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Dean’s Column

Killing
discipline
knowledge
and its
libraries

FOCUS has invited the deans of Carneg
Mellon’s colleges to contribute column
discussing issues of importance to the
schools and the wider university. The fo
lowing is a contribution by Gloriana St|
Clair, dean of University Libraries.

A passionate materials science journ
editor exclaimed that the pricing practice
of commercial sci/tech journals are killing
libraries. He is right. Twenty years of relent
less double-digit inflation of scholarly jour
nal prices has reduced the number of libra
subscriptions without reducing publishers
revenue and profit. Nationwide, academ
libraries have both fewer journals and co
comitantly fewer new books than previ
ously. For years, economists blithely pre
dicted that this marketplace aberration wou
correct itself, but now economists such
our provost Mark Kamlet think that certair
monopolistic characteristics of this marke
place may preclude such a correction.

As aWashington Posrticle notes, “pub-
lication is at the heart of the scientific sys
tem of rank, respect, and powérAca-
demic libraries’ mission has been to colle
and maintain appropriate discipline know
edge and to interpret it to students. My vie
from this unique wired, focused, interdisc
plinary university differs from that of many
of my colleagues. My thesis is that th
production of discipline knowledge, a
archived and interpreted through an ac
demic library, is critical to the research
teaching and learning that in turn support
robust society.

continued on page 3
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Faculty Commentary

Why the university should
abolish faculty course evaluations

In company with several other university uled problem-solving sessions, inwhichthe as at many other universities (but not,
bodies, the Faculty Senate has recently apstudents asked me how to do problemsinthecourse, at Carnegie Mellon.) The chair
proved a new Faculty Course Evaluation text, and | worked the problems out far the mathematics department made the c
(FCE) instrument, to be filled out online. them; mini-lectures were given spontane- for promotion to the committee: the felloy
Both for students and for faculty the deci- ously when students asked about particularhad not been given tenure previously b
sion is unfortunate, and quite possibly for material. In addition, | met privately in my cause, although his scholarship was exg
some faculty, sometime, it will be very office with every enrolled student every lent, his FCEs were unacceptably low, b
unfortunate. What the Faculty Senate oughtother week. Grades were based entirely jonthey had since improved, and so he sho

ieto have done was to recommend investiga-how many chapters were successfully com-now be tenured.
S tion of a more serious process for estimatingpleted—how many tests were failed did not Committee heads nodded as the ch
ir the quality of instruction, leading toward the matter. went on about how the mathematics depa
I- end of university sponsorship of Facult The results were interesting: A students ment valued teaching. | asked the ch
Course Evaluations forms. Students shouldmastered almost twice the material | had these questions, with the following answe
be entirely free to organize and publicize presented in the previous year; B studentsWas there any evidence other than FC
their own online evaluations of courses and somewhat more than the previous year. (Forthat the fellow was a poor teacher? The
al faculty, but the results should not have thethose readers to whom it matters: A studentswas not. Prior to the previous decision
s imprimatur of the university itself. | will | completed prepositional proof theory, sé- promote him without tenure, what had th
) start my argument with some anecdotes. mantics and completeness theorem; S5professor been assigned to teach? Secti
In 1969 Princeton University for the first modal logic proof theory, semantics and of calculus and of differential equation
time admitted about 20 African American completeness theorem; first-order quantifi- Were there many such sections? There weg
rystudents, and nearly half of them enrolled, cation theory rules, semantics and sound-Did they use the same texts and give t
5" with 60 other students, in my Introduction to ness proof.) | had about the same number obame examinations? They did. On avera
¢ Mathematical Logic. Every one of thesg African American students as the previous how did students in his sections do on t
n- smart, brave, ambitious students failed myyear. Every one of them passed the coursdinal examination compared with studen
- course. | thought hard over the summerwith a grade of C or better, and half of them in other sections of the same courses? H
>- about why, and formed this hypothesis: the received A grades. Having written as many was the give-away: On average, they d
Id lecture course had based grades on a midas 15 exams for each of about 30 chaptersbetter than students in other sections.
asterm and a final and homework. If the Afri- and spent many hours each week meeting Morals:FCEs have little to do with learn-
1 can American students were missing somewith students and graders and reviewinging, and they can seriously, and unjustl
t- background, or not good at test taking or|atstudent progress, | was exhausted but exaffect careers.
judging how well they understood the mate- hilarated. Then the FCEs came back, the From 1984 until 1989 | was head of th
rial, the course structure offered no way for lowest | have ever received. The studentnew Philosophy Department at Carneg
- them to make up for those disadvantages|byconsensus was that | had contrived the arMellon. A newly hired assistant professg
extra effort. rangement to save the trouble of preparingconsistently received the lowest FCEsin t
ct The next year | changed the structure oflectures. department, and | was concerned for
- the course. Using a text that divided the Moral: Student evaluations are more in- career. | knew the man and his outstandi
w material into a great many short chaptersfluenced by formats meeting their expecta-scholarly work well, and | could guess th
- with many problems, a student could take ations than by how much they and their problems. He was not charming or funny
test on a chapter at any time during regularclassmates learned. good looking, and he had a deep and forn
e work hours and have it graded immediately; Several years ago | served on a committeeview of philosophical topics, and in hi

s if the test was passed, the student could|gastablished by the dean of Arts and Scienceglasses he tended to emphasize logical str
a-on to the next chapter; if the student failed, at the University of Pittsburgh to review the tures and problems imbedded in tradition
, another test on the same chapter could |bease for tenuring a young mathematics pro-philosophy. | met with him and urged him t
ataken after a two-day wait; tests on a chapterfessor there. The man in question had beergo to the Teaching Center to get advice
could be taken repeatedly until one was promoted to associate professorwithoutten-how to improve student responses to |
passed. Lectures were replaced by schedure, an entirely anomalous position at Pift, continued on page 2

Staff relocation under way, many

Carnegie Mel

moving to downtown offices in PPG Six

Move over Qatar campus; Carn

downtown. This spring, about 170 employees, mostly

from the division of University Adva

to be moved from offices on campus to office space the them. Many staff list the easy commute and campus
university is leasing on one-and-a-half floors in the PPG atmosphere as some of the primary reasons that attracted
Six building in Downtown Pittsburgh.
The Advancement staff members are now spread across Center and nearby daycare centers worry that they will be
four or five locations on campus — Warner Hall, Alumni
Hall and the old GATF building on Forbes Ave. among
them. The move will consolidate them in one office and have been proposed. As of press time, several proposals

open up office space for additiona

lon advancement employees

egie Mellon’s moving  new development campaign.
Staff members affected by the move are concerned

ncement, are planned about several issues, commuting and parking among

them to Carnegie Mellon. Staff with children in the Cyert

forcedtolook elsewhere for childcare. Operating a shuttle
from campus and subsidizing parking are two ideas that

| staff to be hired for a were under consideration, but no plans were final.
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Why the University Should Abolish FCEs

continued from page one

teaching. He refused point blank, but assy
me his evaluations would improve drama
cally. They did. The next semester he had
highest overall course evaluations in the
partment, and naturally | asked him how
did it — had he changed how he taught
what he taught?

