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OLYMPUS BUSINESS CONCEPT TEMPLATE

YOUR NAME(S) AND EMAIL: 




Date:
NAME OF COMPANY: (or working title)





 
DESCRIPTION OF THE BUSINESS CONCEPT: Describe in one or two sentences the product/service.
MARKET DRIVERS: What are the problems, conditions or events that will make this business attractive or successful?
TARGET MARKET: Who is this being sold to?  What are the characteristics of the target market? Size and demographics? (Where will you find this information?)
VALUE PROPOSITION TO THE CUSTOMER: Why would they buy this product/service? What are the benefits to the customer?
WHAT IS YOUR ‘UNFAIR’ COMPETITIVE ADVANTAGE? Who are the competitors/alternative solutions? What are customers doing now?  What unique characteristics do you have that would give you an advantage? Is your product/service patentable?
REVENUE MODEL: How will you get paid?
DISTRIBUTION MODEL: How will this be sold? Who will do it?
CURRENT STATUS: WHAT STEPS HAVE YOU TAKEN OR PROGRESS MADE TO DATE: Conducted market research? Built a prototype?
MANAGEMENT: List current team members with school affiliation and graduation year where appropriate. What role or function will each play? What additional talent do you need to start the company? 
ADVISORS: List faculty and other advisors if you have them and/or background or expertise of advisors that you would like to find.
