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Disaster Management Initiative

Breakout Goals and Process
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Primary Goals for the Breakouts

1. Define some actionable, propose-able 
project ideas

2. Identify synergies between the many 
aspects of disaster management
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Five Breakout Groups

1. Device and Application Technologies

2. Wireless Communications

3. Common Operating Picture and Emergency Operation 
Centers

4. Collaboration Environments for Emergency Response and 
Solution Development

5. Citizen Response and Social Networking
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Six Key Questions

1. What are opportunities to leverage new technologies and 
approaches in your area?

2. What are the technical and organizational challenges?

3. What are the top 3 short term synergistic activities we 
should commit to do, and how to proceed?

4. Where can we find the needed money to address these 
activities?

5. What are the Interoperability and System Integration 
implications and issues?

6. Optional: Sketch the longer term roadmap of proposed 
actions and research
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Breakout Process

• Facilitator, Scribe, and Rapporteur for each group

• Only one hour, so try to be efficient

• 5 minute summary at 3:45, with a little time for 
transitions & questions



C
a
r
n
e
g
i
e

M
e
l
l

Have Fun!

See you at 3:45
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