“Not at all,” he said, “before the evalu
tions were given out almost all of the stude|
knew they were going to get A’s. | see
reason to sacrifice my career to the caus
grade deflation.”

ber of general reasoning questions from th&tudied. Studies find that average FCE scar@$e objections are without merit. Portfolia
rgdraduate Record Examination and from th&end to be roughly constant for an instructoof lecture notes, syllabi, etc. and videotap
ititaw School Admission Test, and scatteredcross courses, that student grade expectan give evidence of the quality of conte
thtaem through the final examination in the faltions explain about 16 percent of the variancand presentation; pre and post tests can
deerm. | gave the same questions scatterén FCE rankings — and that final grades andvidence of skill acquisition; student essal
héhrough a firstexamination, before mid-termFCEs are correlated to about the same exteattthe beginning and end of a course can g
an the next winter semester. Despite the ohvi—that class size is negatively correlated wjtevidence of writing improvements; and n

ous limitations of the comparison, to myFCEs, that the “enthusiasm” and reputatipdoubt if we troubled we could think of
a-pleasure the fall term students scored aboafthe instructor influence FCEs, and a recemariety of other ways of estimating learnin
N80 percent better than the winter term stustudy finds that the physical attractiveness @afind we could begin to introduce them in
nalents. | reported the results to the dean, whbe instructors — especially male instructgrassessments. Just about any CMU studen
e of just about any afternoon can put up a W
page for voluntary reports on classes &
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Moral: FCEs are substantially influenced instructors. Sometimes they appear sponta-
by the grades students expect to receivg. . . . . neously (at one time, years ago, a student
Basing promotions even in part on faculty FC ES are heaV”y b|ased InStI’umentS. formed a site called AssassinateGlymour.alt;
course evaluations invites grade inflatior . . I lived with it.) Students can send praise pr
and creates an incentive to pander b|a38d agaInSt faCUIty WhO haVe complaint to the head or dean, and (in my

For one year during my headship, Johp day!) before FCEs, we did. Finally, misun-
Modell was acting dean of the College |o formal approaCheS; Who |et StUdentS derstanding of what one knows, or has learned,
Humanities and Social Sciences. He was cop- : : . . is the human condition, and it is no insult,
cerned about FCEs in the college, and sent knOW thelr gradlng WI” be rlgorOUS! only truth, to say that CMU students are quite
around to the various heads a ranking of|thje ’ as human as everyone else.
average FCE scores for each departgr]nent in WhO aren t Comely’ Who adopt F(l:JEs may h\z;vg some marginal value |in
the (_:ol_lege for the previous couple of years : Or|g|nal methOdS Of |nStrUCt|0n ] identifying really dreqdful or negligent int
Statistics was at the bottom of the rankind; structors, but they exist because they are a
history, as | recall, at the top. | took the list o double convenience. They allow the univer-
departments, but not the rankings, to mem- sity to claim to students and parents and eyen
bers of several departments and asked them to itself that teaching — and learning — are

to rank order the departments by the ama
of mathematical content they believed to
typical of courses in each department.
every case, the rank ordering by mathem
cal content was the same as Dean Modk
ranking by FCEs.

Moral: Unless students are committed t
mathematical curriculum (as are, for e
ample, majors in mathematics, computer ¢
ence, statistics and physics), the more m
ematical content a course has, the less
dents tend to like it.

For my first five years at Carnegie Mello
each semester | taught a required introd
tory philosophy course to about 250 stude
in one big lecture class. | was interested
whether the course improved students’ ri
soning abilities, which had not been direc
addressed in any way in the course. | ag
Jay Devine, director of advising for H&SS,
there was some principle by which stude|
were enrolled in the course in fall rather th
spring semesters, for example, if some ju
ment was made about students’ readines
the course. He said there was not, that en
ments were driven by scheduling con
nience. So | thought students in the cours
the end of the fall semester and at the be
ning of the winter semester were proba
roughly comparable groups. | selected an

utdok no interest whatsoever. He did send me- influences FCEs. (I especially object tdaken seriously, and they save the time g
ba letter congratulating me for high FCE ratthat.) Some of these effects have been dermeuble more serious assessments would
limgs. onstrated not just by correlations but also pguire. A dean or department head or commi
ati- One year, instead of giving FCEs, myexperimental interventions of various kindstee can glance at overall evaluations of cou
o|lolleague, Richard Scheines, did a carefulknow of no good studies that show thaand instructor and form a judgment. Serio
study in an introductory logic course of thecourses in which more learning actually goesvaluation of learning is a lot more trouble
p &ffects on learning of an automated logion — or more that is worth learning is taughéind probably a lot more intrusive. Facul
X-tutorial program. He received a reprimané— measured, for example, by pre-test anshould welcome some intrusion if it i
scfrom Dean Stearns for failing to give FCEspost-test performances are more highly vakationally aimed at assessing their effectiv
atifhe dean later apologized.) In my years|oned by studentfor that reasorthan are less ness as instructors.

