPE SOCIAL PR



What does a marketing team look like at a large organization?

CMO

Director of 
Marketing

Creative 
Director

Designer

Copywriter

Email

Search PR & Social

Affiliate

Video

Analytics

Branding & DesignTactics & Execution



Marketing Tactics

SEO
Social Media 
Social Media Ads
Email
PPC
Native Ads
Display
Influencers
Forums

Skills Needed

Project Management
Branding
Writing
Design (or Video)
Analytics
Development



Experience



Strategy aimed at results



Writing

Design
Analytics

Branding

Project 
Management



Project Manager

Brander

Analyst

Designer

Writer

Gets shit done / keeps things organized 
& on budget

Creates & evolves campaign strategy

Tracking, reporting, optimization

Makes things pretty

Makes words pretty



Project Manager

Brand Strategist

Analyst

Designer

Writer

We need …. 
More …. 
Social Media

Founder
(you)



What happens next?

Strategy - Start posting cool things 
about the company and product
Branding - stay on brand
Writing - make it sound good
Design - make it pretty
Analytics - track?
Development - none really needed, 
maybe some tracking stuff
Project Manager - makes sure ball 
isn’t dropped







How about we 
try this Content 
thing?



Creation Promotion Conversion

CONTENT IS 



What’s the Strategy?

Write amazing content that is 
shareable on social media so that it 
can also rank on google and get 
recurring free traffic that we can 
convert into customers.



How valuable is a 
top 5 result?



SEO (Search Engine Optimization) vs Paid Ads
Assuming similar budget





Matt Cutts
Former, head of Search
Google

“Just add value to 
the Internet”



Creation Promotion Conversion

Write amazing content that is shareable on social media so that 
it can also rank on google and get recurring free traffic that we 
can convert into customers.



Let’s get more tactical

● Giftcards are universal
● People with money buy them
● We wanted to start local
● Write content around local things 

thing do where you spend money
● Restaurants, Salons, Events, etc
● Turn some of that traffic into app 

downloaders



Content Creation



How to Create Awesome Content

Keyword Research

Competitive Analysis

Write a 2,000 word article that adds 
value to the internet

Design it Beautifully

Ensure a strong CTA



Goals of the Article

Not Self Promotional
Relevant
Useful
High Time on Page
Low Bounce Rate
Beautiful
Shareable
Commentable





Keyword Research
Recurring Traffic!!!!!



Competitive Analysis



Write a much better article than the competition

headline / subheadline / internal & external links / visuals / diagrams / CTA / etc
high page session duration / low bounce rate / useful / shareable / etc



Content Promotion



How to Promote Awesome Content

Facebook Ads

Google Ads

Influencers

Spend $25 - $100 tops



I Love Facebook Ads

Cheap
Beautiful
Shoutouts
Organic & Paid
Creates Discussion
Drives Traffic

Traffic = High Rankings











This tactic can 
be used for any 
business













Conversion & Optimization



How to Optimize

Analyze data
Tweak content
Enhance content
Measure results
Finds new topics to write about
Collect Email
Retargeting







How can we optimize the content?



How can we optimize the content?

Add more restaurants, add stronger CTAs for Giftya, get people to comment ...



Recap



Strategy Recap

1. Keyword Research & Competitive Analysis

2. Write Awesome Content

3. Promote it

4. Watch Rankings Grow

5. Optimize it for more traffic and higher conversion



Investment
Into 1 article
$120

Results
100 visitors a month

Month 1 - $1 CPC
Month 2 - $.50 CPC
Month 3 - $.25 CPC
Month 4 - $.12 CPC
Etc …

Customers
After 4 months

Can you convert at 2%?

2% conversion = 8 
customers

CAC: $15 




