
Town Hall Meeting: Update  

March	  25,	  2015	  
Posner	  Center,	  Pi4sburgh,	  PA	  

Strategic	  Plan	  2015	  
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Agenda 

•  Report	  Out	  on	  February	  26-‐27,	  2015	  Session	  with	  the	  Board	  of	  Trustees	  (15	  
minutes)	  

	  
•  Breakout	  Sessions	  on	  Key	  Ideas	  from	  Each	  Focus	  Area	  (60	  minutes)	  

o  Transforma>ve	  Teaching	  and	  Learning	  
o  Transforma>ve	  Research,	  Crea>vity,	  Innova>on,	  and	  Entrepreneurship	  
o  The	  Transforma>ve	  CMU	  Experience	  
	  	  

•  Report	  Out	  and	  Next	  Steps	  (10	  minutes)	  
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Strategic Plan 2015 Timeline 
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Focus Areas with Horizontal Enablers 
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Global	  engagement	  
&	  influence	  

Fundraising	  and	  
priori>es	  for	  next	  
capital	  campaign	  

Balanced	  budget,	  
infrastructure	  
investment,	  

opera>onal	  efficiency	  

Marke>ng,	  branding	  
&	  communica>ons	  Diversity	  

Seamless	  integra>on	  of	  
arts	  &	  humani>es	  in	  
everything	  we	  do	  

Campus	  community	  
and	  local/regional	  	  

impact	  

Leveraging	  &	  growing	  	  
strengths	  in	  
technology	  

Solving	  21st-‐century	  
challenges	  w/out	  
22nd-‐century	  
nega>ve	  

consequences	  

Impact	  through	  
contextualized	  	  
real-‐world	  

ac>on	  &	  influence	  

Principled	  policies	  and	  
efficient	  prac>ces	  

???	  
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Focus Areas and Leaders 

•  TransformaKve	  Teaching	  and	  Learning	  	  
o  Nathan	  Urban,	  Interim	  Provost;	  Richard	  Scheines,	  Dean,	  Dietrich	  College	  

of	  Humani>es	  
	  
•  TransformaKve	  Research,	  CreaKvity,	  InnovaKon	  and	  Entrepreneurship	  

o  Farnam	  Jahanian,	  Vice	  President	  for	  Research;	  Jim	  Garre4,	  Dean,	  
College	  of	  Engineering	  

	  	  
•  The	  TransformaKve	  CMU	  Experience	  	  

o  Michael	  Murphy,	  Vice	  President	  for	  Campus	  Affairs;	  Ramayya	  Krishnan,	  
Dean,	  Heinz	  College	  	  
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How	  do	  we	  encourage	  intellectual	  risk-‐taking?	  
	  
How	  do	  we	  teach	  interdisciplinary	  problem	  solving	  /	  interdisciplinary	  	  research?	  

Discussion Topics – Focus Area 1 

Transforma>ve	  Teaching	  and	  Learning	  



7	  

Discussion Topics – Focus Area 2 

ReputaKon	  

Be4er	  known	  for	  excellence	  and	  impact	  

Environment	  

More	  nurturing,	  inclusive,	  and	  networked	  

Culture	  

Broader,	  more	  inclusive	  culture	  of	  	  
innova>ve/entrepreneurial	  thinking	  and	  doing	  

Infrastructure	  

More	  comprehensive,	  crea>ve,	  and	  effec>ve	  support	  

	  

Transforma>ve	  Research,	  Crea>vity,	  Innova>on	  and	  Entrepreneurship	  	  	  
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I-‐Term	  IniKaKve	  	  

	  	  	  	  	  Crea>ng	  flexibility	  for	  innova>ve	  curricular	  and	  metacurricular	  opportuni>es	  	  

	  

Staff	  Development	  

	  	  	  	  	  Professional	  Growth,	  Compensa>on,	  and	  Advancement	  

Discussion Topics – Focus Area 3 

The	  Transforma>ve	  CMU	  Experience	  
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Agenda 

•  Report	  Out	  on	  February	  26-‐27,	  2015	  Session	  with	  the	  Board	  of	  Trustees	  (15	  
minutes)	  

	  
•  Breakout	  Sessions	  on	  Key	  Ideas	  from	  Each	  Focus	  Area	  (60	  minutes)	  

o  Transforma>ve	  Teaching	  and	  Learning	  (Posner	  Room	  South)	  
o  Transforma>ve	  Research,	  Crea>vity,	  Innova>on,	  and	  Entrepreneurship	  

(Posner	  Room	  North)	  
o  The	  Transforma>ve	  CMU	  Experience	  (Posner	  Center	  Lobby)	  
	  	  

•  Report	  Out	  and	  Next	  Steps	  (10	  minutes)	  
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Breakout	  Sessions	  in	  
Progress	  

	  
Webcast	  will	  resume	  at	  
5:45	  pm	  ET	  with	  session	  

report-‐outs.	  



11	  

Agenda 

•  Report	  Out	  on	  February	  26-‐27,	  2015	  Session	  with	  the	  Board	  of	  Trustees	  (15	  
minutes)	  

	  
•  Breakout	  Sessions	  on	  Key	  Ideas	  from	  Each	  Focus	  Area	  (60	  minutes)	  

o  Transforma>ve	  Teaching	  and	  Learning	  
o  Transforma>ve	  Research,	  Crea>vity,	  Innova>on,	  and	  Entrepreneurship	  
o  The	  Transforma>ve	  CMU	  Experience	  
	  	  

•  Report	  Out	  and	  Next	  Steps	  (10	  minutes)	  