stthe College and University Promotion andnstructive courses. But even if that were so, Susan Ambrose presented many of t
Tenure Committees, | saw few casesinwhijcthe FCEs are heavily biased instrumentsibjections to FCEs summarized above to t

he
he

at
of

nlearning was evaluated by anything othebiased against faculty who have formal apfaculty and to the Faculty Senate, hoping
uthan selected letters from students, an occproaches, who let students know their gradeast to rid the new evaluation instrument
ntsonal anecdote if someone on the committéreg will be rigorous, who aren’t comely, whothe “overall course” and “overall instructor
ihad observed a class or talked with studentgopt original methods of instructiohlo | ratings that go into the manila folders th
eand the overall instructor and course evaluatudent would agree to be evaluated by sudhfluence faculty careers at promotion a
thtions on the FCEs. The annual reports feriteria. No promotion committee would extenure time. False hope. The faculty, t
keplired of H&SS faculty ask about coursglicitly count such considerations againststudent body and the administration alik
iftaught, new courses created and overall EGEomotion of a faculty member, butimplicitlywould do better to heed her counsel a|
ntsatings, but nothing about serious evaluat is done all the time reconsider the installation of yet anoth
ations of learning. I have heard three objections to these argéaculty Course Evaluation instrument.
dg- Moral: There is a Gresham’s Law in teach-ments. First, that there is nothing to replace CLARK GLYMOUR
s fimg evaluations—FCEs drive out more seri+CEs; second, that without them students
robbus measurements of learning. will have no way of communicating their
e- Educational research confirms most of thesepllective praise or dismay with courses
e atorals, and others equally dismaying. Basinstructors; and third, that Carnegie Mellon
gioally similar instruments are given in hunstudents are perfectly capable of accurat
blgreds, probably thousands, of colleges arektimating how much they have learned i
nmmiversities, and they have been repeatedfpurse, and to claim otherwise insults the
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FOCUS welcomes

Students evaluate evaluations

Faculty Course Evaluations (FCEs) have been re-Students feel as though their input would be benefi-
corded by the Enroliment Services since 1988. The cial to them, and not just future students, if an FCE
FCEs are alist of 11 questions for students to providewas given at mid-semester.

feedback regarding their pr

struction. The results of these surveys are submittedstudents to take a self-made survey, which is di-
every fall and spring semester for both students andrected toward the class, in order to discover the likes
faculty to review. The results are helpful for students and dislikes of certain aspects of the course. A more

to register for courses and

departments for promotion, retention and salary deci- for future students. Jenny Zhang, a senior in IS,

sions for faculty.
Although the intent of the F

students and faculty argue that they are not an accuactually put into the course. An additional FCE

rate evaluation of professor
dents question the amount

actually have upon decisions regarding the faculty,
which makes many students feel their input is not from the paper handouts to an online version. How-
being taken into consideration. This often leads to a ever, many students expressed concern that unless
lack of student participation, students who do not take there was a way of enforcing student participation,
their answers seriously, or even returned blank FCEs.several students would not bother to complete the
When asked what could be done to improve FCEs, surveys online. Zhang stated, “The handout is better

Yun Zhou, ajuniorin ECE, st
sort of teacher evaluation to

the semester. That way, if there is a problem raised bylot of people would not, or at least not for all of their
the students, the professor can still correct it by the courses.” Students were also concerned that only

end of the semester.” Seve

would be a valuable tool for faculty since it allows course would reply, therefore creating a bias in the

them to see in what areas

letters.
E-mail focus-editors

@andrew.cmu.edu

ofessor's quality of in-  Along with the FCEs, several faculty ask their

FOCUS— in seven issues a year — is 3
publication of the faculty and staff of
Carnegie Mellon University. Many of the
articles in FOCUS express the opinions @
individual members of the Carnegie Mellon
community; unless so indicated, they shoul
not be construed as reflecting universit
policy. In the spirit of the fairness doctrine
FOCUS seeks a variety of opinions.

are also used by somespecific survey would improve the overall course

suggested that a question be added to the FCE
CEsis honorable, many asking how much effort the student felt he/she

jon

s’ teaching ability. Stu- survey would be helpfulinidentifying how engaged
of influence the FCEs or interested the student was in the course.

There has been discussion of moving the FCEs
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ated, “l would like some for more responses. Even though | myself would
be given in the middle of probably fill out FCEs if they were online, | know a

ral students thought thisthe students who strongly enjoyed or disliked the

they need to improve.results.
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Killing Discipline Knowledge and Its Libraries

continued from page one
Discipline Knowledge Creation
Overall since 1986, the price of scholarly
scientific, technical and medical (STM) jour-
nals has increased over 215 percent whil
Consumer Price Index has increased onl
percent. Economists have expected this
ketplace to correct itself, but several factor
contribute to the continuing dysfunction.
The expanding amount of research bejin
published is a first core cause of the currel
difficulty.
Brian Hawkins now estimates that know!-
edge doubles every two to three yedrarge
STM publishers are currently targeting foi

who cannot afford a Mercedes can be tran
ported almost as well in a Ford or Chevrolet
Among journals, one title does not easily
substitute for another. Mark McCabe als«
notes that unlike the car purchaser who wan
just one item, the journal purchaser want
access to everything concurrenly.

A third factor that keeps the STM market-
place from correcting itself is its third party
payer characteristic. The consumers of S[T!
journals are faculty and students in the sc
ences, butthe payers are science librarians.
considering this characteristic Mark Kam|e'
and other economists often recall a decisic
science problem called the Prisoner’s
lemma. In this problem, two prisoners

in a chronological list of acquisitions a
disposals between 1980 and 2003. Betwie¢
1980 and 2003, about 70 companies we!
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acquired. McCabe summarizes the opera-

tions of this marketplace:

Thisis amarketin which the creation of the
information that publishers sell in their jou
nals is not typically funded by them, but

subsidies from someone else — be it govern- " . ) o
ments, research foundations, or whatevefl€ir decisions aboutwhich faculty to rewargne. The technical nature of the institute

The publishers get that information for free?"d rétain to the different disciplines. Camearly curriculum also made this a sensik
and then re|y on scholars to provide refere U.S.I'EVIGW Commnftees J_Udge fa_lellty by th _|élternative. Carnegie had a keen understa
ing services, essentially for free. In the digitafPility to place articles in prestigious disCiing of the importance of alibrary as away f
environment, the only things publishers neeflin€ journals. Itis assumed thatolder, bettefyoung people to gain the knowledge and
to provide is the infrastructure for providing €Stablished journals carry the best articles.skills to improve their social standing, an
Contributors to knowledge —the researc¢hthe social impact of the libraries he founded

the material online, a few account managers
and advertising. They make arelatively sma
investment and then (rationally) charge
high price for the end produtt.
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Figure 2. Information Doubling

ﬁrs,_aut_hors and referees — are the dnhas been profound. It is, thus, ironic that t
Jarties in the present scheme who do nhehiversity bearing his name has such a's
receive compensation. In fact, their institutibrary, whose budget and collection are onl

McCabe notes that the billions of dollardions often must pay page charges to hawhout half that of comparators.

going into shareholders’ pockets are bad

society because this research should be o e

=

Alternative Economic Models

The advent ofthe Internetas acommunica-
tions method means that publication costs
can be dramatically reduced through the use
of Internet-distributed digital materials. Other
economic models can now supplant the pa-
per, bundled-article journal. For example,
see Journal of Social Structure
www.cmu.edu/joss/, which is published
online at Carnegie Mellon by the Heinz
School.

