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Framing Construct & Key Questions 

•  What	  are	  the	  core	  values	  that	  drive	  the	  unique	  CMU	  Way?	  

Ø  What	  are	  the	  core	  outcomes	  for	  Students?	  

Ø  What	  are	  the	  core	  outcomes	  for	  Staff?	  

Ø  What	  are	  the	  core	  outcomes	  for	  Faculty?	  

Ø  What	  are	  the	  core	  outcomes	  for	  Alumni	  &	  Parents?	  

•  What	  are	  the	  enablers/barriers,	  strategies,	  tacGcs	  and	  acGon	  items	  to	  these	  ends?	  
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Framing Construct & Key Questions 

•  We	  have	  idenGfied	  four	  cross-‐cuKng	  domains	  for	  our	  key	  
outcomes:	  
ü Intellectual	  &	  ArGsGc	  
ü Professional	  Development	  
ü Personal	  Development	  
ü Communal,	  OrganizaGonal,	  Societal	  &	  Global	  CiGzenship	  
Development	  
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Diversity 

What	  are	  the	  various	  dimensions	  of	  diversity	  
that	  we	  should	  be	  priori6zing,	  and	  what	  
concrete	  ac6ons	  to	  increase	  diversity	  should	  
be	  included	  in	  the	  strategic	  plan?	  
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Professional Development 
 

What	  facets	  of	  professional	  development	  can	  
be	  emphasized	  and	  augmented	  to	  posi6on	  
our	  students,	  staff	  and	  faculty	  for	  success	  
and	  con6nual	  professional	  fulfillment?	  
	  
What	  does	  ideal	  lifelong	  learning	  look	  like	  for	  
Carnegie	  Mellon	  alumni,	  parents,	  and	  
community	  members?	  
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Common Experience(s) 

As	  we	  contemplate	  a	  transforma6ve	  
experience	  at	  Carnegie	  Mellon,	  is	  there	  a	  
common	  experience(s)	  that	  all	  students	  
should	  be	  required	  to	  complete	  that	  could	  
integrate	  their	  development	  in	  the	  ar6s6c	  
and	  intellectual,	  personal,	  professional,	  and	  
ci6zenship	  domains?	  	  How	  might	  this	  involve	  
faculty,	  staff	  and	  alumni,	  resul6ng	  in	  (a)	  
common	  community-‐wide	  experience(s)?	  



7	  

Intersession 

A	  number	  of	  peer	  ins6tu6ons	  have	  
implemented	  an	  intersession	  period	  for	  
student	  explora6on,	  experimenta6on	  and	  
immersion.	  	  What	  would	  be	  the	  most	  
exci6ng	  aspects—or	  any	  concerns—of	  this	  
approach?	  	  
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Major Vision 

Is	  there	  any	  consensus	  around	  one	  major	  
vision	  or	  goal	  for	  faculty	  that	  should	  be	  
included	  in	  the	  strategic	  plan?	  


