EARLY AWARD REQUESTS

1) What is an early award? What is early award spending?

Early award spending refers to the act of incurring costs on a project prior to the official start date of an award (commonly referred to as “pre-award costs”) or incurring costs prior to the receipt of an award. In either instance, prior approval by the University is required. Early award spending may occur when an early award request has been submitted and approved, and an early award has been established in the ORACLE accounting system.
2) Under what circumstances might an early award request be appropriate?

A principal investigator may consider requesting an early award if 

· there is a reasonable degree of certainty that the award will be made, AND
· there are project expenses critical to the success of the project that must be incurred prior to the finalization of the award, and/or
· establishment of such an account will reduce the number of cost transfers that would be needed if the new award is set up after the fully executed award is active.

Approval of pre-award costs, up to 90 days, automatically applies to federal research grants and cooperative agreements unless the agency excludes this allowance in the terms and conditions of the award. OMB Circular A-21 regulations apply concerning allowable costs. 
Information regarding pre-award authorizations for several specific sponsors is available on the Sponsor Fact Sheets on the Sponsored Projects Accounting (SPA) website at https://synergy.as.cmu.edu/~fsg/SPA/sponsors/sponsors.html
3) Under what circumstances might an early award request not be appropriate?

Pre-award costs are not allowable under procurement agreements unless specifically approved by the sponsor.  No early award request should be made in association with a procurement agreement without advance, specific consultation with the university’s Office of Sponsored Programs (OSP).
4) What should PIs, department heads and deans take into consideration when reviewing an early center request from a PI?

Early awards carry an element of risk. 
The department is required to identify an account in their area that will be responsible for all 
disallowed expenditures if for any reason a final award agreement:

· is not received or accepted by the University, 
· the sponsor does not allow pre-award costs, or pre-award costs are incurred greater than 90 days prior to the official start date of the award. 
Departments and deans may elect to require from the PI information in addition to that needed to complete the university’s Request for Approval for Early Award Number.  For example, PIs might be required to provide to the department head and/or dean written description regarding the nature of the “firm commitment” they have received from the funds sponsor.  If commitment has been made in writing a copy of the correspondence could be provided.  If the commitment was made verbally, the PI could provide a memorandum noting the name and title of the individual who made the commitment, the date on which this occurred and the names of the University personnel to whom the commitment was conveyed.

Starting project expenditures before an award is received may weaken the University’s and strengthen the awarding agency’s negotiating position.

As with “regular” awards, it is the responsibility of the principal investigator to ensure that all charges to an externally-funded award are made in accordance with the terms and conditions of the award, including the approved budget, and in accordance with the relevant policies of the University.  Thus a review of expenditures to date is likely prudent upon receipt of an agreement for which an early award was established.
New hires based on Early Awards represent long term commitments and a financial risk in excess of the cost of salary and benefits during the term of the Early Award (e.g., unemployment compensation).  The hiring of foreign nationals under such conditions may further increase financial risk depending on visa status and country of origin.  The implications of employment and accompanying financial responsibility should be reviewed in detail with Human Resources and – in the case of foreign nationals – with the Office of International Education.
All Early Awards will appear on the “At Risk” Report distributed by SPA on a monthly basis. The status of each award on this report must be communicated to SPA and the appropriate college dean on a monthly basis. 
5) How do I request an early award?
Requests for issuance of an Early Award must be made using the “Request for Approval for Early Award Number” form, found on the Office of Sponsored Programs (OSP) website at http://www.cmu.edu/provost/spon-res/preaward/forms.html 
Complete all applicable fields, providing a detailed justification for the critical business need underlying the request. The principal investigator, department head, and dean must sign this form.
Forward the completed form and supporting documentation to OSP for approval.  
OSP will notify the principal investigator and the department business manager of the outcome of this action. If approved, the department business manager will establish a project/task in Oracle grants management module and notify SPA of the number, OSP will notify SPA of the approval to establish an award, and SPA will link the new award to the project/task, fund, and establish the budget. SPA will notify the principal investigator and department business manager when these actions have been completed.  