Scientists have been the first to see digital
alternatives for scholarly communications as
a way to build their discipline communities
and as a substitute for traditional journa
Some new choices include:

» The Genome Database, at www.gdb.org/
and the NASA Astrophysics Data System, |at
http://adswww.harvard.edu/. These refereed
databases were government funded.

e The Ginsparg Server, at
www.arxiv.org/. Science editors, like our
former Mellon College of Science Dean Susan
Henry, worry about the lack of refereeing in
these preprint servers.

e The new Public Library of Science,
www.plos.org/. Submission fees from fac-
ulty will support this refereed resource.

e A micropayment alternative. Michael
Shamos and | recently submitted a proposal
to NSF to explore how micropayments could
solve current problems.

 The Shulenburger proposal, www.arl.org/
arl/proceedings/133/shulenburger.html.
David Shulenburger, provost at the Univer-
sity of Kansas, proposes that all government-
funded research be brought into the public
domain after three months. In fall 2003, Mark
Kamlet led discussion at an Association pf
American Universities meeting in which pro-
vosts agreed that this idea had the most prom-
ise for solving scholarly communications
problems.

In the humanities and social sciences, books
rather than journals play a key role in schol-
arly communications. Because libraries are
spending more and more money on sci/tech
journals, they are buying fewer books (see
figure). Tenure and promotion in the humani-
ties are currently directly linked to these
books. But peer-reviewed books can also be
presented on the web, and the approprigte
scholarly societies need to pursue models for
this alternative, which Carnegie Mellon seems
well positioned to implement. The Million
Book Project could easily house refereed
humanities books in www.ulib.org/html/ or
http://diglib.gov.in/.

Conclusions

The future of discipline communications
and librariesis digital. The satisficing choices
that Carnegie Mellon used for its library can
be instructive for all discipline knowledge.
The dynamic social structures of our campus
and the insights of our provost can allow
Carnegie Mellon to model knowledge-say-
ing digital-information practices, rather than
slowly to be killed by the dysfunctional infor-
mation marketplace.
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sources Coalition (SPARC).
Beyond these market dynamics lie the

Carnegie’s decision that the Carnegie Instthe role ofsatisficing as an alternative, wa:
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http://diva.library.cmu.edu/Simon/ [January 12, 2004].



Atalent for innovation led Gary Ludwig from a Russian POW camp to Mellon Institute

Engineer behind many research advances retires

Underneath the marble stairs of the front
entrance of the Mellon Institute building
lies a magical place. To the residents of the
Mellon Institute it is known as the Instru
ments Storeroom, a mysterious warehouse
of lab equipment chronicling the history of
research performed here since the early 2
century. If the walls could talk, there woul
be stories of discovery to be told. Luckil
for me, I was able to listen to some of those
stories, as recounted by Sandy Roman, the
current instrumentation specialist and
protége of Gary Ludwig. This amazing spa
was home to Gary Ludwig, instrumentation
specialist, for four decades. Gary retired
from the university in November of 2003
after 44 years of service. This is his story.

Life in Germany in the early 1940s finds
Gary, a college student/apprentice in ma-
chining and mechanics, drafted by his coun-
try to serve in the war. He left his nearl)
completed studies to do his duty. While
serving, Gary became a prisoner of war in a
Russian camp situated on a major port.
labored unloading ships laden with sug
working outside in severely cold condi

the war. In 1949, the year that Shockle
invented the transistor, Gary graduated,

of defective parts had all been repaired,
visa had run out, and the Immigration S
vice came knocking on his door. He w.
investigated and questioned about his int

engineer was in high demand. During the
heydays of the Mellon Institute, local Pittg
burgh companies such as PPG, often called
upon Gary and his staff to test their products
for durability. Gary’s apprentice training
crossed the fields of electrical and mechani-
cal engineering and provided him with the
ability not only to repair broken and imper-

fect instruments but to invent instruments - Ahgye: Gary Ludwig in the instruments storeroom at Mellon Institute,
that researchers required for their lab work

If an instrument didn’t exist, he invented i.. where he has Worked fOI’ 44 years.

Some examples: _ Below: the new instrumentation specialist, Sandy Roman
* A doctor wanted to design a heart valve

and needed a prototype to be built. Ga
using his lathe in an unconventional way

was able to fabricate a super thin, beveled ) )
edge spiral cut model of the valve to Mellon College of Science, echoes Sandy’s

specification. comments and credits Gary with_savi_ g

« During a study on diabetics and the unto.ld .numbelrs of dollars fqr the up!versn
a0y his ingenuity and talent in repairing and
inventing laboratory instruments. An MC
service award winner, Gary was a great

y, . . .
their career aspirations.
Eric Grotzinger, associate dean for the

breaking of blood vessels, a researcher
utilizing the human eye to learn about thjs
type of injury and needed a way to photo- o i :
graph his experiments. A major dose of mfluencg on his life. At Qary; retlremen
organic dye would be injected into the retinja Party: Elizabeth Jones, Biological Sciences
of a human subject and then recorded. Thisdepartment head, said of Gary, “If Ga
procedure required a special camera, ane-
that did not waste light but rather used all the
light present, delivering it directly to the
film. Gary knew about a German camera
called an Aero flex which could perfor
this function. Not only did Gary develop the
camera system, he also acted as a hu
subject to test it.

udwig says something is dead, it's dead.
Today the Instruments Storeroom is
headed by Sandy Roman and administra-
tively is managed by the Biological Sci
ences Department. Sandy maintains labora-
tory equipment, historical and current. The
toreroom holds one-of-a-kind parts fro
all eras of the Institute. It's one of Carnegie

During his years at Carnegie Mellon he Mellon’s best-kept secrets and worth a visit.

was always a student, attending classes to Ga7y and his wife, Joan, are enjoying
improve his English language skills. He was rétirement in Pittsburgh. They met at
interested in many subjects and was often"Merican Youth Hostel meeting and re-
taking night courses around town. He be-Main members. And in case you are won-
lieved in education and encouraged othersd€'ing (as | was) what the extra eyepiece
to continue theirs. Sandy Roman is a persoritached to his glasses are, it's a simple
who was greatly influenced by Gary’s en- magmfymg glass.. After all, for specialist
couragement and credits him as the reagorike Gary, the delicate work performed re-
he finished school. According to Sandy, duires close inspection.

