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Stages of Diversity Development

reactive proactive> redefining>

EEO AA Diversity
Getting people Getting people Getting people
IN UP included

» Equal Employment — treating everyone the same.

= Affirmative Action- increases the numbers and success
of underrepresented applicants

» Valuing Diversity- creating an inclusive, multicultural
environment.

Transformec>

MUTUALISM

sImpossible without
diversity

*Requires the ability to
collaborate with people and
enterprises different than
us

Combines diverse
elements to create new
ideas

*Converts diversity into
innovation and innovation
into wealth.
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