Gary encouraged others as well to pursuie LYNN BERARD




Pedestrian

death,
accidents
on South
Braddock
Avenue
ralse

concern In

Regent
Square

Photo: Brian Connelly

Flowers have been left as a memorial to Evelyn Wei at the spot on South Braddock Avenue where she was hit by a car when

walking her dog near Frick Park.

Evelyn Wei was hit by a car Jan. 20 when she was
trying to walk with her dog across South Braddock
Avenue in Regent Square. She was walking her dog
out of Frick Park across a pedestrian crossing marked
“Yield to Pedestrians” in fluorescent yellow tape next
to the corner of Braddock and Biddle avenues. Her
dog was killed instantly. Wei died two days later. She
had been a 33-year-old researcher at Western Psychi-
atric Institute who had married a man who lived in the
neighborhood.

Wei was the second woman in six months to be hit
by a car on that stretch of Braddock Avenue bordering
Frick Park. On Sept. 30, Carole Herman was hit while
walking her two dogs across the pedestrian walk at
Guthrie Avenue, one block from Biddle. She sur-
vived. She has had brain surgery and has spent the las|
six months moving back and forth between the Reha- fez
bilitation Institute in Squirrel Hill and a nursing home.
Her dogs were uninjured.

The two women were hit at different times of the _ "l
day; Wei around 7 p.m. and Herman in the late
morning. They were trying to cross a street that has
been a growing problem for years. Braddock Avenue
is really two streets. On one hand, it is the footpath to
Frick Park, restaurants and a movie theater in a
thriving pedestrian-friendly neighborhood. One the
other hand, Braddock Avenue is the main artery from
the East End to the parkway, and heavily traveled by
fast cars. Waiting to cross Braddock Avenue can take
10 minutes.

Chris Kellen, who works at Carnegie Mellon as
head of research and development for University
Libraries, lives on Braddock Avenue near the corner
with Guthrie. He and his wife, Susan, and daughter,

South Braddock Avenue is a main artery through Regent Square for dog walkers and other

Emily, are friends and neighbors of Carole Herman, Pe€destrians going to Frick Park. Drivers speeding to and from the Parkway are often not even

and they are taking care of her cats. aware that they are expected to stop at the crosswalks marked “Yield to Pedestrians” in

“She’s still herself,” Kellen says. “She canstilltalk,  flyorescent yellow tape.
she still has her sense of humor. She still remembers . L .
everything, but she doesn’t remember the accident.” Photos above and below: Dmitriy Babichenko.

Despite living on what now sounds like a dangerous
street, Kellen and his family love living in Regent
Square. “It's close to CMU,” he says. “It's close to the
park. A lot of medical students live here, doctors,
lawyers, CMU people, artists. It's very urban. There’s
not just one kind of house, not just one kind of people
living here.”

Kellen has always told his daughter and visiting
friends to cross at the traffic lights at the big intersec-
tion at Braddock and Forbes. He still wonders at the
lack of action by the city on the pedestrian crossings.

“I can’t believe they haven’tdone anything aboutit.
Little League is starting in the spring and the baseball
diamond is right there next to the street.”

The Regent Square Civic Association held a Town
Meeting Feb. 19 for residents to discuss the traffic
problems with officials from the four municipalities
that comprise Regent Square: Pittsburgh, Wilkinsburg,
Edgewood and Swissvale, as well as Allegheny County
and the state. For more information, see www.regent-
square.org/.

BriaAN CONNELLY



Get connected with Staff Councll

Letter from the chair

As chair of Staff Council, it's my distinct honor to
welcome you to our newest link to the Carnegie Mella
community, “Get Connected.” Many of you have expe=
rienced the accomplishments of Staff Council throug
our Annual Food Drive, Take Your Children to Work
event or the development of Carnegie Mellon’s smokir
policy (to name just a few!)

Having been a member of Staff Council for more the
15 years and serving as treasurer for two years, | believe it is importar
recognize that more staff members would like to learn about and participa
a campus organization that is devoted to their individual and collective ne®
Whether it's a quality of life issue, a benefits concern or an idea, even
happening you wish to share, Staff Council is not only your voice, but als
active and proud participant dedicated to advancing the welfare of the uni
sity community.

Getting Connected will achieve that and more. You will soon discove
question-and-answer column, notices and letters from the chairs of our
vidual committees and event information and announcements suc
Kennywood ticket sale dates and the list of activities for Take Your Child

to Work. For me, one of the most important links will be the ability to respo "." .

to your questions, concerns and inquiries—which will benefit everyone in T ™~ L

community.

While the next issue of FOCUS approaches, | encourage you to visit
Staff Council website at www.cmu.edu/staff.council. I'm sure you will find
a remarkable and valuable resource. =

As our founder Andrew Carnegie said 100 years ago, “My heart is in the

Photo: Lynn Berard

work.” Through Staff Council, | believe our hearts are in our work, makir_gooki ng FOI’ a H ealthy L UnCh’)

Carnegie Mellon a dynamic, world-class institution.
BarBARA Pricg, Srarr CounciL CHAIR

Check out the new salad bar at Mainstream Market in the Newell-Simon atrium.

Pictured here is manager Nick Mitchell.

Staff Highlights

Since March 2003, the start of the war in Iraq, three staff
members at Carnegie Mellon have been called to active duty. TH#
staff called up are from the Institute for Software Researc
International, Computer Science and Advancement Services

Carnegie Mellon

Task Force Update

The presence of a Staff Council, or similar organization, is an
honor and distinction for a university. An opportunity to serve on
council is perhaps one of the highest compliments we can offer to

a work associate.

Two have since returned to their posts at Carnegie Mellon. Staf S’ I AF‘I i‘ For Carnegie Mellon, the position of vice chair includes
Council would like to welcome back those who have served ang overseeing the election process and, this year, leading a task force
wish a healthy and safe return to all of the troops currently servin COUNCIL to better determine if all university units are fairly and equitably

overseas.

Do you know a staff member or group of staff members that yo
think should be recognized in FOCUS? Please send your idea
(including names, contact information and details of why reco
nition is deserved) to Erin Whiteman at edw@sei.cmu.edu
Renee Fisher at reneep@andrew.cmu.edu for consideration
the Staff Council Communication Committee.

Staff Submissions

Would you like to write a column on a staff-related issue? Have an idea for one?
We want to hear from you!

The Staff Council Communication Committee welcomes columns from staff
members that discuss or provide information on staff-related issues. Submission
of acolumn does not guarantee publication. Ideas for columns are also welcomed.
Please send your columns or column ideas to Jason Bugg at jbugg@cmu.edu.

Did you know...

You're a member of the Pittsburgh Employees Activities Associa-
tion (PEAA)?

The PEAA is a group of Pittsburgh area businesses and institutions
that get together to obtain discount offers for their organizations. Since
Carnegie Mellon is a member of PEAA, each person in the Carnegie
Mellon community is also considered a member.

Check out the PEAA Discounts available at www.cmu.edu/staff-
council/peaa.html

Have a question about a staff-related issue? Not sure who to ask? We
will do our best to find an answer or direct you to the appropriate person.
Send your questions to Jason Bugg at jbugg@cmu.edu.

Staff Council Online

Are you a Carnegie Mellon University staff member
who is considering filing a grievance? Do you need help
making sense of the Staff Grievance Procedure? Check
out the Staff Council Grievance Committee webpage at
www.cmu.edu/staff-council/grievance_guide.pdf

represented. There is no doubt that you have a contribution to
make to our community. As the work of the task force progresses,
we’'ll be speaking with you, researching similar councils, and
preparing surveys to better determine how to improve our Staff
Council and make it even more effective and truly representative.
Our work will resultin a number of recommendations that will,
in many ways, guide council toward a new direction and even
brighter future. Your input will be most valuable, and | look
forward all the more to meeting with you in the near future.
JosepHPasToRIK, StaAFF CounciL Vice CHAIR

Upcoming Events

Staff Council meetings

Meetings are held at noon on the third Thursday of each month (food is available
starting at 11:45). Meetings are open to the entire university community, however, only
elected members to staff council may vote on any issues that may arise, including
motions to accept the minutes.

Thursday, March 18 at noon in Rangos 2 in the UC

Thursday, April 15 at noon, Officer Elections in McConomy Auditorium

Thursday, May 20, at noon in the Connan Room (UC)

President’s Gala

Should faculty and staff receive a spring break? Well, this year they can — if they
attend President Cohon’s “Spring Break Around the World” event.

It's Carnegie Mellon tradition for the president to host a party every two years for all
employees. The gathering is a place for staff and faculty alike to mingle, eat and drink.

Join the fun on Saturday, March 6 on the second floor of the University Center from
8to 11 p.m. You may register for the President's Party online at: www.cmu.edu/invite/
PresParty/. We hope to see you there!

Staff Open Forum

Share your thoughts, questions and concerns from noon to 1 p.m. Thursday, March
11, in McConomy Auditorium, University Center. This forum is designed as a time of
open sharing and dialog for members of the Carnegie Mellon staff community. Light
refreshments will be served. Submit concerns, issues, questions or topics for the forum
to Jason Bugg at jbugg@cmu.edu. Sponsored by the Communication Committee

Take Our Children To Work Day: Thursday, April 22. Rita Motor is asking people
interested in helping with the event to contact her at rita@cmu.edu.



From the Faculty Senate Chair

| magining the world of studentsin Qatar

disciplinary findings with those in othe
fields. As | sat down with my well-written,
nicely illustrated textbook in cell biology, |
found myself in awe of investigators wh

wicks (interpreting drama, poetry and fi
tion) do. Leopold Infeld described Alber
Einstein thus: “The greatness of Einstejn join the Faculty Senate and the many othercertain mideastern attitudes while at the bility that some of Islam’s critiques of the
lies in his tremendous imagination, in the groupsthathave worked on the Qatar projectsame time respecting the persons who holdconsumerism and waste celebrated in the
unbelievable obstinacy with which he pur- inactually imagining a small undergraduate those attitudes. One way to position our- West and the U.S. in particular are in fact
sues his problems.” The outcome was thecampus halfway around the world bearing selves to do this is to understand the twojustified. Maybe, for example, it is no more
remarkable originality his work displayed, our name. |wantus all toimagine ourselvesfaces of imagination: it seems intimate, “natural” to want to distinguish one’s cloth-
an originality Infeld described as “intuition addressing students whose lived experienceleeply one’s own, yet it is also cultural, ing and transport from other people’s and
which leads to unexplored regions, intuition is different from that of most of our current deeply inflected by traditions and group from one’s own style last year than to dress

as difficult to explain rationally as that b
which the oil diviner locates the wealt

hidden in the earth.” While intuition at biology class | have been in the position of a huge range of choice — in living cond

Einstein’s level may be achieved by very
few of us, ordinary everyday living als
requires the speculative imagining Infel
writes about.

Ludwig Wittgenstein argued that imagi

students, and who have not gone far framunderstandings. In this country, we easily and travel in some more traditional way.

their homes to study with us. In the cell assume that everyone imagines and desireSome matters we will not be able to compro-

students who must work hard to “catch o

to conceptions that for others are so familiar etc. — but that very assumption is culturally But we must remain open to learning fro

that they are taken for “natural.” Imaginin
Qatari classrooms will be a similar chal
lenge, an “unexplored region” for most

" tions, in personal style, in religious belief,

taught and continually reinforced by our

f Democrat or Republican, labor or manag

- politicaland commercial national discourses.

mise about, and we will have to identify
those very early in our Qatar experience.

as well as teaching Qatari young people,
beginning at the level of imagining their

Pecey KnaPP

nation both forms mental pictures of absentus, both literally and figuratively. If we can ment, a classicist in musical tastes or a
things and interprets the world actually be- do so, we will be preparing to open our heavy metal fan, Coke or Pepsi? The plan-

Commentary

Skulls and bones litter the

In December 2000, | wrote a FOCU The amazing thing about Bush and Kerty doesn’t have the Bush family tortured sy
column poking fun at the drama of the vote is the Yale connection: Kerry graduated tax, also says very stupid things.
counts and court challenges of the 2000from Yale in 1966 and Bush in 1968. They  With Bush, you may well think that he’s
presidential election. At the end of it all | were both in the super-secret Skull andlying, but with Dean, he was often jus
wrote that George W. Bush would have |a Bones society, for God’'s sake. What is |it getting it wrong. Like Dean’s response to
“dull but mercifully brief presidency.” about Yale? You just imagine them at |a question from interviewer Chris Matthew
Okay, a prophet I'm not. fraternity party in 1966 planning this whole about controlling Iran’s nuclear prograr
The 2004 campaign is now on us and, like thing, “Then I'll run against you and you'lll  the Soviet Union, Dean said, was the key
every unqualified pundit, | can’t resistwad- say I'm a deserter. ...” putting pressure on Iran. Dean went on
ing in with some unlikely and maybe dan-  Poor Dean was really taken apart after therefer to the Soviet Union three times. Th
gerous speculation. lowa war cry. He had too many Republicans Soviet Union of course doesn’t exist any |
The 2000 campaign was generally boring cheering for him. Back when he seemed Iime more. While Dean certainly knows the So- Was no landslide. The Dems can't count
but culminated in gripping drama. The lead viet Union doesn’t ex-
up to the 2004 primaries had not much ist, there wasn’t any
drama, but the Democratic Party’s debates point where he said,
were as lurid and compelling as reality TV. “Whoops, | meant Rus-

orimary season

Meanwhile back at the ranch in Crawford
the G.W. Bush fund-raising machine keeps
rolling ($130 million as of late January).

]_

The endless debates, with the hotlightsand  The endless Democratic sia.” You had to| fime toactually winan election.
sleep-deprived candidates answering the . . wonder. One bold move from Bush could be a new
same questions over and over, started|td debates, with the hot |IghtS The wildest card in| VP. Having recently seen Vice President
seem like the interrogation techniques that the Democratic Primary Dick Cheney live and in action, if you ca

and sleep-deprived
candidates answering the
same questions over and
over, started to seem like
the interrogation
techniques that the CIA is
using at Guantanamo Bay.

call it that, the man does not go over wi
Conservatives love him, but he remin

the CIA is using at Guantanamo Bay.
Span junkies watched the fixed smiles night
after night waiting to see who would crac
first.

One thing is clear: for committed Demo-
crats, the issue is Bush. Whether talking
about the 2000 election, Irag, September|
11th or the economy, he is an affront and a
disaster. For committed Democrats, debate
on George Bush ranges from whether he|is
a reckless and ignorant corporate stooge| o
whether he is in fact Adolph Hitler.

Pick your reality. The New YorlPost
shows a worried John Kerry saying, “It’

is the Reverend Al
Sharpton. If anybody
won the debates, it was
Al Sharpton. The me-
dia, including Fox Tele-
vision, loves Sharpton.
Having nothing to lose
and being responsible
to no constituency,
Sharpton can say what:
ever the hell comes inta
his head. A preacher
since childhood, he
talked circles around the

whether a good-looking proven military m
— General Clark — or a good-looking
sweet-talking Southerner — John Edwards
— Cheney’s monotone and unsmiling gruff-
ness would not stand a chance.

With Halliburton, Enron and his absurdly
optimistic sales job on the Irag war, Cheney
is a lightning rod for everything unlikable

not true” to the intern rumors that surfaced careful, dull politicians about this administration. His bad heart could
the second week of February. It's a Repub- up on stage, including give Bush a graceful way of easing him off
lican dirty trick, you might say, a deserter the man to beat they compared himto GeorgeCarol Moseley Braun (Moseley Braun was ©f the ticket. No president since FDR has
slinging mud at a war hero. If you buy into McGovern in 1972, Barry Goldwater in the class act throughout the debate ordeal)¢hanged vice presidents in midstream, but
Republican conspiracies, here’s agood one1964 and even George Wallace in 1968.| Sharpton brought down the house. for Bush it might be worth the risk.
theVillage Voiceran a cover story “Sleep Dean’s inaccuracies didn’thelp. GWisgf  Conventional wisdom has itthat Sharpton Bush has at hand a great potential vice
ing with Republicans: GOP Operatives Fj- course famous for saying stupid things thatwill bow out eventually, but | can’timagine President, who is smart, serious and a for-
nance and Orchestrate Al Sharpton’s Cam-you can find printed in calendars tacked Upwhy he would. Sharpton makes his living €ign policy voice inthe role that Cheney and
paign.” on office doors in any university from publicity, and this is the best publicity Al Gore carved out for the vice president. A
At Barnes & Noble you can finBush | (“subliminable” and “many of our imports he has ever had. vice presidentwho could possibly clinchthe

e election for him: Condoleeza Rice.

on Doubtful, unlikely, even reckless specy
o lation. | can’t wait to see how wrong | am
rs this time.

Country: How Dubya Became A Great Presi- now come from overseas” are justtwo; there  No matter who the Democratic nomine
dent While Driving Liberals Insansitting is also a very funny book of poems based pnis, as convention time draws near, count
next toTour of Duty: John Kerry And the Donald Rumsfeld’s press conferences). LongSharpton to hold out for a prime time slot {
Vietnam Waywith John Kerry on the cover about December, it occurred to Democratsspeak while encouraging crackpot rumo
in his Navy whites. and Republicans alike that Dean, though heabout a possible cabinet post.

Brian CoNNELLY




A Foob anp WINE CULTURAL
CoRNER COLLECTIVE SPECIAL
REePORT

The Search
For the
Perfect
Strip Steak
Takes Us to
the Strip

BAH! which is to say, Better At Home, an old-time carriage-trade butcher in Pitts-
In our first venture into the world of cuising burgh, having for ages served the Fifth Ay-
and wine we hinted at the likelihood that we enue mansions of yesteryear, with regular
would scour the town looking for the perfegt deliveries made to the private cooks in the
steak. What we could have done would hayveaforesaid mansions. Until recently Steele’s
been to adopt a research methodology wor-was located in the Garfield section of Pitts-
thy of this great university of ours, but we burgh, in a tidy but odd little building off
didn’t. We decided instead on the quicker Penn Avenue, round the corner and down
shortcut method of research, which dependshe alley on Aiken Street (not that stylish bijt
on knowing the answer you're looking for of Aiken in Shadyside, the other end!).
before you begin. We didn’t even bother Steele’s had a good walk-in business and a
trying to cover our good restaurant suppl
tracks with pseudo- business and it was

justification, with alot fun place to visit. Up
of stuff about hard la- There are not that many the ramp and into the

bor and cross testing good restaurants in town little smuggy main of-
\?vr;its\lllgg Vf’,t’?ﬁﬁi ?:t and. too many O.f them are zrcneolz’:’:erethtge ?UZ The Food and Wine Collective votes Steele’s Meats in the Strip District the place
: g terrible disappointments g PP for Pittsburgh’s best steaks. Above left: co-owner Bill Wedner. Above: the

oftrymg to get people and it's also the case that would give you your
tovoteinapreference bill while somebody
poll, but our touch | MOst people can be b_e'[te.r from the cutting floor,
screen voting ma- | cooks than they imagine if| visible through the big
ghines I((Jl_idn’t seemI o | they give it a try, and we glgss window, wcc)juld

e working properly. . R ring up your order.
A software glitch kept like to giveitatry. Steele’s has now
giving results that moved to its new loca-
didn’tseemto support tion in the Strip, close

collective also recommends the New York-style Deli pastrami, corned beef and
steaks at the Smallman Street Deli in the Strip.

have all sorts of good things, terrific New refueling occasion into a public occasio
York style Deli pastrami or corned beef making thatinto a cultural one? Where now
sandwiches on the premises, or take outcan you find colleagues with a ‘regular’
And, they always keep a few steaks in thetable, a spot where you can expect to jgin
cooler, ones you can see and pick out, identhem? Where now can you expect to find
our case. No, we just knew what we wantedto 29th Streadn Smallman, still in an odd- tical to what you'll get if you call Steele’s; good conversation with your lunch? Whatjis
and went out and got it. So for those eagetlylooking warehouse building, still with an So drop in for lunch, and buy a steak thatit we do now? If we're smart we get o
awaiting the results we are proud to an-odd little office and now not even a view gf way, and you'll soon be voting the rightway campus. But if you stay on campus, you!ll
nounce that the best steak in town is to bethe cutting floor. In spite of its appearance, On where to get the best steak in town. Webe in your office for lunch. You'll grab
had at Steele’s Meats in the Strip. That, pf Steele’s is arguably the best butcher shopinmay even let you use our touch screensomething from one of the awful stands in
course, is only half the story. Once having town, but you still have to phone ahead voting machines next time we take a poll. the UC. You'll be one of the very few wh
found the best steak the next step is to ddoefore you go in to pick up your order. Call You can get chicken, some of the best avail-actually go into the faculty facility in the U
your best not to ruin it. So the instructions them at 412-661-5022. able, pork, lamb and whatever. Ask for their (what does that stand for anyway?). Youlll
are: Go to Steele’s and buy the steak. Take Steele’s is now part of a larger enterprise, Price list when you drop in. line up, in decent weather at least, at one of
it home and cook it properly and then it will having been bought by Weiss Provisions, How does any of that help us in the questthe trucks on the street beside GSIA. You'll
truly be BAH: better at home. which also owns and runs the Smallman of a place around here where you can get aake a Styrofoam box of Chinese, or Indian,
We find ourselves reluctant to give top Street Deli, also on Smallman at 29th Street.drink and a bite to eat? Not much perhaps.or Greek, stuff back to your cell and eat it
much credit to restaurant cooking. It's not Co-owners Bill Wedner and Jeff Cohen Not that we want to have a fine steak for while you work. Someday we’'ll need
that there are no good restaurants in townexplained to us that Steele’s gets its meatdinner on campus, at least not every day.thorough review of dining possibilities o
and its not that we don’t like to go to them. hand-picked by distributors out west. They Once in awhile would be ok. If we had areal campus, and a complete survey of dining
It's just that there are not that many goqd leverage special treatment on best qualjtyfaculty club, a real dining facility, maybe it habits in offices, and perhaps we need mpst
restaurants in town and too many of thembeef by means of their large orders for could take the trouble once a month or sojtoof all a memorial article, a series of anec-
are terrible disappointments and it's also thebrisket. If you're ordering several thousand do a dinner that called for the careful selec-dotes and memories, of just how it used tojbe
case that most people can be better cookgounds of brisket for corned beef and pas-tion of steaks, or similar, from Steele’s, and when you could wander into Skibo and have
than they imagine if they give ita try, and we trami, you can personal service on selectingthen called for the careful and proper cook- lunch with Herb Simon, if you wanted to.
like to give it a try. So, if you're bone lazy, by hand the best cuts available. If you've ing of said steak with a fine selection of anybody else, and participate in what many
don’t give a damn, have too much money had corned beef that you bought at Giantwines to choose from. Hmmmm. Not a bad of us used to imagine a center of a university
and like to be waited on in a questionable Eagle, you've already been a customer |ofidea. Or what are those huge roasts calledwas really like. If you want to know some-
and probably noisy environment, so okay go Steele’s. If you've fallen into habitually] the battleship-sized ones, and maybe happyhing about the cultural life of this campu
to the restaurant. Buy your steak there al-making the Carnegie Mellon disclaimer, hour prices for beer,hmmm. Stop dreaming.just imagine people in their offices wit
ready cooked. It will turn out, if you go to a thatyou're justtoo busy for all that traveling Get busy. Busier. Styrofoam boxes and plastic forks. BAH!
good enough restaurant, that you'll prob- to the Strip, all that shopping, well, allisngt ~ Gone are the glorious days of the Faculty Let them eat steak!
ably be getting a steak provided by Steele’slost, you don't have to resort to eating card- Dining Room in Skibo, with its huge win The cultural collective included Bar
in any case, since they handle much of theboard. Just give them a call and tell themdows, buffetline, inviting tables of all sizes, Anderson (CFA), Cletus Anderson (Drama),
high end restaurant trade in town. If you either that too you long to be part of the always busy it seemed. Those who knew theOtto Foghus (GPW), Alan Kennedy (En-
want a top-end restaurant quality steak ftocarriage trade, or that you are too busy, lorSkibo faculty dining facility and were criti-  glish), Martha Prekop (IAP), Martin Preko
cook yourself, you'll find it at Steele’s. too lazy. Even if they don't believe you—t cal of its shortcomings might well be sing- (CFA Dean). No space for accumulated
The Collective has some experience pf they deliver! At least to many parts of the ing a different tune these days. Where nowwine notes this time, see the next issue.
Steele’s over the years, so our search wagity. on campus can you find a regular collection
not as haphazard as it may seem. Steele’s is For another treat, visit the Deli. You can Of colleagues dining together — making ja
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